
Mobile Bay National Estuary Program 

Government Networks Committee 
August 14, 2020 



Welcome! 
Please put your name, organization, and 

email in the chat box to sign in. 
 

Please note: This meeting is being recorded! 

Government Networks Committee Meeting 



Agenda 
Meeting Objectives: 

a) Management Conference Committee Status Review 
b) Provide status of NFWF GEBF & RESTORE funding and Watershed Planning 
c) Wrap-up Coal Ash project 
d) Discuss the value of the MBNEP 
e) EPA-NEP Program Evaluation Team Q & A 

 
1. Welcome and Introductions 

GNC Co-Chairs: 
Commissioner Merceria Ludgood, Mobile County 
Commissioner Billie Jo Underwood, Baldwin County 

 
2. Review and Approval of Minutes 
 
3. Old Business 

a) Management Conference Committee Status Review 
b) NFWF GEBF/RESTORE Update 
c) Watershed Planning Update  

 
4. New Business 

a) Coal Ash wrap-up 
b) State and Local Investment in the MBNEP 
c) Value of the MBNEP 
d) EPA-NEP Program Evaluation Team Q & A 
e) Schedule next meeting 

 
5. Adjourn 



Welcome & Approval of 
Minutes 

 
Billie Jo Underwood, Baldwin County Commission 



NFWF/RESTORE 
update 

Chris Blankenship, ADCNR 
 





Watershed Planning 
Update 
Christian Miller - MBNEP 

 



WMP Update 

• Under Development 
• Wolf Bay 
• Western Shore 
• Little Lagoon/Gulf Frontal 
• MTA Delta 
• D’Olive (update) 
• Fly Creek 

• On Deck 
• Dauphin Island 
• East/West Delta 

• Sediment Studies 
• East/West Delta 



 

MBNEP Management Conference Activities 

Presenter
Presentation Notes
We’re going to run through a lightning round “around the horn” of NEP Management Conference committee activities…



 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

MBNEP Management Conference Activities 

Presenter
Presentation Notes
The Government Networks Committee has been involved in coal ash pond closure education,
Keeping abreast of watershed planning status around the Bay, and legislative activities affecting implementation of the CCMP.



MBNEP Management Conference Activities 
 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

PIC 
• Watershed planning 
• Project 

implementation 
• Shorelines planning 
 

Presenter
Presentation Notes
For an in-depth review of current Project Implementation Committee activity, visit the Management Conference section of the website under the Who We Are tab. Watershed planning is buzzing, with the Wolf Bay Plan out for comment, WMPs for Gulf Frontal/Perdido Pass, Little Lagoon, the Mobile Tensaw-Apalachee, Western Shore, and Fly Creek under development, along with the update for the D’Olive WMP.�Status of key projects include 12 Mile Creek, with expected bidding for December construction, TNC’s Lightning Point, with construction completed two months ahead of schedule, and many more. Several shoreline projects are currently in engineering and design phases.



MBNEP Management Conference Activities 
 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

PIC 
• Watershed planning 
• Project 

implementation 
• Shorelines planning 
 

FC 
Strategizing for long-
term sustainability for 
the MBNEP 

Presenter
Presentation Notes
The Finance Committee continues to develop a strategy for long-term sustainability for the NEP.



MBNEP Management Conference Activities 
 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

PIC 
• Watershed planning 
• Project 

implementation 
• Shorelines planning 
 

FC 
Strategizing for long-
term sustainability for 
the MBNEP SAC 

• Stressor evaluation 
• Watershed modeling 
• Comprehensive ecosystem 

modeling for greater Watershed 

Presenter
Presentation Notes
The Science Advisory Committee is building a more robust stressor evaluation framework, reviewing watershed modeling efforts undertaken to date, and initiating a decadal comprehensive study of the Mobile Bay Watershed and specifically how oysters, blue crabs, and speckled trout respond to changes in their environment, kind of like the canary in the coal mine. 



MBNEP Management Conference Activities 
 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

PIC 
• Watershed planning 
• Project 

implementation 
• Shorelines planning 
 

FC 
Strategizing for long-
term sustainability for 
the MBNEP SAC 

• Stressor evaluation 
• Watershed modeling 
• Comprehensive ecosystem 

modeling for greater Watershed 

BRC 
• Oyster aquaculture 

support for restoration 
• Marketing campaign 

for farm-raised oysters 
• Access to capital for 

fishing interests 

Presenter
Presentation Notes
Focus areas of the Business Resources Committee include encouraging support for wild oyster restoration by oyster farmers, investigating availability of water bottoms for new farm leases, providing access to capital for new and expanding fishery operations, and raising awareness of the industry through education and marketing.



MBNEP Management Conference Activities 
 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

PIC 
• Watershed planning 
• Project 

implementation 
• Shorelines planning 
 

FC 
Strategizing for long-
term sustainability for 
the MBNEP SAC 

• Stressor evaluation 
• Watershed modeling 
• Comprehensive ecosystem 

modeling for greater Watershed 

BRC 
• Oyster aquaculture 

support for restoration 
• Marketing campaign 

for farm-raised oysters 
• Access to capital for 

fishing interests 

CRC 
Trash, litter, and marine 
debris work plan 
development 

Presenter
Presentation Notes
The Community Resources Committee is developing a work plan to address the problem of trash, litter, and marine debris grouped under the committee  charges of Action, Policy and Legislation, Education (and Awareness), and Enforcement.



MBNEP Management Conference Activities 
 

GNC 
• Coal ash education 
• Watershed planning 

status 
• Legislative activities 

PIC 
• Watershed planning 
• Project 

implementation 
• Shorelines planning 
 

FC 
Strategizing for long-
term sustainability for 
the MBNEP SAC 

• Stressor evaluation 
• Watershed modeling 
• Comprehensive ecosystem 

modeling for greater Watershed 

BRC 
• Oyster aquaculture 

support for restoration 
• Marketing campaign 

for farm-raised oysters 
• Access to capital for 

fishing interests 

CRC 
Trash, litter, and marine 
debris work plan 
development 

CAC 
Focus on citizen 
science: WQ, 
flooding, SSOs,  
phytoplankton, DO, 
invasive and native 
plant species, and 
other data collection 
opportunities 
 

Presenter
Presentation Notes
With a focus on citizen science, the Community Action Committee has heard presentations on monitoring of water quality, flooding, sanitary sewer overflows, phytoplankton, dissolved oxygen, invasive and native plant species, and other data collection opportunities.



Coal Ash Wrap-up 

Christian Miller - MBNEP 
 





State & Local 
Investment in the 

MBNEP 

Roberta Swann 



EPA Investment since MBNEP Establishment 

Total 
Investments: 
 
$ 12,104,574.00  



State Investment since MBNEP Establishment 

!!! 



Mobile 
County

Baldwin 
County Mobile Daphne Fairhope Foley

Spanish 
Fort

Gulf 
Shores Saraland

Bayou 
La 

Batre
Bay 

Minette
1998 26,500.00   14,000.00   55,000.00   3,200.00     2,750.00         2,700.00     550.00    1,670.00 
1999 26,500.00 15,000.00 40,000.00 3,200.00 2,750.00 2,700.00 384.21
2000 26,500.00 12,000.00 40,000.00 400.00
2001 26,500.00 12,000.00 40,000.00 2,600.00 2,750.00 400.00
2002 26,500.00 15,000.00 40,000.00 3,000.00
2003 26,500.00 10,000.00 32,000.00
2004 10,000.00 32,000.00
2005 26,500.00 10,000.00 32,000.00 3,000.00 3,000.00 3,000.00 2,000.00
2006 26,500.00 8,500.00 32,000.00 3,000.00 3,000.00 2,000.00
2007 26,500.00 17,000.00 32,000.00 3,000.00 2,000.00
2008 17,000.00 32,000.00 3,000.00 3,000.00 2,000.00
2009 15,000.00 32,000.00 3,000.00 2,000.00
2010 10,000.00 28,800.00 3,000.00
2011 23,850.00 28,800.00 3,000.00
2012 17,888.00 28,800.00 10,000.00 5,000.00
2013 17,888.00 25,920.00 10,000.00 5,000.00
2014 17,888.00 0.00 25,920.00 5,000.00 5,000.00 0.00 5,000.00
2015 17,888.00 0.00 14,700.00 30,000.00 5,000.00 0.00 5,000.00 0.00
2016 17,888.00 10,000.00 20,000.00 30,000.00 5,000.00 0.00 5,000.00 2,500.00
2017 17,888.00 0.00 20,000.00 30,000.00 5,000.00 0.00 5,000.00 2,500.00
2018 17,888.00 50,000.00 20,000.00 50,000.00 5,000.00 20,000.00 5,000.00 2,500.00
2019 17,888.00 50,000.00 50,100.00 50,000.00 5,000.00 20,000.00 5,000.00 5,000.00
2020 17,888.00 75,000.00 50,100.00 50,000.00 15,000.00 20,000.00 5,000.00 2,500.00

423,342.00 350,500.00 752,140.00 295,000.00 75,250.00     60,000.00 38,000.00 25,000.00 5,400.00     1,734.21 1,670.00  

Local Investment since MBNEP Establishment 



Local Investments  in the MBNEP 



Municipality/County
2010/2012 
Population

2015 
Population

2011-2015 
Per Capita 

Income

2011-2015 
Families Below 
Poverty Level

Mobile County 414,079 415,395 $22,953 18.40%
Baldwin County 195,540 203,709 $27,317 12.90%
Bayou La Batre 2,558 2,634 $15,681 31.60%
Chickasaw 6,023 5,954 $14,868 33.60%
Citronelle 3,905 3,886 $22,671 10.30%
Creola 1,926 1,842 $22,313 15.60%
Dauphin Island 1,238 1,319 $34,281 1.10%
Mobile 195,111 194,288 $23,320 23.30%
Mount Vernon 1,574 1,482 $17,767 20.50%
Prichard 22,416 22,351 $13,191 11.20%
Saraland 13,490 13,906 $24,658 36.30%
Satsuma 6,133 6,182 $28,451 10.30%
Bay Minette 8,316 9,118 $18,541 26.30%
Daphne 22,845 23,559 $29,623 6.80%
Elberta 1,498 1,506 $20,698 16.30%
Fairhope 16,479 18,730 $36,155 11.20%
Foley 15,402 17,218 $24,126 18.90%
Gulf Shores 10,118 11,131 $31,877 16.60%
Loxley 1,632 1,886 $27,292 14.90%
Magnolia Springs 723 752 $29,994 3.40%
Orange Beach 5,620 5,850 $37,118 10.50%
Perdido Beach 581 599 $33,975 12.10%
Robertsdale 5,547 5,894 $20,587 10.60%
Silver Hill 706 654 $24,659 3.10%
Spanish Fort 7,330 8,065 $35,064 7.80%
Summerdale 862 986 $18,161 7.60%
Total/Average 961,652 978,896

Financial 
Planning for 
Future 
Sustainability 
of the 
Program 



Value of the MBNEP 
• Tina Sanchez, Mobile County 
• Rosemary Ginn, City of Mobile 
• Ashley Campbell, City of Daphne 



Mobile County 

 



City of Mobile 

 



City of Daphne 

 



EPA-NEP Program 
Evaluation Team 

• Romell Nandi – EPA Headquarters 
• Kathy Hill/Duane De Freese – Indian River Lagoon NEP 
• Chris Plymale – EPA Region 4 



Adjourn 


	Mobile Bay National Estuary Program
	Welcome!�Please put your name, organization, and email in the chat box to sign in.��Please note: This meeting is being recorded!
	Agenda
	Welcome & Approval of Minutes
	NFWF/RESTORE update
	Slide Number 6
	Watershed Planning Update
	WMP Update
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Coal Ash Wrap-up
	Slide Number 18
	State & Local Investment in the MBNEP
	EPA Investment since MBNEP Establishment
	State Investment since MBNEP Establishment
	Local Investment since MBNEP Establishment
	Local Investments  in the MBNEP
	Slide Number 24
	Value of the MBNEP
	Mobile County
	City of Mobile
	City of Daphne
	EPA-NEP Program Evaluation Team
	Adjourn

