
Mobile Bay National Estuary Program
Executive Committee Meeting

September 16, 2016
Original Oyster House



Agenda

 Introductions
 Approval of Minutes
 Director’s Report
 Committee Reports

Science Advisory
Project Implementation
Government Networks
Community Action
Business Resources
Community Resources
Finance Committee

 Old Business
By-Laws
Federal RESTORE Update

 New Business
NFWF Conservation Corps with MLK Redevelopment
ADEM -2 Yrs Operational Support for Stream Gauges

 Other
 Adjourn



Director’s Report

Welcome
Jason and Joannie

Good Bye 
Amy and Renee
Thank you  for all you’ve done 
in support of the MBNEP!



Director’s Report

Great Job 
Team!

Ben, Christian, 
Dixie, Kelley, 

Mareika, Rick, 
Tiffany and Tom



Director’s Report

Project/Activities  Total Budget  Total Expenses  Cash Balance 
 Total 

Encumbrances  Available Balance 
Estuary Status and Trends 1,190,547.00     626,391.85         721,836.81         1,069,136.61     121,410.39         
Coastal Monitoring

SAC Technical Assistance EPA 467 10,000.00                      10,000.00 -                                  10,000.00 -                       
SAC Coordination EPA 467 76,000.00                      61,053.74 14,946.26                      76,000.00 -                       
Real Time Monitoring EPA 467 -                                                 -   -                                                 -   -                       
D'Olive Monitoring NFWF 470 250,000.00                  131,489.78 118,510.22                  248,974.63 1,025.37             
Fowl River LT Monitoring NFWF 471 125,000.00                                   -   125,000.00                       4,500.00 120,500.00         

Sediment Studies -                                                 -   -                                                 -   -                       
Fowl River EPA 467 1,100.00                           1,100.00 -                                     1,100.00 -                       
Bayou La Batre/West Fowl NFWF 475 28,589.00                         8,576.70 8,576.70             28,588.00           1.00                     
Fish River NFWF 475 59,230.00                      17,769.00 17,769.00           59,230.00           -                       

Data Development -                       
Mobile County Soil Survey MC 475A 50,000.00                                     -   50,000.00                      50,000.00 -                       
HM-Soil Survey NFWF 475 50,000.00                                     -   50,000.00                      50,000.00 
Habitat Mapping NFWF 475 348,671.00                  214,761.63 214,761.63         348,786.98         (115.98)               
SAV Mapping NFWF 475 111,957.00                  111,957.00 111,957.00         111,957.00         -                       
SAV Mapping (NFWF Task 1.2 ) ADCNR 477 80,000.00                      69,684.00 10,316.00                      80,000.00 -                       



Director’s Report

Project/Activities  Total Budget  Total Expenses  Cash Balance 
 Total 

Encumbrances  Available Balance 
Ecosystem Restoration and Protection 15,957,258.80   7,212,557.31     8,492,517.44     11,492,274.48   425,659.02         
Habitat Restoration Plan/Tool NFWF 475 189,372.00         4,746.72             184,625.28         189,372.00         -                       
Watershed Restoration -                       

Watershed Plan Ex. Project Delivery NFWF 475 100,000.00                    35,972.43 64,027.57                      60,000.00 40,000.00           
Watershed Planning (Funds Available) NFWF 475 252,184.05         
D'Olive, Tiawasee, Joes Branch

D'Olive Watershed EPA 467 1,543.00                                       -   1,543.00                                       -   1,543.00             
D'Olive Creek Restoration NFWF 470DC 6,945,003.00           2,431,730.65 4,513,272.35           3,157,861.75  
Joes Branch Restoration Phase 2 NFWF 470JB 2,917,122.00           2,667,834.93 249,287.07               2,870,450.60 46,671.40           
Tiawasee Creek Restoration NFWF 470TW 550,000.00                  461,567.31 88,432.69                    550,000.00 -                       

Fowl River -                      
Fowl River Sediment Study NFWF 471 50,000.00                      50,000.00 -                                  50,000.00 -                       
Fowl River Watershed Plan NFWF 471 250,000.00                  250,000.00 -                                250,000.00 -                       
MLI Tip Restoration NFWF 471 2,182,400.00              301,338.55 1,881,061.45           1,855,069.69 327,330.31         
MLI Tip Restoration Contingency NFWF CONT -                                                 -   -                                                 -   -                       
MLI Tip Permitting NFWF 471 91,243.50                      91,243.00 0.50                                91,243.00 0.50                     
MLI Tip Restoration AEMA 471A 789,200.00                                   -   789,200.00                  789,200.00 -                       



Director’s Report

Project/Activities  Total Budget  Total Expenses  Cash Balance 
 Total 

Encumbrances  Available Balance 
Bayou La Batre, West Fowl, DI

Bayou La Batre Watershed Plan NFWF 475 225,000.00                  180,668.30 44,331.70                    225,000.00 -                       
West Fowl River Watershed Plan NFWF 475 200,000.00                 11,276.00 188,724.00                  200,000.00 -                       

Bon Secour Complex
Bon Secour, Skunk, Oyster Bay Watershed Plan NFWF 475 335,000.00                  199,817.65 135,182.35                  335,000.00 -                       

Weeks Bay (Fish, Magnolia)
Weeks Bay (Fish, Magnolia Rivers) NFWF 475 424,996.95         184,326.12         240,670.83         424,996.95         -                       

Dog River, Garrows Bend
Dog River Complex Watershed Plan NFWF 475 275,000.00                  196,250.00 78,750.00                    275,000.00 -                       

Wolf Bay -                       
Wolf Bay Watershed Plan NFWF 475 -                                                 -                             -                             -   -                       

Tensaw Apalachee
Tensaw Apalachee Watershed Plan NFWF 475 -                                                 -                             -                             -   -                       

Three Mile Creek
Three Mile Creek EPA 467 9,851.00                           6,196.49 3,654.51                           6,196.49 3,654.51             
Three Mile Creek Coordination WKA 447 17,391.30                            421.00 16,970.30                      10,421.00 6,970.30             
Toulmins Spring County Drainage EPA 467 25,000.00                      17,962.00 7,038.00                        25,000.00 -                       
Toulmins Spring Model & Drainage EPA 467 45,852.00                      48,296.40 (2,444.40)                       46,363.00 (511.00)               
Comm. Resiliency Academy EPA 467 20,000.00                      16,146.32 3,853.68                        20,000.00 -                       
Three Mile Creek Community Resiliency NYCT 476 36,100.00                      36,100.00 -                                  36,100.00 -                       

Eight Mile Creek -                                               -   -                                               -   -                      
Gum Tree County Drainage EPA 467 25,000.00                      20,663.44 4,336.56                        25,000.00 -                       



Director’s Report

Project/Activities  Total Budget  Total Expenses  Cash Balance 
 Total 

Encumbrances  Available Balance 
Technical Assistance and Capacity Building 290,776.32         145,674.58         145,101.74         245,727.53         45,048.79           
Coastal Marine Planning (4) Inventory of Resources ADCNR 473 80,870.00           78,558.82           2,311.18             80,870.00           -                       
Coastal Marine Planning (5) Communication Tools ADCNR 479 80,870.00           15,658.07           65,211.93           71,120.00           9,750.00             
Volunteer Monitoring EPA 467 -                       

Alabama Water Watch EPA 467 15,000.00                         2,142.38 12,857.62                         2,142.38 12,857.62           
Grassroots Monitoring Support EPA 467 20,000.00                         1,513.83 18,486.17                         1,513.83 18,486.17           
K-12 Volunteer Monitoring Program EPA 467 20,000.00                                     -   20,000.00                      16,200.00 3,800.00             

Clean Water Partnership (3 Years) EPA 467 63,006.32                      38,926.48 24,079.84                      63,006.32 -                       
Estuary Corps EPA 467 8,030.00                           7,875.00 155.00                              7,875.00 155.00                
Green Ports Support EPA 467 -                                                 -   -                                                 -   -                       
Oyster Gardening/Trail Sponsership EPA 467 3,000.00                           1,000.00 2,000.00                           3,000.00 -                       
Education and Public Involvement 279,695.41         202,564.60         77,130.81           248,778.67         30,916.74           
Management Conference EPA 467 3,000.00                           1,823.94 1,176.06                           1,823.90 1,176.10             
Current Connections Newsletter EPA 467 16,000.00                      14,389.58 1,610.42                        14,389.58 1,610.42             
Current Connections Newsletter ADCNR 478 6,956.50                           6,956.50 -                                     6,956.50 -                       
Interpretive Signage EPA 467 970.00                                 969.37 0.63                                      969.37 0.63                     
Video Production EPA 467 49,000.00                      38,895.89 10,104.11                      40,110.00 8,890.00             
Special Events EPA 467 30,435.00                      28,413.50 2,021.50                        28,413.50 2,021.50             
Promotional Materials EPA 467 13,210.00                         9,352.17 3,857.83                           9,352.17 3,857.83             
Create a Clean Water Future Campaign EPA 467 70,123.91                      56,763.65 13,360.26                      56,763.65 13,360.26           
DISL Education Program Support EPA 467 90,000.00                      45,000.00 45,000.00                      90,000.00 -                       



Director’s Report

Project/Activities  Total Budget  Total Expenses  Cash Balance 
 Total 

Encumbrances  Available Balance 
Program Planning and Administration 3,079,134.51     2,336,566.32     742,568.19         2,796,875.55     282,258.96         
EPA Program Mngt and General Ex EPA 467 1,507,918.37           1,364,753.02 143,165.35               1,507,918.37 -                       
D'Olive General Expenses NFWF 470 543,212.88                  289,517.14 253,695.74                  362,412.88 180,800.00         
Fowl River General Expenses NFWF 471 84,458.74                      84,558.12 (99.38)                 84,458.74           
Coastal Restoration General Expenses NFWF 475 77,000.00                      24,861.36 52,138.64                      60,000.00 17,000.00           

-                       
DISL Indirect Charge EPAIDC 467 315,606.00                  218,343.38 97,262.62                    315,605.78 0.22                     
DISL Indirect Charge- External Grants EXTIDC 550,938.52                  354,533.30 196,405.22                  550,938.52 -                       
TOTAL 20,740,288.04   10,523,754.66   10,179,154.99   15,852,792.84   905,293.90         

EPA TOTAL 2,439,645.60     
EXTERNAL TOTAL 18,300,642.44  

GRAND TOTAL 20,740,288.04  

Submitted NFWF-GEBF proposal  to stabilize shorelines along 
four spits in Fowl River
• Engineering and Design
• Hydrologic Study
• Comprehensive Marsh Evaluation



Science Advisory Committee

o Ecosystem Services (for restoration projects)
 Formed subcommittee 
 Moving forward under MBNEP mission

o D’Olive Monitoring
o State of the Bay
o Oil Spill science overview
o SAV mapping—Report approved 

o Renee’s departure
• Synthesizing all projects into digital and hard copy 

folders, w/ guidance for each 
• Getting all projects on a path to smoothly manage 

transition 



Project Implementation Committee

Fowl River

• Mobile County Commission passed resolution 
of support for WMP

• Installation of watershed signage ongoing

• Mon Louis Island restoration in process

Dog River and Bon Secour River

• wrapping up towards 2016

Weeks Bay and MS Sound Complexes 

• in progress



Project Implementation Committee

D’Olive Restoration updates:
• Tiawasee Creek substantially 

complete
• Joe’s Branch Projects nearing 

substantial completion
• D’Olive Creek (I-10 to Hwy 90) is 

substantially complete
• East side of CR-13 out for bid with 

start in Oct/Nov. 
• West side of CR-13 at 30% design. 
• South side of Hwy 90  in design and 

scheduled for construction late 2016.
• Lake Forest Lake bathymetry 

complete; investigating restoration 
alternatives.



Joes Branch



Tiawassee Creek



D’Olive Creek



Project Implementation Committee
• Northern Mon Louis Island update: Breakwater construction complete

• borrow dredging/placement due for completion next week

• Fowl River navigation channel dredging/borrow replacement scheduled 
for mid-October completion.   



Project Implementation Committee

Development of Habitat Restoration 
Plan and Watershed Comparison Tool

Local TNC populated platform with 
older data sets, as development in LA 
continues. SAV Distribution and High-
resolution habitat mapping will inform 
the process.



Government Networks Committee

• Barbara Gibson, Choctawatchee, 
Pea, Yellow River updated GNC on 
the process of forming Watershed 
Management Authorities in the state 
of Alabama. This is a mechanism that 
could be used for intergovernmental 
watershed management to 
implement coastal watershed plans.

• Sea Grant Legal Program continues 
assessment of current regulations & 
ordinances across Mobile and 
Baldwin counties. The report will 
recommend changes that would 
strengthen the ability to manage 
stormwater & natural resources.



Community Action Committee

• With new purpose, goals, and objectives in place 
the CAC continues to move forward with 
volunteer water quality monitoring capacity 
building. 

• With the most recent WMP completed in Fowl 
River the CAC held our last meeting in this 
watershed at which time we focused on 
establishing a monitoring program in the area. 
The CAC and MBNEP staff worked with Jenni 
Zimlich to find monitoring sites and organize a 
workshop.

• On September 10, an AWW workshop was held 
in Fowl River. Eleven monitors were trained to 
collect water chemistry data. This action is the 
first official implemented management measure 
from the Fowl River WMP! 



Community Action Committee
• The MBNEP purchased monitoring 

equipment for Fowl River and 
continue to reimburse monitoring 
groups for their equipment and 
supplies. 

• The CAC is interested in bringing 
affiliated and independent monitors 
together through the CAC where they 
can share ideas and receive support 
from a larger water quality monitoring 
community. 

• The CAC reached out to all monitors 
trained in Mobile and Baldwin County 
in the last three years to let them 
know the CAC and MBNEP are here to 
support them. The objective: 
Reconnect inactive monitors to their 
local waterway.



Business Resources Committee

Alabama State Port Authority ADCNR

Partners for Environmental Progress Strategic Wealth Strategies

Ms-Al Sea Grant Consortium Coastal Al. Partnership

McFadden, Lyon, & Rouse Wild Native Tours

No. Baldwin Chamber of Commerce Harbor Financial Services

Canfor-Scotch Gulf Lumber Smart Home America

ServisFirst Bank Southern Water Technologies

Mobile Area Chamber of Commerce Hargrove Engineering

Parsons Engineering EnviroChem

Alabama Power Olds Filtration

Volkert Engineering SweepMasters

Tonsmeire Properties/17 Turtles Outfitters Thompson Engineering

Earth Resources Recycling Delaney Properties

Gulf Coast Containers Manufacturers Packaging

Cam-Air Gulf Shores/Orange Beach Tourism



Business Resources Committee



Clean Water Future
 Tips
 Resources
 Action items



Promote the Campaign: 
 Place the included sticker in your window or lobby
Add Clean Water Future logo in your email signature
Use Clean Water Future logos and Digital Assets in Advertising

Promote CCWF To Your Team:
 Forward CWF tip as email or include content in your newsletter
Disseminate information about clean ups and water monitoring 

opportunities
 Play PSAs on safety videos, in your lobby, or employee intranet

Implement  Clean Water Future Tips:
 Commit to keep your parking lot clean
 Set up office-wide recycling
 Shift to reusable dishware and food packaging
Check our website for more ideas……………………

Thanks for becoming a Clean Water Partner!     



Bylaws Changes for Consideration

• Purpose- added language from CCMP

• Duties of Conference Members- incorporated language from Community Member Agreement

• Executive Committee- Defined Permanent Members; At-Large positions; Clarified Co-Chairs

• CCMP Project Implementation- Should there be permanent members defined?

• Community Resources- Needs to be defined

• Science Advisory Committee- Should there be certain types of expertise defined (Biologist, Social 
Scientist?)

• Finance Committee- Will be modified by committee

• Personnel Committee- Clarified

• Public Notice of Meetings- Do we need to provide for public comment at all committee meetings

• Removal- Is this needed?

• Indemnification- Change to Hold Harmless?

• Conflict of Interest- Review

• Who should sign?



 Old Business
Federal RESTORE Update

 New Business
NFWF Conservation Corps with MLK 
Redevelopment
ADEM -2 Yrs Operational Support for 
Stream Gauges

 Other



Adjourn.
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