
Mobile Bay National Estuary Program 

Business Resources Committee 
August 12, 2020 



Agenda 
Meeting Objectives: 

a) Management Conference Committee Status Review 
b) Discuss challenges of Alabama oyster farmers and opportunities for partnerships 
c) Formulate strategy for developing Dauphin Island oyster project and marketing opportunities 

to promote Alabama oysters 
d) EPA-NEP Program Evaluation Team Q & A 

 
1. Welcome and Introductions 

BRC Co-Chairs: 
Eliska Morgan, Thompson Engineering 
Frank Smith, Wilkins Miller Wealth Management 

 
2. Review and Approval of Minutes 
 
3. Old Business 

a) Management Conference Committee Status Review 
b) Review Challenges/Needs of Alabama Oyster Farmers 

 
4. New Business 

a) Status of Aloe Bay Project 
b) Dauphin Island Oyster Project 
c) Marketing Alabama Farmed Oysters 
d) EPA-NEP Program Evaluation Team Q & A 
e) Schedule next meeting 

 
5. Adjourn 



Introductions & Approval of 
Minutes 

Eliska Morgan & Frank Smith 
 



Old Business 
• Management Conference Committee Status Review 
• Challenges/Needs of Alabama Oyster Farmers 

 



 

MBNEP Management Conference Activities 



 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

MBNEP Management Conference Activities 



MBNEP Management Conference Activities 
 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

PIC 
• Watershed planning 
• Project 

implementation 
• Shorelines planning 
 



MBNEP Management Conference Activities 
 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

PIC 
• Watershed planning 
• Project 

implementation 
• Shorelines planning 
 

FC 
Strategizing for long-
term sustainability for 
the MBNEP 



MBNEP Management Conference Activities 
 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

PIC 
• Watershed planning 
• Project 

implementation 
• Shorelines planning 
 

FC 
Strategizing for long-
term sustainability for 
the MBNEP SAC 

• Stressor evaluation 
• Watershed modeling 
• Comprehensive ecosystem 

modeling for greater Watershed 



MBNEP Management Conference Activities 
 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

PIC 
• Watershed planning 
• Project 

implementation 
• Shorelines planning 
 

FC 
Strategizing for long-
term sustainability for 
the MBNEP SAC 

• Stressor evaluation 
• Watershed modeling 
• Comprehensive ecosystem 

modeling for greater Watershed 

BRC 
• Oyster aquaculture 

support for restoration 
• Marketing campaign 

for farm-raised oysters 
• Access to capital for 

fishing interests 



MBNEP Management Conference Activities 
 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

PIC 
• Watershed planning 
• Project 

implementation 
• Shorelines planning 
 

FC 
Strategizing for long-
term sustainability for 
the MBNEP SAC 

• Stressor evaluation 
• Watershed modeling 
• Comprehensive ecosystem 

modeling for greater Watershed 

BRC 
• Oyster aquaculture 

support for restoration 
• Marketing campaign 

for farm-raised oysters 
• Access to capital for 

fishing interests 

CRC 
Trash, litter, and marine 
debris work plan 
development 



MBNEP Management Conference Activities 
 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

PIC 
• Watershed planning 
• Project 

implementation 
• Shorelines planning 
 

FC 
Strategizing for long-
term sustainability for 
the MBNEP SAC 

• Stressor evaluation 
• Watershed modeling 
• Comprehensive ecosystem 

modeling for greater Watershed 

BRC 
• Oyster aquaculture 

support for restoration 
• Marketing campaign 

for farm-raised oysters 
• Access to capital for 

fishing interests 

CRC 
Trash, litter, and marine 
debris work plan 
development 

CAC 
Focus on citizen 
science: WQ, 
flooding, SSOs,  
phytoplankton, DO, 
invasive and native 
plant species, and 
other data collection 
opportunities 
 



Challenges 
• Availability of Capital 

– New Farms 
– Modernization of 

Commercial Fishing  

• Availability of Water 
Bottoms 
– Landowners v. Leases 

• Monitoring/Management 
• Marketing/Awareness 



New Business 
• Aloe Bay Project 
• Dauphin Island Oyster Project 
• Marketing AL Farmed Oysters 
• EPA-NEP Program Evaluation Team Q&A 
• Schedule Next Meeting 

 



Aloe Bay Project 

• Preserve and Increase 
Natural Habitat 

• Create Additional Access for 
Commercial & Rec use 

• Commercial, Retail, & 
Tourism  



Dauphin Island Oyster Project 

• West End Oyster Park 
– Oyster Farm Leases 

• Aloe Bay Facility 
– Processing 
– Refrigeration 
– Tourism/Retail/Restaurant 

 

TAC-1: Build capacity of water-dependent industries to improve 
sustainability of working waterfronts and preserve fishing communities 



Marketing Alabama Farmed Oysters 

• Raising Awareness of Alabama 
Farmed Oysters 
– Restaurant Associations 
– Tourism Associations 
– Dept. of Agriculture 

 

•  Concerned Oystermen 
Restoring Estuaries 
– MASGC/ALPCO project 
 



Next Steps… 

•  DI Oyster Project Committee 
• Alabama Farmed Oysters Marketing Committee 
• Capital/Loan Program  



EPA-NEP Program Evaluation Team Q&A 

• Romell Nandi – EPA Headquarters 
• Kathy Hill/Duane De Freese – Indian River Lagoon NEP 
• Chris Plymale – EPA Region 4 



Adjourn 
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