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Welcome!
Please put your name, organization, and 

email in the chat box to sign in.

Please note: This meeting is being recorded!

Government Networks Committee Meeting



Agenda
Meeting Objectives: 

a) Provide status of NFWF GEBF & RESTORE funding  
b) Review CCMP Objectives 
c) Review status of watershed planning in coastal Alabama 

 
1. Welcome and Introductions 

GNC Co-Chairs: 
Commissioner Merceria Ludgood, Mobile County 
Commissioner Billie Jo Underwood, Baldwin County 

 
2. Review and Approval of Minutes 
 
3. Old Business 

a) NFWF GEBF/RESTORE Update 
b) Review CCMP Objectives 
c) EPA-NEP Program Evaluation Findings 

 
4. New Business 

a) Status of Watershed Planning in Coastal Alabama 
 

5. Adjourn 
 



Welcome & Approval of 
Minutes

Billie Jo Underwood, Baldwin County Commission



NFWF/RESTORE 
update

Amy Hunter, ADCNR





Clean Water Alabama

• Statewide initative focused on raising awareness 
of coastal water issues

• Goal: Increase stewardship of Baldwin County’s 
waters and natural resources

• Online Survey: 
https://universityofalabama.az1.qualtrics.com/jfe/form/SV_6YHb
KccN5mshONE

https://universityofalabama.az1.qualtrics.com/jfe/form/SV_6YHbKccN5mshONE


Overview of the MBNEP 
and CCMP

Roberta Swann



Academia 

Business, 
Industry, 
Utilities

Fishermen 

Place Based 
Citizen Groups

NGOs

Local
Government 

State
Government

Federal 
Government 

The MBNEP Management Conference

• Champion protection and restoration 
efforts through cultivation of 
partnerships

• Lead watershed protection by 
coordinating collective actions to 
measurably improve water quality, 
habitat management and living  
resource management

• Establish a community of committed 
environmental stewards



CCMP Input from GNC members

Opportunities

• Regulatory Changes
• Incentives/Innovative Financing
• Education
• Legislative Action
• Infrastructure Improvements

Challenges

• Political Will/Buy-In
• Funding
• Development Pressures
• Inconsistencies/Lack of Regulations
• Stormwater Management



TAC -3 Build Capacity of Local Governments to Manage 
and Enhance Coastal Environmental Resources

• Objectives:
– Support implementation of eight coastal watershed plans
– Support establishment and operation of watershed partnerships and task forces

• D’Olive Intergovernmental Task Force
• Three Mile Creek Partnership



TAC -3 Build Capacity of Local Governments to Manage 
and Enhance Coastal Environmental Resources

• Objectives:
– Review and maintain South Alabama 

Regulatory Review
– Develop recommendations for 

improved enforcement of existing 
ordinances

– Develop strategy for adoption of model 
ordinances



TAC -3 Build Capacity of Local Governments to Manage 
and Enhance Coastal Environmental Resources

• Objectives:
– Establish resource library of videos and 

other tools to improve environmental 
management

– Conduct trainings for local government 
resource managers



Resources aiding local governments



EPA-NEP Program 
Evaluation Findings



Watershed Planning 
Update

Christian Miller - MBNEP



• Completed
• Wolf Bay

• Under Development
• Western Shore
• Little Lagoon/Gulf Frontal
• MTA Delta
• D’Olive (update)
• Fly Creek/Eastern Shore
• Dauphin Island

• On Deck
• East/West Delta

• Sediment Studies
• East/West Delta

Project Implementation Committee Agenda



Bay Minette (upper, lower), Whitehouse Creek

1. Priority Freshwater 
Wetlands

2. ADEM Long-term 
Monitoring Stations

3. Point Source Discharges 
(NPDES)

4. Protected Lands

5. Priority Intertidal Marsh 
& Flats

6. % Urbanization- 4.6

 

  

  

  

 

    

    

 

  

  

  

  

Whitehouse and Bay Minette creeks



Gunnison Creek, Cold Creek

1. Priority Wetlands

2. ADEM Long-term Monitoring 
Stations

3. Toxic Release Inventory

4. Point Source Discharges 
(NPDES)

5. Impaired Waters

6. Protected Lands

7. Acquisition Property

8. Priority Intertidal Marsh and 
Flats

9. TMDL

10. % Urbanization- 7.2

 

 

  

  

 

  

 

    

    

   

 

  

  

  

  

Cold & Gunnison creeks



Bayou Sara

1. Priority Freshwater 
Wetlands

2. ADEM Long-term 
Monitoring Stations

3. Point Source Discharges 
(NPDES)

4. Protected Lands

5. Acquisition Property

6. TMDL

7. % Urbanization- 13.6

  

 

  

  

  

 

    

    

    

   

 

  

  

  

  



Lower Chasaw

1. Priority Wetlands

2. ADEM Long-term Monitoring 
Stations

3. Toxic Release Inventory

4. Point Source Discharges 
(NPDES)

5. Impaired Waters

6. Protected Lands

7. Priority Intertidal Marsh and 
Flats

8. ADEM Water Quality Survey

9. % Urbanization- 31.4

 

  

  

 

  

    

    

   

   

 

  

  

  

  

Lower Chasaw



• MTA Delta

• Eastern Delta

• Western Delta

MTA Scoping – suggested watershed groupings



Grand Bay Swamp

1. Priority Wetlands

2. ADEM Long-term Monitoring 
Stations

3. Point Source Discharges 
(NPDES)

4. Priority Intertidal Marsh and 
Flats

5. Acquisition Property

6. Protected Lands

7. Priority Conservation 
Watershed

8. % Urbanization- 1.3

    

 

  

    

    

   

  

  

 

  

  

  

  

Grand Bay Swamp



Bridge Creek, Palmetto Creek

1. Priority Freshwater Wetlands

2. ADEM Long-term 
Monitoring Stations

3. Point Source Discharges 
(NPDES)

4. Impaired Waters

5. Protected Lands

6. Acquisition Property

7. Priority Intertidal Marsh and 
Flats

8. % Urbanization- 6.4

 

  

 

  

 

    

    

   

 

  

  

  

  

Palmetto Creek & Bridge Creek



GNC - May 2018  Watershed Ranking Results

#1 #2 #3 #4

#Respondents 1 2 3 4 5 Total Wt.Score
MTA Delta 2 3 4 6 36 51 4.4
Fly Creek 0 5 6 13 27 51 4.2
Bayou Sara 0 3 11 15 22 51 4.1
Little Lagoon/Perdido Pass 1 5 11 10 26 53 4.0
Bay Minette Creek/ Whitehouse 
Creek 0 6 11 14 21 52 4.0
Lower Chasaw 1 6 7 18 18 50 3.9
Garrows Bend 2 8 6 13 17 46 3.8
Bridge Creek/Palmetto Creek 1 6 21 17 11 56 3.6
Delchamps Bayou/Deer River 1 7 18 10 12 48 3.5
Dauphin Island 9 12 7 7 13 48 3.1
Gunnison Creek/Cold Creek 5 16 20 5 5 51 2.8
Grand Bay Swamp 24 5 9 4 7 49 2.3



$14 million
$29.9 million

$4.3 million

$88.1 million

$22.7 million

$50.0 million

$10.5 million

$337.3 million in 
BP spill-related 
funding for 
projects identified 
through planning 
and counting…

$9.7 million

$33.5 million

$64.9 million

$9.7 million
The 
Result.



RESTORE Related 
Projects Funded, In 
Progress, or 
Completed Along the 
Alabama Coast

NFWF GEBF
NRDA
RESTORE 1
RESTORE 2
RESTORE 3



Adjourn

• Next Meeting: Friday, May 28
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