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June 7, 2019
Original Oyster House

Meeting

Mobile Bay
National Estuary
Program
Executive Committee]



Agenda

>

Introductions/Call to Order
Approval of Minutes March 22, 2019
5ANBOG2NRa wSL}2 NI

« Annual Work PlanACTION
o« CCMP Update Revised Timeline
o Key Accomplishments

>

A Committee Reports

« Science Advisory

« Project Implementation
« Government Networks
o Community Action

s Business Resources

« Community Resources

A Old Business
A New Business

a DiscussionMBNEP facilitation of Coal Ash lddBlosure
Information

A Other/Announcements
A Adjourn




Workplan 20192020 Year U1: Year Ul: Year U2:
Revenues 20182019 Actual 20192020 Total
EPA Annual Appropriati 625,00( 625,00( 600,00( 1,850,00(
Match (Actual/Projectec 354,08¢ 377,074 384,18 1,115,35]
Surplus/(Deficit) from previol
yeal 22,986 2,988,34(
Total Available Budge 979,08¢ 1,002,07¢ 1,007,174 2,988, 34(

Surplus/(Deficit

22,98¢



ACTION:AAPPROVAL OFANNWAE WORKPUAN ANDIBUDGET

Workplan 2019-2020 Expenses Year One: Yea_r Onq  Year Two: External Funding Total Funding
CCMP Focus Area/Activities 2019-2020 2018-2019) Avallable]  2019-2020 Available Available
EPA Budge 5/31/2019] EPA Budget
Ecosystem Status and Trends 45,000| 30,716 - 462,656 493,372
Coastal Monitoring 45,000 30,716 139,656
Sediment Studies 323,000
Watershed Condition Index development and applicatior]
Quantification of stressors
Ecosystem Restoration and Protection 20,000| 10,650 23,000 5,569,232| 5,602,882
Watershed Planning and Implementation 20,000 10,650 18,000 2,543,241
Habitat Restoration 3,025,991
Development of Access to water and open spaces 5,000
Technical Assistance and Capacity Building 7,500 " 21,784' I - 21,784
Municipal Staff Training support 2,50p 2,500
Citizen Science and Monitoring support 5,000 19,284
Education and Public Involvement r 74,541 | 35,895 94,452 94,452 224,799
Newsletter 8,00D 8,000 6,956
Interpretive Signage 5,00p
Social media, website, video production 30,000 19,952
Special events and sponsorships 7,50p 7,500
Management Conference support 4,00D 54,000
Public awareness campaigns 15,041
Promotional Outreach materials 5,00D 5,000
Management and Program Administration 832,047 889,724 215,993 1,105,717
Totals| 979,088 99,045 1,007,176 6,342,338 7,448,554




CCMP Update Revised Timeline )

Action Target Deadling
First Comment Period Closed
Comments Review and Processing July 31, 201
Second Comment Period August 30, 201
Executive Committee Approval September , 201
Submission to EPA September 30, 201




Top Five Accomplishments

U Rain Barrel Initiative
Partnership with
Alabama Power

U Invasive Species
Partnership with AM/NS
Calvert

U Deer River Shoreline
Restoration

u Dauphin Island
Causeway Marsh
Creation and Shoreline
Protection

U Harrison Tract
Acquisition
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Project |Project Name Lead s
1|Twelve Mile Creek-Cody to Foreman Road MBNEP !
2|Twelve Mile Creek-East Drive to University City of Mobile
3|Twelve Mile Creek-University to Langan Park Lake City of Mobile
4|Langan Park Lake Dredging City of Mobile
5|Twelve Mile Creek-Hydrologic Model MBNEP
6|Trunkline N. of Mobile St. to Stanton Rd-St. Stephens Rd. MAWSS
7|Stormwater Attenuation Tanks (SWAT) MAWSS
8|Tricentennial Park Improvements City of Mobile oy it
9|Toulmins Spring Headwaters to source-Hydrologic Model Mobile County L2 S yownt
10|One Mile Creek Marine Debris Mobile Baykeeper e
11|Toulmins Spring Branch-Engineering & Design Mobile County
Projects Not Shown on Map
USA Campus Stormwater Management Program USA pRI # %Mil_es’
USA-Three Mile Creek Restoration USA BN AlialGeographi Acur?e\nt‘h']@p pg.“;y‘:
Three Mile Creek-Invasive Species Planning and Implmentation MBNEP 5 = 13

Three Mile Creek Restoration

* Access
@ Rain Barrels
A Litter Gitters

— Survey
Projects

Hydrologic Model
Water Quality

= Trail

======x Trail Segmentis
| Woaterbodies

Streams & Rivers

NEP-VWEME, WSGSTNASATESA METISNR CA

E TMC Subwatersheds




Science Advisory Committee

A Met May 10, 2019

A Fowl River Marsh Study team shared results.
A Entered into an agreement with Dr. Bret Web
A

Submerged Aquatic Vegetation Restoration &
I\/Ionitoring Program
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Spotted Seatrout to Envrronmental Trends a
Variability in the Gulf of Mexico




Project Implementation Committee G\‘e‘
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APIC Meeting: May 16, 2019

A The Nature Conservancy
A Resilient Coastal Sites for Conservation
A Coastal Alabama Restoration Tool update
AGulf Corps prioritizing NEP projects
beginning in September.

AMBNEP restoration activities update
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