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Mobile Bay 

National Estuary Program

Executive Committee Meeting

March 20, 2015

Original Oyster House

AGENDA

• Introductions/Call to Order

• Approval of Minutes September 26, 2014

• Director’s Report

• Committee Reports

 Science Advisory- Ruth Carmichael

 Project Implementation- Judy Haner

 Government Networks- Commissioner Ludgood

 Community Action Committee- Leslie Gahagan

 Business Resources Committee-Jennifer Denson

 Finance Committee- David England

• Old Business

 Discussion/Vote- Updates to Conference By-Laws  

TABLED

 Discussion/ Vote- Committee Member Agreement

• New Business

 Evaluating Implementation to of the Strategy Map

Ted Jackson, Ascendant Strategies

• Other/Announcements- Deputy Director

• Adjourn
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Director’s Report Finances- Ecosystem Status and Trends

                                                                                                                                                                                                                                                                                                                                                                                                                                                                               Budget 

 Expenses/      

Encumbered 

 Unencumbered 

Balance 

Estuary Status and Trends
Assessment & Monitoring

453-Alabama Water Watch 12,547.00               10,133.83        895.69                       

467-Alabama Water Watch-2 5,000.00                -                 5,000.00                     

Sediment Analyses

467-Fowl River 1,100.00                1,100.00          -                            

Science Research/Reporting

467-Coastal Ecosystem Monitoring Program-Vittor 10,000.00               10,000.00        -                            

467-Coatal Realtime Monitoring Program-Colinni 52,650.00               44,650.00        8,000.00                     

Total Ecosystem Status and Trends 81,297.00             65,883.83      13,895.69                 

Director’s Report Finances- Ecosystem Restoration

                                                                                                                                                                                                                                                                                                                                                                                                                                                                               Budget 

 Expenses/      

Encumbered 

 Unencumbered 

Balance 

Ecosystem Restoration

D'Olive Watershed 7,628,143.00       2,151,187.19 5,526,624.77           

461-Joe's Branch- Step Pools 845,600.00             842,551.60      52,717.36                   460-ALDOT 200,000.00          200,000.00    -                            

470-NFWF- D'Olive Watershed Restoration 6,781,000.00          1,308,635.59    5,472,364.41               

467-D'Olive Reserve 1,543.00                -                 1,543.00                     

Fowl River Watershed 1,969,816.75       701,961.38    1,392,855.37           

471-NFWF-Mon Louis Island Tip Restoration 1,362,748.75       219,893.38    1,267,855.37           

453-Mon Louis Island & Tip Design 182,068.00          182,068.00    -                           

471- Watershed Plan/Other 425,000.00          300,000.00    125,000.00              

Three Mile Creek Watershed 120,703.00          53,960.00      102,220.52              

447-WA-Three Mile Creek Implementation 20,000.00            -                20,000.00                

467-Three Mile Creek (Toulmin Springs) 46,856.00            33,960.00      28,373.52                

467-TMLK Community Resilience Academy (CRE) 20,000.00            20,000.00      20,000.00                   

Lower Chasaw Watershed 33,847.00            -                33,847.00                

467-Lower Chasaw Planning 33,847.00            -                33,847.00                

Bon Secour Watershed 40,000.00            -                40,000.00                

467-Bon Secour 40,000.00               -                 40,000.00                   

Coastal Habitat Restoration:  Watershed Planning Initiative 2,839,900.00       182,900.00    2,657,000.00           

475- Watershed Management Plans 1,800,000.00          20,000.00        1,780,000.00               

475- Habitat Restoration Plan 300,000.00             300,000.00                 

475- Habitat Mapping 500,000.00             500,000.00                 

475- Other 239,900.00             162,900.00      77,000.00                   

Total Ecosystem Restoration 12,632,409.75      3,090,008.57 9,752,547.66            
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Director’s Report Finances- Ecosystem Restoration

Request/Vote:  Reprogram $40,000 from Bon Secour 
Watershed for the following purposes:

1. Professional Services Contract through RFP process to coordinate 
educational programs related to watersheds/watershed 
management for k-12 population in watersheds with or in the 
process of preparing watershed Management Plans

2. Professional Services Contract through RFP process to coordinate  
citizen training activities to build community capacity for 
implementing watershed management plans

Director’s Report Finances- Technical Assistance and Capacity Building

                                                                                                                                                                                                                                                                                                                                                                                                                                                                               Budget 

 Expenses/      

Encumbered 

 Unencumbered 

Balance 

Technical Assistance and Capacity Building

Estuary Corps 9,000.00              7,875.00        1,125.00                  

467-Estuary Corps 9,000.00              7,875.00        1,125.00                  

CWP Facilitator 42,750.00            43,107.62      -                           

467-Clean Water Partnership Facilitator 22,500.00            22,857.62      -                            

472-MC Soil/Water 20,250.00            20,250.00      -                            

Coastal Marine Planning 175,000.00          94,130.00      80,870.00                

469-ADCNR 82,000.00            82,000.00      -                            

 473-ADCNR 93,000.00            12,130.00      80,870.00                   

Total Technical Assistance and Capacity Building 226,750.00           145,112.62    81,995.00                 
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Director’s Report Finances- Education and Citizen Involvement

                                                                                                                                                                                                                                                                                                                                                                                                                                                                               Budget 

 Expenses/      

Encumbered 

 Unencumbered 

Balance 

Education and Citizen Involvement

467-Special Events 22,435.00               9,419.00          13,016.00                   

467-Outreach & Promotional Materials 8,210.00              -                8,210.00                  

Video Production 31,024.62               15,270.00        15,754.62                   

453-Dauphin Island Oral History 12,024.62            12,000.00      24.62                       

467-Video Production 19,000.00            3,270.00        15,730.00                

467-DISL Salary Support, Year 2 45,000.00               45,000.00        -                            

474-Current Connections Newsletter 13,000.00               1,043.50          11,956.50                   

Total Education and Citizen Involvement 119,669.62           70,732.50      48,937.12                 

Director’s Report Finances- Program Administration

                                                                                                                                                                                                                                                                                                                                                                                                                                                                               Budget 

 Expenses/      

Encumbered 

 Unencumbered 

Balance 

Program Management/Administration (2 Years)

467-Program management and Administration 1,201,087.09          805,060.27      401,337.52                 
 Salaries & Fringe 733,935.61 470,776.74    263,158.87              

 DISL Salary/Support yr 1 45,000.00 45,000.00      -                           

 Travel 27,500.00 13,687.41      13,812.59                

 Contractual 64,062.00 37,186.35      32,186.35                

 Other-includes Reserve 103,577.48 16,202.04      87,375.44                

 Supplies 12,200.00 11,220.92      979.08                     

 Equipment- Computer 8,000.00 4,174.81        3,825.19                  

 DISL-Indirect 206,812.00 206,812.00    -                           

Total Program Management/Administration 1,201,087.09 805,060.27 401,337.52 

Total Program Budget 14,261,213.46 4,176,797.79 10,298,712.99 



9/30/2015

5

Director’s Report Project Status

D’Olive Watershed

Joes Branch
Thompson Engineering, North 
State Environmental

Construction to begin within 
two weeks of April 9, 2015

D’Olive Creek
Goodwin, Mills, Cawood, 
Contractor TBD

Construction anticipated for 
October, 2015

Tiawasee Creek
Engineer selection underway, 
Contractor TBD

Construction anticipated for 
October, 2015

Director’s Report Project Status

Fowl River 
Watershed

Watershed Plan
Goodwin, Mills, Cawood
Anticipated Completion 
September, 2015

Sediment Study
Geological Survey of 
Alabama
Anticipated Completion 
September, 2015

Mon Louis Island Tip 
Restoration
Thompson Engineering
Evaluating Alternatives, 
working closely with the 
Corps of Engineers
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Committee Reports

• Science Advisory

• Project Implementation

• Business Resources

• Government Networks

• Asks Governor to recognize the significance of the 
Clarity Law data

• Asks Governor to ask Insurance Carriers to submit 
their state-wide rate fairness plan to the 
Department of Insurance using the Clarity Law 
Data 

• Asks the Governor to support the coalition of 
Alabama Legislators and others working on this 
issue

Government Networks HHI 

Resolution:  VOTE
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Committee Reports

• Community Action

• Finance
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By-Laws- TABLED
More edits received since the committee 
package went out.

We will send out marked up copy and 
request comments and a vote of the 
committee through Survey Monkey

Committee Member 
Agreement- VOTE

Old  Business

 New Business

 SB69

 Gulf Guardian 
Award

 Announcements

 Adjourn

Happy Weekend…


