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Agenda

Welcome

Approval of Minutes 9/26/2014
Annual Meeting Video

Five Year Strategy: Year One

Five Year Strategy: Year Two Goals
RFP Discussion

Clean Water Future: Sign Up

Next meeting schedule
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Adjourn




1/28/2015

MBNEP Annual Meeting

The MBNEP hosted its first Annual Management Conference Meeting on
December 17, 2014 at the Battle House Hotel.

A Year in Review

‘Year One Perfoman Values/ . my
Ao ¥ 3 Year One Indicato
Goals/Objectives/Suggested Activities Accomplishmen ce Outcom
1 Measures v
15 Measure  es

EPI-1: Increa: of co s pporting people value about living in coastal Alabama.
EP Host at least 50 presentations annually to raise
l’ ‘community awareness on what people value most

aboutlivingincoastal Alsbama.

a Prasentation

b Prasentation

¢ Prasentation

d Prasentation

& Presentation
Host at least 15 workshops annually to educate
itizens and property owners on how o protectand
restore what people value mest.
Create a reporting mechanism, perhaps a central

& database, accessibleby Community Action
Committe (CAC) members.

b Create shareable poveer paints o extend reach,

Develop atlistef potential groupstowark with to

© achieva strategy.

Determine how/if Continuing Education Creditscan

be eamedthroughthese workshops.

Encourage and coordinate 15 festivals and other
eventsin the watershedto celebratethe
cultural/natural connection,

- -

Incorporate heritage themes into Wolf 8ay

© Watershed watch Children's Fishing Tournament

© of theFleet.

d
heritage days
Promote upstream connection toMobile Bay

© throughoutthe greater Mobile Bay watershed.

@ programs that exp P
to local watenways.

b Target low-income communities/chidren.
© Fundraise togetbusses/fund the program.

“# of people _
attending Inerease
presantation MUY
awareness
through
environme
ntal
education
and

“#of people oy T

attending
~haps



http://youtu.be/P8qCCjEIuZM
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RFP Discussion
Clean Water Future Sign Up

"Uru\\t
Www.CleanWaterFuture, com

Next Meeting Schedule

(i
~ Location: Five Rivers Delta, Blakeley Hall Classroom
Time: 11:30-1: oopm
~ Dates: . -
* April 17, 201




