
Mobile Bay 
National Estuary Program

Executive Committee Meeting

February 23, 2018
Original Oyster House



Agenda
• Introductions/Call to Order  
• Approval of Minutes November 17, 2017
• Director’s Report

Budget vs Actual 12-31-2017
MBNEP Calendar for 2018 
CCMP Update Process
Watershed Plan Implementation Activities

• Committee Reports
Science Advisory
Project Implementation
Government Networks 
Community Action 
Business Resources 
Community Resources 
Finance Committee

• Old Business
• New Business
• Other/Announcements
• Adjourn

AGENDA



Director’s Report- Budget vs. Actual 12-31-2017

Project/Activities Funding Total Budget Total Expenses Total Enc. Available Bal. 
Estuary Status and Trends 1,547,841.00 1,083,481.50 1,367,082.21 180,758.79 
Coastal Monitoring

SAC Technical Assistance EPA 20,000.00 10,000.00 10,000.00 10,000.00 
SAC Coordination EPA 116,000.00 83,021.00 100,969.60 15,030.40 
Real Time Monitoring EPA - - - -
D'Olive Monitoring NFWF 281,000.00 171,282.46 248,974.63 32,025.37 

Fowl River LT Monitoring 2.2 NFWF 125,000.00 4,500.00 101,181.00 23,819.00 
Sediment Studies

Fowl River EPA 1,100.00 1,100.00 1,100.00 -
Fowl River Sediment Study 2.1 NFWF 50,000.00 50,000.00 50,000.00 -
Bayou La Batre NFWF 14,294.50 14,294.50 14,294.50 -
West Fowl NFWF 19,294.50 19,294.50 19,294.50 -
Tensaw NFWF 76,280.00 - 76,280.00 -
Fish River NFWF 59,230.00 59,230.00 59,230.00 -
Wolf Bay NFWF 55,330.00 55,330.00 55,330.00 

Data Development -
EPA Data EPA 100,000.00 - - 100,000.00 
Mobile County Soil Survey MC 50,000.00 50,000.00 50,000.00 -
HM-Soil Survey 1.1 NFWF 50,000.00 35,001.06 50,000.00 

Habitat Mapping 1.1 NFWF 348,671.00 348,786.98 348,786.98 (115.98)
SAV Mapping NFWF 101,641.00 101,641.00 101,641.00 -
SAV Mapping (NFWF Task 1.2 ) ADCNR 80,000.00 80,000.00 80,000.00 -



Director’s Report- Budget vs. Actual 12-31-2017
Project/Activities Funding Total Budget Total Expenses Total Enc. Available Bal. 
Estuary Status and Trends 1,547,841.00 1,083,481.50 1,367,082.21 180,758.79 
Ecosystem Restoration and Protection 17,741,451.70 12,984,025.82 14,169,885.42 3,571,566.28 

Habitat Restoration Plan/Tool Task3 NFWF 189,372.00 34,066.19 189,372.00 -
Watershed Restoration -

Watershed Plan Ex. Project Delivery NFWF 80,000.00 58,500.00 60,000.00 20,000.00 
Watershed Planning (Funds Available) NFWF 156,599.55 - - 156,599.55 
Watershed Restoration EPA 37,647.00 - - 37,647.00 
D'Olive, Tiawasee, Joes Branch, Perdidio

D'Olive Watershed EPA 9,043.00 6,593.98 6,593.98 2,449.02 

D'Olive Creek Restoration NFWF 6,967,825.77 4,199,545.63 4,772,841.69 2,194,984.08 
D'Olive Creek DAE Project ALDOT 60,000.00 60,000.00 60,000.00 -
D'Olive Creek DAE Project ADEM 54,964.58 54,964.58 54,964.58 -
Joes Branch Restoration Phase 2 NFWF 2,959,982.11 2,852,228.12 2,929,896.85 30,085.26 
Joes branch Step Pool Conveyance ADEM 73,446.00 73,446.00 73,446.00 -
Tiawasee Creek Restoration NFWF 550,000.00 550,000.00 550,000.00 -

Fowl River -
Fowl River Watershed Plan 3.1 NFWF 250,000.00 250,000.00 250,000.00 -
MLI Tip Restoration 1.1-1.7 NFWF 2,182,400.00 2,066,083.30 2,066,075.44 116,324.56 
MLI Tip Restoration Contingency NFWF - - - -
MLI Tip Permitting 1.8 NFWF 91,243.50 91,243.50 91,243.00 0.50 
MLI Tip Restoration AEMA 789,200.00 789,200.00 789,200.00 -
Fowl River Spits Marsh Study NFWF 284,000.00 - 183,668.00 100,332.00 
Fowl River Spits Engineering/Design NFWF 600,000.00 - - 600,000.00 
Fowl River Spits Hydrologic Study NFWF 95,000.00 61,088.00 67,985.00 27,015.00 



Project/Activities Funding Total Budget Total Expenses Total Enc. Available Bal. 
Estuary Status and Trends 1,547,841.00 1,083,481.50 1,367,082.21 180,758.79 
Ecosystem Restoration and Protection 17,741,451.70 12,984,025.82 14,169,885.42 3,571,566.28 
Habitat Restoration Plan/Tool Task3 NFWF 189,372.00 34,066.19 189,372.00 -

Bayou La Batre, West Fowl, DI
Bayou La Batre Watershed Plan NFWF 225,000.00 213,910.82 225,000.00 -
West Fowl River Watershed Plan NFWF 234,265.00 148,875.95 234,265.00 -
West Fowl River Watershed Plan ADCNR 25,000.00 5,830.00 16,000.00 9,000.00 

Bon Secour Complex
Bon Secour, Skunk, Oyster Bay Watershed Plan NFWF 335,000.00 334,995.17 335,000.00 -

Weeks Bay (Fish, Magnolia)
Weeks Bay (Fish, Magnolia Rivers) NFWF 424,996.95 422,851.79 424,996.95 -

Dog River, Garrows Bend
Dog River Complex Watershed Plan NFWF 275,000.00 275,000.00 275,000.00 -

Wolf Bay -
Wolf Bay Watershed Plan NFWF - - - -

Tensaw Apalachee
Tensaw Apalachee Watershed Plan NFWF 30,600.00 30,600.00 30,600.00 -

Three Mile Creek
Three Mile Creek EPA 8,696.49 6,736.49 6,736.49 1,960.00 
Three Mile Creek Coordination/12 Mile Creek WKA 17,391.30 12,344.33 17,391.30 0.00 
Three Mile Creek Invasive Species MP EPA Res 140,000.00 - - 140,000.00 
12 Mile Creek Survey & Monitoring, Phase 1 EPA 8,029.70 7,134.17 8,029.70 -
12 Mile Creek Eng/Design; Construction admin EPA Res 135,168.75 - - 135,168.75 
Toulmins Spring County Drainage EPA 25,000.00 17,962.00 25,000.00 -
Toulmins Spring Model & Drainage EPA 49,065.00 49,064.44 49,064.44 0.56 
Comm. Resiliency Academy EPA 20,000.00 16,146.32 20,000.00 -
Coastal Alabama Conservation & Resiliency Corp (add'l 
20K from EPA) NFWF 276,415.00 227,636.41 276,415.00 -
Coastal Alabama Conservation & Resiliency Corp EPA 20,000.00 11,215.16 20,000.00 -
Three Mile Creek Community Resiliency NYCT 36,100.00 36,100.00 36,100.00 -

Eight Mile Creek - - - -
Gum Tree County Drainage EPA 25,000.00 20,663.47 25,000.00 -



Director’s Report- Budget vs. Actual 12-31-2017

Project/Activities Funding Total Budget Total Expenses Total Enc. Available Bal. 
Estuary Status and Trends 1,547,841.00 1,083,481.50 1,367,082.21 180,758.79 
Ecosystem Restoration and Protection 17,741,451.70 12,984,025.82 14,169,885.42 3,571,566.28 
Technical Assistance and Capacity Building 283,726.13 260,652.31 262,152.31 21,573.82 
Coastal Marine Planning (4) Inventory of 
Resources ADCNR 80,870.00 80,870.00 80,870.00 -
Coastal Marine Planning (5) Communication 
Tools ADCNR 80,870.00 80,870.00 80,870.00 -
Volunteer Monitoring EPA -

Alabama Water Watch EPA 10,267.19 2,142.38 2,142.38 8,124.81 
Grassroots Monitoring Support EPA 21,125.00 13,476.90 13,476.90 7,648.10 
K-12 Volunteer Mon. Program/Water Rangers EPA 20,000.00 16,200.00 16,200.00 3,800.00 

Clean Water Partnership (3 Years) EPA 57,718.94 57,718.03 57,718.03 0.91 
Estuary Corps EPA 7,875.00 7,875.00 7,875.00 -
Green Ports Support EPA - - - -

Oyster Gardening/Trail Sponsorship EPA 5,000.00 1,500.00 3,000.00 2,000.00 



Director’s Report- Budget vs. Actual 12-31-2017

Project/Activities Funding Total Budget Total Expenses Total Enc. Available Bal. 
Estuary Status and Trends 1,547,841.00 1,083,481.50 1,367,082.21 180,758.79 
Ecosystem Restoration and Protection 17,741,451.70 12,984,025.82 14,169,885.42 3,571,566.28 
Technical Assistance and Capacity Building 283,726.13 260,652.31 262,152.31 21,573.82 
Education and Public Involvement 468,097.91 378,210.29 393,821.29 74,276.62 
Management Conference EPA 8,000.00 4,397.30 4,397.30 3,602.70 

Current Connections Newsletter EPA 32,500.00 24,804.54 24,804.54 7,695.46 

Current Connections Newsletter/Bays and Bayous ADCNR 26,913.00 19,956.50 13,000.00 13,913.00 
Interpretive Signage EPA 14,500.00 969.37 969.37 13,530.63 

Video Production EPA 79,000.00 55,192.50 67,320.00 11,680.00 

Special Events EPA 42,935.00 35,595.22 35,595.22 7,339.78 

Promotional Materials EPA 22,386.00 13,695.48 13,695.48 8,690.52 
Create a Clean Water Future Campaign EPA 91,863.91 73,599.38 84,039.38 7,824.53 
DISL Education Program Support EPA 150,000.00 150,000.00 150,000.00 -



Director’s Report- Budget vs. Actual 12-31-2017

Project/Activities Funding Total Budget Total Expenses Total Enc. Available Bal. 
Estuary Status and Trends 1,547,841.00 1,083,481.50 1,367,082.21 180,758.79 
Ecosystem Restoration and Protection 17,741,451.70 12,984,025.82 14,169,885.42 3,571,566.28 
Technical Assistance and Capacity Building 283,726.13 260,652.31 262,152.31 21,573.82 
Education and Public Involvement 468,097.91 378,210.29 393,821.29 74,276.62 
Program Planning and Administration 5,064,936.83 3,893,211.87 4,846,112.40 218,824.44 
EPA Program Management and General Expenses EPA 2,780,833.77 2,236,071.31 2,698,114.02 82,719.75 
D'Olive General Expenses NFWF 560,937.60 464,101.92 545,137.60 15,800.00 
Fowl River General Expenses-PIR NFWF 84,458.74 84,938.95 85,958.78 (1,500.04)
Fowl River Spits General Exp NFWF 65,629.00 21,582.26 65,100.00 529.00 
Coastal Restoration General Expenses NFWF 97,000.00 92,908.92 94,025.27 2,974.73 
12 Mile Creek General Expenses EPA Rest 21,338.16 - 21,338.16 -
DISL Indirect Charge EPAIDC 562,212.00 371,202.35 443,911.00 118,301.00 
DISL Indirect Charge- External Grants EXTIDC 892,527.57 622,406.16 892,527.57 -

TOTAL 25,106,053.58 18,599,581.79 21,039,053.63 4,066,999.95 

EPA 4,345,798.00 

EXTERNAL 20,760,255.58 

GRAND TOTAL 25,106,053.58 



Director’s Report- MBNEP Calendar 2018

Activities Month
Twelve Mile Creek Engineering and Design starts March, 2018
Three Mile Creek Invasive Species Management Planning starts March, 2018
Economic Impact Analysis of D’Olive Watershed Restoration March, 2018
Cultural Resource Survey of Mississippi Sound and Mobile Bay begins March, 2018
Wolf Bay Watershed Planning begins March, 2018
Congress Passes 2018 Budget March, 2018
Dauphin Island Video:  Flight of the Frigate Bird will be released April, 2018
Hydrologic Modeling of Watersheds April, 2018
Quarterly Committee Meetings April, 2018
3MC Partnership will launch May, 2018
Quarterly Committee Meetings July, 2018
State of the Bay Report October, 2018
CCMP Update Deadline October, 2018
Quarterly Committee Meetings October, 2018
Bays and Bayous 2018 November, 2018
Fowl River Marsh Study Completion December, 2018
Coastal Habitat Restoration Plan December, 2018
Annual Meeting December, 2018

PASS OUT!



Director’s Report- CCMP Update Process

• Review Accomplishments
• Assess Current Objectives
• Modify Ecosystem Restoration Strategy to conform with 

Alabama Non-Point Source Control Program requirements
• Review current watershed plans to determine any needed 

amendments
• Engage Management Conference in review/modification 

process
• Prepare high level finance plan
• Develop creative mechanism for delivery/distribution



Government Networks Committee

• Rep. Bradley Byrne provided an update on federal funding specific to the NEP and 
other coastal programs

• The recently completed Coastal Alabama Regulatory Review examined selected 
federal and state regulations relating to stormwater and resource management 
and makes specific recommendations for consistent standards where appropriate

The full report is available on the NEP website:

http://www.mobilebaynep.com/images/uploads/library/Regularory_Review.pdf
• The GNC will review CCMP goals and objectives and complete a committee SWOT 

analysis via online survey

Government Networks Committee



Science Advisory Committee

 Met January 24, 2018

 SAC undertook exercise to review current 
EST CCMP goals, objectives and progress 
to date, and consider new CCMP revisions.

 Fowl River Marsh Study underway. Two 
contracts have been executed. The final 
contract (USA) is under review.

 State of the Bay Report drafting continues. 

Presenter
Presentation Notes
SAC Meeting/Updates: January meeting focused primarily on discussing CCMP Estuary Status and Trends progress. The intent of this exercise was to gut check EST Suggested Activities accomplished/not accomplished to date and consider EST goals and objectives for forthcoming CCMP revision. A number of activities have been accomplished and/or are ongoing. Some activities, like the BCG require extensive datasets to calibrate and is not ready to be used on a county wide scale. Although, not quite ready to calibrate for the entire estuary, consensus was we need to employ the concept in smaller systems to assess future BCG value. Another consideration was better coordination of coastal Alabama monitoring is needed to improve continuous monitoring of environmental conditions and more analysis of incoming data to improve our understanding of conditions. 

Our wonderful SAC chairs for the last three(?) years, Ruth Carmichael and Fred Leslie announced their seats at the helm will be available this year. MBNEP will work with Dr. Carmichael and Mr. Leslie to recruit new chairs and ensure a smooth transition. 

Marsh Study: A contract with Barry Vittor and Assoc., done. DISL internal agreement, done. USA contract being reviewed internally by USA prior to execution - anticipate execution soon. Some PIs have initiated field work. Necessary equipment is being ordered. MBNEP will retain ownership of equipment for anticipated future studies in other coastal Alabama watersheds

State of the Bay: SOB content/outline will be tied to implementation of CCMP strategies. Coincidentally with a CCMP revision in 2018, the two will make up a single document with the SOB leading off. MBNEP Staff are continuing efforts to recruit and assign content portions to partners relevant to interest/technical expertise. The EST strategy is a report on Bay health, with ERP showing what we’re physically doing to enhance it, TAC showing how we’re helping our partners gain greater ability to effect positive changes, and EPI showing what we’re doing to build citizen stewardship.




• Strengths- networking and partnerships; synergy of working together; 
helps with prioritizing projects; real on-the-ground results; active 
participation; WMPs are doing exactly what we wanted them to do

• Weaknesses- overachieving
• Opportunities- funding; build on successes; healthy competition; 

more interaction; cross meetings with other committees; get 
community involved

• Threats- don’t bite off more than you can chew; keep it doable; loss 
of funding

Project Implementation Committee



Community Resources Committee

• Meeting was held on February 22, 2018

• CRC undertook exercise to review current EPI 
CCMP goals, objectives and progress to date, 
and consider new CCMP revisions and 
conducted a SWOT analysis

• A survey is being developed to capture CRC 
accomplishments for the FY 2017. 

• An effort is underway to select a social 
marketing campaign for CRC support.



Community Action Committee

• Group met January 31, 2018. 
• ADEM representatives attended to discuss volunteer 

monitoring. Working to foster a better relationship 
with agency and coastal volunteer monitors.

• Water Rangers web tool customization for coastal 
Alabama ready to use.  

• Gulf Star proposal to support and expand volunteer 
monitoring was not selected. 

• 24 new monitors trained since Jan 1. 
• Marine Science Student Assoc. at USA established a 

group to monitor TMC headwaters. 
MBNEP continues to reimburse groups for monitoring 
supplies.



Business Resources Committee

Updating our CCMP 5 year strategy :
1). Primarily an advisory/networking committee:

• Sharing of information to raise awareness of 
MBNEP- Measure effectiveness.

• Assist local community groups to help drive 
recommendations of WMPs.

2). Quarterly meetings and subcommittees to meet 
regularly on specific projects:

• Create a Clean Water Future- develop 
stewardship standards for participating partners; 
measure impacts of CCWF across all 
businesses/organizations.

• Develop elevator speech for BRC members.
• Litter Gitter Small Stream Trash Trap –

Funding/sponsors; encourage alternative 
packaging.

• Recruit strategic members with emphasis in 
Baldwin County.



Old Business
New Business
Other/Announcements
Adjourn

Orange Beach 
Wetlands 
Project
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