
MBNEP Executive Committee
Friday, March 4, 2016

5 Rivers Delta Resource Center



Agenda
Introductions/Call to Order: Patti Powell, ADCNR

Approval of Minutes September 25, 2015

Director’s Report

Committee Reports

Old Business
Recommendation: Formation of new Management 

Conference Committee

New Business
National Estuary Program Programmatic Request 

Letter
National Estuary Program Reauthorization

Other/Announcements
By-Laws
Adjourn



Account Title Budget
Expended through 

12/31/15 Cash Balance Encumbered Available Balance

Coastal Monitoring Program 86,000.00 47,320.34 38,679.66 86,000.00 0.00

Watershed Sediment Studies 1,100.00 1,100.00 0.00 1,100.00 0.00

D'Olive Watershed-Long Term Monitoring 250,000.00 88,023.97 161,976.03 250,000.00

Fowl River- Sediment Study 50,000.00 50,000.00 0.00 50,000.00 0.00

Fowl River-Long Term Monitoring 125,000.00 0.00 125,000.00 0.00 125,000.00

Habitat Mapping 350,000.00 0.00 350,000.00 348,786.98 1,213.02

SAV Mapping 150,000.00 111,829.00 38,171.00 150,000.00

EST Total 1,012,100.00 298,273.31 713,826.69 485,886.98 526,213.02 

Eight Mile- Gum Tree Drainage Study 25,000.00 0.00 25,000.00 25,000.00 0.00

Three Mile- Watershed Plan Reserve 29,851.00 (5,841.26) 35,692.26 10,000.00 19,851.00

Three Mile- Toulmins Spring Drainage Study 25,000.00 10,759.75 14,240.25 25,000.00 0.00

Three Mile- Toulmins Spring LID Strategy/Kalin 45,852.00 33,448.44 12,403.56 46,363.00 (511.00)

Three Mile- MLK Resilience Leadership Academy 20,000.00 16,164.32 3,835.68 20,000.00 0.00

Three Mile- Toulmin Spring Community Outreach 41,500.00 24,535.80 16,964.20 41,500.00 0.00

D'Olive- Watershed Plan Reserve 1,543.00 0.00 1,543.00 0.00 1,543.00

D'Olive Watershed Restoration 10,365,011.00 1,566,182.82 8,798,828.18 4,314,133.00 6,050,878.00 

Fowl River-Mon Louis Island Tip Restoration 3,064,400.00 

Fowl River- Watershed Management Plan 250,000.00 218,750.00 31,250.00 250,000.00 0.00

Comprehensive Watershed Management Planning 515,003.05 0.00 515,003.05 515,003.05

Bayou La Batre Watershed Plan 250,000.00 77,994.35 172,005.65 239,428.00 10,572.00

Bon Secour Watershed Management Plan 335,000.00 48,291.25 286,708.75 335,000.00 0.00

Dog River Watershed Management Plan 275,000.00 118,750.00 156,250.00 275,000.00 0.00

Fish River/Weeks Bay Watershed Management Plan 424,996.95 0.00 424,996.95 424,996.95 0.00

West Fowl River Watershed Management Plan 0.00 0.00 0.00

Wolf Bay Watershed Management Plan 0.00 0.00 0.00

Tensaw-Apalache Watershed Management Plan 0.00 0.00 0.00

Coastal Habitat Restoration Plan 200,000.00 0.00 200,000.00 189,372.00 10,628.00

ERP Total 15,868,157.00 2,280,988.34 13,587,168.66 6,521,288.45 9,346,868.55 



Account Title Budget
Expended through 

12/31/15 Cash Balance Encumbered Available Balance

Estuary Corps 9,000.00 7,875.00 1,125.00 7,875.00 1,125.00

Oyster Gardening 3,000.00 1,000.00 2,000.00 3,000.00 0.00

Alabama Water Watch 15,000.00 2,142.38 12,857.62 2,142.38 12,857.62

Volunteer Monitoring Program 20,000.00 

Community Education Program 20,000.00 

Clean Water Partnership Facilitation 75,500.00 55,207.37 20,292.63 75,500.00 0.00

Coastal Marine Planning-Resource Visualization Tool 93,000.00 59,841.70 33,158.30 93,000.00 0.00

Coastal Marine Planning-Resource Visualization Tool 93,000.00 0.00 93,000.00 12,130.00 80,870.00

TAC Total 328,500.00 126,066.45 162,433.55 193,647.38 94,852.62

Management Conference Support 3,000.00 1,475.30 1,524.70 0.00 3,000.00

Newsletter 32,000.00 22,313.48 9,686.52 32,000.00 0.00 

Promotional Materials 13,210.00 5,355.25 7,854.75 0.00 13,210.00

Public Awareness Campaigns 70,123.91 39,011.72 31,112.19 0.00 70,123.91

Special Events 35,435.00 19,848.04 15,586.96 0.00 35,435.00

Video Production 49,000.00 15,507.56 33,492.44 41,046.67 7,953.33

EPI Total 234,768.91 125,824.83 108,944.08 105,046.67 129,722.24

Program Administration 1,535,924.69 1,004,207.10 531,717.59 1,535,924.69 0.00

Internal Project Delivery (NFWF) 287,161.62 161,324.33 125,837.29 206,379.32 80,782.30 

External Project Delivery (NFWF) 507,500.00 113,000.00 394,500.00 188,000.00 319,500.00 

Program Indirect Costs 315,606.00 159,851.50 155,754.50 315,606.00 0.00

Indirect Costs (NFWF) 478,641.12 19,896.90 458,744.22 315,777.12 162,864.00 

MPA Total 3,124,833.43 1,458,279.83 1,666,553.60 2,561,687.13 563,146.30 

Grand Total 20,568,359.34 4,289,432.76 16,238,926.58 9,867,556.61 10,660,802.73 



Fowl River WatershedFowl River Watershed Plan Priorities



Bayou La Batre
Outreach & Engagement 
• Engaging local municipal officials
• Working with NRCS to engage south Mobile 

farmers
• Watershed Characterization
• Identifying potential sites for public access
• WQ/Habitat monitoring ongoing w/Alma Bryant
• Microbial Source Tracking
• SLR assessment
• Safe Harbor
• Wastewater treatment outfall
• Preparing draft WMP



Bon Secour
• Scope modified to add Skunk Bayou
• Outreach

– Small, targeted group meetings
– Two large community meetings
– OSDS workshops

• Watershed characterization/field 
assessments ongoing



Dog River
• Watershed characterization

– Physical setting
– Hydrology
– Culture & Heritage
– Demographics
– Land use

• Stormwater outfalls/illicit discharge data
• Targeted Stakeholder meetings

– Builder/Developer/Architects
– Recreational users
– Business Owners



Fish River
• Stakeholder Working Group 

Concerns
• Flooding/Drainage/Sedimentation
• Education
• Zoning/Regulations/Buffers
• Water Quality
• LID

• Stakeholder Workshop 
• March 2nd



Watershed 
Management 

Planning



U. S. Army Corps 
of Engineers

• Interagency Working Group
• AL Barrier Island Restoration 

Study



Watershed Comparison Tool



D’Olive Watershed 
Stream Restorations



The Executive Committee asked MBNEP to:
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• Sept 2015 – Received a letter from the Alabama Renewal Group
• Oct 2015 – Took Request to the MBNEP Executive Committee

• Carefully consider the roles and functions of a new committee

• Determine how that committee would support the goals of the CCMP 
without overlapping roles and responsibilities of the existing 
committees.  

• Gauge the participation level that MBNEP would expect for this new 
committee.

Presenter
Presentation Notes
Benefits
Disadvantages (and how we can minimize)

What would be the major goals and objectives of a nonprofit committee.



In response to the charge from the EC:

• MBNEP Sent Survey to non-profit organizations

• The ARG and MBNEP reviewed the CCMP goals to identify areas where 
a new committee of non-profits would be of assistance in helping the 
MBNEP meet the goals of the CCMP.  

• Feb 16th – 13 non-profit organizations participated in a facilitated 
discussion develop a recommendation to the Executive Committee.
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Presenter
Presentation Notes
SURVEY TO GAUGE:

Current Participation
Most respondents are currently participating in one committee or another within the last year
If not, why: too broad of focus, not invited, not useful

Willingness to Participate in a New Committee
High willingness to participate
Willing to come today

Benefits of a New Committee
Partnership and Collaboration in Advocacy and Education




RECOMMENDATION
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● Proposed Name: Community Resources Committee (CRC)

● Purpose: To provide a space for larger capacity and regional nonprofits to advocate for and 
educate on the implementation of the CCMP.

● Members: The CRC committee will be made up of regionally focused non-profit organizations (this 
will be further defined at subsequent meeting).  The CAC will consist of placed-based/watershed 
organizations. 

● Proposed Activities/Engagement: Advocating for specific projects within the CCMP:
o Habitat Conservation and Protection
o Clean Water Future Campaign
o Low Impact Development
o Environmental Education and Outreach (including monitoring)
o Connecting environmental justice communities

Recommend the creation of a new non-profit committee under the MBNEP Management 
Conference with the following purpose and focus as identified by the non-profit 
organizations:  
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