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Welcome &
Approval of Minutes
Merceria Ludgood, Mobile County Commission

Charles “Skip” Gruber, Baldwin County Commission



NFWF/RESTORE update

Patti Powell, ADCNR
Eliska Morgan, ADCNR



Revisiting the GNC Five Year 
Strategy

Christian Miller, MBNEP



Purpose 
How do we help you 

build your capacity for 
managing:

• Access
• Beaches/Shorelines
• Fish
• Heritage & Culture
• Community Resilience
• Water Quality
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Access and Heritage Habitat and Shorelines Stormwater Waste Water Resilience

Community Priority Regulatory Barrier

“The administrative 
requirements for access 

projects prevents us 
from accepting funds for 

these projects.”

“We need to educate 
homeowners on proper 

use of fertilizers.” “We need access to 
updated floodplain 

maps.”

“Illegal dumping is a 
problem, we need to be 

able to prevent the 
public from doing this.”



Alabama’s State Revolving Fund
Susan Dingman, ADEM

Shannon McGlynn, ADEM



Cost/Benefits of Stream Restoration 
Compared to Traditional Stormwater 

Infrastructure
Josh Running, Stantec



Other/Announcements



Adjourn
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