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Agenda

• Introductions/Call to Order  

• Approval of Minutes September 28, 2018

• Director’s Report
Budget vs Actual 2-28-2019
CCMP Update Timeline
Key Accomplishments
Report out from ANEP Meeting

• Committee Reports
Science Advisory
Project Implementation
Government Networks 
Community Action 
Business Resources 
Community Resources 
Finance Committee

• Old Business

• New Business
Discussion- NEP Staff Participation on Community Boards 
Discussion- Waters of the US

• Other/Announcements

• Adjourn

Mon Louis Island Pine Savanna Forest



Program Financial Report:  Five Year CCMP Implementation Summary



CCMP Focus Area Budgeted Contracted Expended

Average 
Yearly 

Expended Yearly % of Total

Ecosystem Status and Trends 1,656,715 1,516,206 1,308,529 261,706 6%

Ecosystem Restoration 19,696,448 17,179,178 15,090,015 3,018,003 68%

Capacity Building 279,439 264,420 229,333 45,867 1%

Education/Public Involvement 473,098 441,410 438,710 87,742 2%

Program Delivery/Admin. 4,408,834 4,284,763 4,068,788 813,758 18%

Indirect Charge to DISL 1,111,486 1,111,486 917,672 183,534 4%

Totals 27,626,020 24,797,463 22,053,047 4,410,609 

Program Financial Report:  Five Year CCMP Implementation Summary



Program Financial Report:  Financial Status 10/1 – 2/28, 2019



CCMP UPDATE 2018-2023:  
Comments, Timeline to Approval

• Climate Change- Elevate the issue; What 
was accomplished in last five years, what is 
planned for next?

• Aging dam infrastructure; Address 
through education, support for safe dams, 
inclusion in watershed planning

• Disaster resilience planning; Preparation 
planning for natural and man-made 
disasters

• Oysters for water quality; Promote 
growing off of piers



CCMP UPDATE 2018-2023:  Comments, Timeline to Approval

CCMP Update Timeline
CCMP Update Draft released for Public Comment February 4, 2019
45 Day Public Comment Period March 18, 2019
Comment Period Extension April 15, 2019
Comments addressed/incorporated April 30, 2019
Executive Committee Approval May 17,02019
Submission to EPA for Acceptance/Approval May 31, 2019



Major Accomplishments 10/1-2/28

Flight of the Frigate Bird aired on PBS 
November 4, 2019

Short video about dune conservation produced 
for the Town of DI, released February 28, 2019



Sponsorships raised:  $65,000

State Registrations Attendees
Alabama 226 218
Florida 21 20
Georgia 6 6
Indiana 1 1
Louisiana 28 28
Maryland 3 3
Minnisota 1 1
Mississippi 153 147
North Carolina 1 1
Pennsylvania 1 1
Tennessee 3 3
Texas 2 2
Virginia 1 1
Total 447 432

Students registered:  101
Professionals registered:  346
States represented:  13

“The incredible 

diversity of research, 

programs, activities 

covered. It was a truly 

inspiring conference!”

“Too much info to 

digest in such a 

short time.”





MBNEP Outreach Plan

In Development



Recap of Association of National Estuaries Program Meeting in DC

Bi-Partisan House 
Letter requesting 
$750,000 per NEP in 
the FY2020 EPA 
Budget

Senate Letter coming 
soon…requesting 
$750,000 per NEP in 
the FY2020 EPA 
Budget



Committee Reports
Science Advisory
Project Implementation
Government Networks 
Community Action 
Business Resources 
Community Resources 
Finance Committee

The power of Mother Nature!



• Met March 15, 2019

• The group reviewed draft CCMP Ecosystem, 

Status, and Trends strategies. 

• The Fowl River Marsh Study is complete. Final 

Report delivery March 31. 

Science Advisory Committee



• PIC Meeting: March 18, 2019
• USEPA Gulf Ecology Division on Ecosystems 

Services “H2O” Tool
Monetizing and Integrating Ecosystem 
Services into Strategic Planning at the 
Watershed Level

• Reviewed Draft Update of CCMP Ecosystems 
Restoration & Protection

• D’Olive Projects Update
• EPA RESTORE: Twelve Mile Creek 

Stream Project
• 60% Design
• Nationwide Permit Application pending approval 

from USACE (Feb. 1!) 

Project Implementation Committee

D4-D6, between I-10 and Hwy 90



D’Olive 
Project 
Metrics 
Update

D'Olive Watershed Restoration

Task Project Engineer
Begin 

Construction

Substantial 

Completion

Stream 

Length (ft)

Disturbed 

Area (acres)

Erosion 

Reduction 

(tons/year)

1.1 JB SWMF Thompson Feb-16 Sep-16                      1 

1.2 J SWMF Thompson Feb-16 Sep-16                      1 

1.3 J4-1 Restoration Thompson Feb-16 Sep-16                 700                      2                 300 

1.4 J4-2 Restoration Thompson Feb-16 Sep-16                 400                      1                 100 

1.5 JA Restoration Thompson Feb-16 Sep-16                 600                      5                 200 

1.6 JB Restoration Thompson Apr-15 Aug-15              1,400                    10                 400 

2.3 D4-D6 GMC Apr-16 Sep-16              2,680                    15              1,800 

2.4 DA3 Volkert Nov-16 Feb-17              1,000                      7                 600 

2.5 DAE ISE Apr-17 Jun-17                 420                      4                 300 

2.6 DAF Mott MacDonald Dec-18 Feb-19                 360                      1                 100 

2.7 DAF-1 Mott MacDonald Dec-18 Feb-19                 200                      1                 100 

2.7 DAF-1A Melanie GMC Apr-18 May-18                 490                      4                 250 

Tiawassee Montclair Volkert Jun-19 TBD                 900                      6                 400 

3.1 TC1 GMC Nov-15 Apr-16                 650                      7                 200 

3.2 TC2 GMC Nov-15 Apr-16                 655                      7                 200 

3.2 TC2-Trib GMC Sep-17 Sep-17                 300                      2                 100 

Total           10,755                    74              5,050 



Project D4-D6



Project DAF-1



Golf Course Trib



Melanie Loop



WMP Update
• Out for Comment

➢ West Fowl River

• Under Development
➢ Wolf Bay

• Contractor Selection
➢ Western Shore
➢ Interviews 3/22/19

• On Deck
➢ Little Lagoon/Perdido
➢ D’Olive update

• Sediment Studies
➢ MTA Delta
➢ Fly Creek



Government Networks 
Committee
• Met this morning, March 22, 2019

• Election of Chair(s): Mobile County 
(Merceria) 2019

• Group reviewed draft Technical Assistance 
and Capacity Building strategies.

• Focus of today’s meeting was on litter. Rep. 
Margie Wilcox presented draft legislation for 
review and comments/suggestions.



• Met on March 13, 2019

• Members are developing a 
citizen’s resource guide to 
hazardous waste disposal

• Will begin documenting the 
heritage and culture of the CAC 
members local areas

• Expanding citizen scientist 
program to include invasive 
species and rainfall monitoring

Community Action Committee
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Business Resources Committee

PARTNERSHIPS



Litter Gitter



MBNEP Community 
Resources Committee
The CRC is creating a Work Plan for 
Year One of the Updated CCMP. 
• We are reviewing 37 CCMP Goals and 

Objectives from three of the four 
Action Area strategies to determine an 
appropriate scope and Performance 
Measures for CRC implementation.

• CRC member organizations are 
currently completing a workplan 
engagement form to capture initiatives 
already being undertaken with an April 
5 deadline.

• After information has been compiled 
and processed, the CRC intends to 
complete the workplan at the May 8 
meeting.



• Old Business

Discussion- Maintaining the 
integrity of the Management 
Conference Committees to allow 
for open discussion among like 
minded stakeholders

• New Business
Discussion- NEP Staff 
Participation on Community 
Boards 

Discussion- Waters of the US 



• Other/Announcements

• Adjourn

Have a great 

weekend!

Invasive species of the 
tropical kind.

Happy 

Birthday

Kelley!


