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1. CalltocOrderphntroductions

2. ApproxvabofMinutes

0. PreBoAsNH@( 2 NQ&a wS
4, CommitteerReports

5. OldiBusiness

6. NewBusiness

7. Other

8. Adjourn




Unencumbered

Activity Budget Actual Cash Balance Encumbered Balance

Real Time Monitoring 239,925 148,981 90,944
Ensuring Biological Integrity Indicator Development 88,650 6,807 81,843 58,650 30,000
Watershed Sediment Studies-Bon Secour, Fowl
River 32,303 - 32,303 14,803 17,500
AL Water Watch Citizen Monitoring 17,547 10,000 7,547 10,000 2,547
Estuary Status and Trends 378,425 165,788 212,637 83,453 50,047
Community Restoration Partnership (CRP) 225,000 171,635 53,365 225,000 -

Chickasaw, Daphne, Fairhope, Foley, Orange Beach
Eight Mile Creek CIR Mapping (NEW) 25,000 25,000 25.000
Three Mile Watershed Plan/Implementation 315,137 240,525 74,612 250,000 65,137
Mon Louis Island 181,640 42,038 139,602 61,000 120,640
D'Olive Watershed Implementation 42,599 22,049 20,550 22,049 19,007
Bon Secour Watershed Management Plan 21,435 21,435
Ecosystem Restoration 810,811 476,246 334,564 558,049 229,783
CACWP Facilitation (Miller) 86,950 66,706 20,244 86,950
Climate Ready Estuaries- Dauphin Island
VCAP/Video 21,269 15,500 5,769 20,769 500
Estuary Corps 30,000 15,625 14,375 25,000 5,000
Oyster Gardening 5,871 4,797 1,074 5,871
Coastal Marine & Restoration Planning 88,000 53,510 34,490
Community Outreach-Special Events 38,143 23,743 14,400 23,743 14,400
Community Outreach-Promo Materials 64,235 47,191 17,044 47,191 17,044
Interpretive Signage 23,933 7,703 16,230 10,000 6,230

D'Olive, Three Mile Creek, Eight Mile Creek,

Satsuma, Chickasaw, Daphne, Prichard
Stormwater Community Awareness 130,610 73,686 56,924 105,850 24,760
Video Production 62,528 48,528 14,000 48,528 14,000
CCMP #2 Development 101,800 91,452 10,348 101,800 -
Community Capacity Building 653,339 448,441 204,899 469,831 87,805
Administration 2,470,854 1,976,131 494,723 2,445,818 25,036
Administration 2,470,854 1,976,131 494,723 2,445,818 25,036
Total Direct Costs 4,451,929 3,083,414 1,368,515 3,640,605 442,718
DISL-Indirect 416,005 275,755 140,250 322,465
Grand Totals 4,867,934 3,359,169 1,508,765 3,963,070 442,718
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M on |t0 r ng The mission of the MBNEP is to promote the wise stewardship of the water quality and living
. resources of the Mobile Bay estuarine system so Alabama’s estuaries (where the rivers meet the
ES'[U ar| ne Health sea) are healthy and support ecological functions and human uses

Science Advisory

Committee |
Promote water quality Ensure ecological and
and habitat restoration economic sustainability
Communicate and engage
— Develop ) ( (. Share scientific data and
i watershed
. . Manage and
Human Connections pabitat || execute projects —
System Restoration l " Uiilize ™ Use science: | plans —
=] to identify —— : :
- input ! - \ ( Facilitate strong
P rOJ e Ct h DEVEIE;E:E;;':SI key communications among
. partners
Implementation
Committee N

Clear and effective
communications

Scientific credibility e

Building Capacity Building Capacity Building Capacity
Government Business Community

Netwqus Resources Actiqn
Committee Committee Committee



Remember

Government Networks:Building Capacity Plan for
Regulatory issues

Business ResourceRuilding Capacity Plan for
developing incentives

Project Implementation: Restoration Plan with
identified watersheds and projects

Community Action:Expand citizen monitoring and
promote stormwater awareness

Science AdvisoryCoastal Biological Monitoring
Program DevelopmenHabitat Quality Index

Finance:Planning for future leveraging and financing o»
CCMP implementation | |, <
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ol CCMP Five Year Strateg

20132018

Methodology

A Develop baselinesand measure changes

A Createcomprehensive watershed planfsr
HUC 12 watersheds, with preference given to
those that border marine waters (sound, bay,
gulf, lagoon)

A Improve and restoredegraded systems
identified in plans

A Buildthe institutional and economic
Infrastructure necessary for longerm
resource management and sustainability

A Engage communitjn longterm stewardship



wuzu: | FIve Year Strategy Progre

Ecosystem Status and Trends, Ecosystem Restoration, Capacity Building, and
Stewardship Development

A Goals Wolf Creek restoration
A Obijectives

A Activity Schedule

A Performance Indicators

A Outcomes

A Projected Costs (if known)







Monitoring
Estuarine Health

Science Advisory
Committee
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Goals (Draft)

A Establish indicator®f ecosystem
health

A Develop monitoring progranof
Indicatorsthat synthesizes existing
water quality data and identifies dat

gaps

A Establish quantitative baselinefor
measuring progress in most and lee
stressed watersheds

A Develop better understanding of
water quantity and withdrawalon
water quality of Mobile Bay.

A Periodically Reporbn Estuary
Health



Monitoring
Estuarine Health

Science Advisory
Committee
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Objectives (Dratft)

1y

2)
3)

Build a Biological Condition Gradient Framework
based on results of Healthy watersheds initiative

Develop Habitat Quality IndexXor use in BCG

Conduct high resolution mappingf critical habitats,
including shorelines and SAV that support fisheries
every three years

Monitor indicator fish populationsat least every
years including seasonal and spatial occurrence

Determine the minimum amount of freshwater inflo
necessary to sustain a healthy estuary

Monitor use of access pointat least every two years
X

Monitor level of incorporation of adaptation planning
and resiliency measureisi community operational
frameworks

585¢St21)J I a{ O2NBE /ahdpiRduc
a State of the Bay report at a minimum once during
five year period
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Science Advisory
Committee

Qutcomes

A Consistent datao inform
prioritization of restoration
efforts

A Comprehensive analysisf

Bulld a Biological Conaition Gradient Framewadr&ased on results ( enVi ron mental Cond itions
el wiziizsuds sl ona consistent and timeligasis

Develop Habitat Quality Inaexor use in BC

A Improve understandingf
and SAV that support fisheries every three yi What IS needed to Sustaln
Monitor Indicator fiISh populationsat least every _ years Includ estu ary health

Conduct high resolution mappingf critical habitats, including shorelin

seasonal and spatial occurrer

Determine the minimum amount of fresnwater inflowecessary to susta A I p " I f

Detentine the 1 mprove communicationo
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Human Connections
System Restoration

Project
Implementation
Committee

Goals
A Improve trends in water

guality in priority watersheds with
impairments that discharge into fishery
nursery areas

P
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A Improve ecosystem function

and resilienceahrough protection,
restoration, and conservation of
first-line-of-defense habitats including
beaches, bays, backwaters, and rivers

A Restore and expand human
connections




Human Connection
System Restoration

Project

Objectives

Implementation 1) Restore, initiate or continue restoration of conditions

- from headwaters to intertidal zone in at least nine watersheds
Committee

2) Install living shorelines alondX linear ft.of publically
owned bays, backwaters, and intertidal waterways

3) Install living shorelines alondX linear ft.of privately
owned bays, backwaters, and intertidaiaterways

4) PlantX acref sea oatSo stabilize dune system along Guilf
fronting beaches

5) Determine (implement?) hydrologic restoration
strategy for Hwy. 98 causeway and northern bays

6) RestoreX acref nearshore and intertidal marshes
and flats

7) Create a minimum of 10 new access poimis at least 7
in Mobile County

8) Protect/Conserve X acregriority habitats for public
benefit through acquisition and conservation easement

Create trailson historical, ethnic and religious themes to encourag
eco-heritage tourism
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Gult Environmental Benéfit Fund: " 3 ) s
Key Provisions of Plea Agreements =

Photo Credit: Terry Ross

NFWEF to receive a total of $2.54B.

1 $1.27B for barrier island and river diversion projects in Louisiana
1 Remaining funds allocated by formula:

e 28% each for AL, FL, MS ($356M/state)

e 16% for TX ($203M)

Fund projects that remedy harm to natural resources

1 Limited to conservation of natural resources (habitats, species)
impacted by the oil spill

1 Projects must occur within the Gulf Coast states & waters within
reasonable proximity to where the injury occurred, as appropriate

Consult with State & Federal resource agencies
Funds to be paid to NFWF over a 5year period

ALABAMA COASTAL

RESTORATION



Human Connections
System Restoration

Project
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Implementation
Committee
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Qutcomes

A Less trash in area
waterways

A More fish
A Cleaner water
A Natural shorelines

A Resilient beaches, dunes,
andnearshorehabitats

A More environmentally
appropriate access to our
coastal resources




Building Capacity

Government
Networks
Committee

Five Year Strategy Proc

Goals
A Improve understanding of

ISSUESthat impact environmental
health and land / water management

A Promote a fair and reasonable

regulatory processor
private/public access.

A Institutionalize policieshecessar
to better manage our coastal waters anc
lands

A Improve local longterm

maintenance capabilitiesor
restored resources



Building Capacity

Government
Networks

iy ve Year Strategy Prog

Goals

A Improve understanding of issues that impact O bJ eCtlveS

environmental health and land / water
management

_ 1) Conduct a series of educational forunfis
A Promote a fair and reasonable regulatory . . ;
process for private/public access. elected officials that explore how different stressors

A Institutionalize policies necessary to better cause the degradation of our estuarine resources
manage our coastal waters and lands

A Improve local longerm maintenance 2) Develop a platform of necessary requlatory

capabilities for restored resources
changeshat are needed to better manage these
stresses

3) Pursue enabling legislation for Mobile County
and Baldwin Countyto conduct a local referendum
that would give governmental bodies the authority
necessary to make those regulatory changes

4) Conduct a Local referendum




Building Capacity F|Ve Year Strategy PrOgr

Government
NEW 11
Committee

Goals
A Improve understanding of issues that impact environmental heal
and land / water management

A Promote a fair and reasonable regulatory process for private/pub
access.

A Institutionalize policies necessary to better manage our coastal
waters and lands

A Improve local longerm maintenance capabilities for restored
resources

Objectives

1) Conduct a series of educational forunfier elected officials that
explore how different stressors cause the degradation of our estuari
resources

Develop a platform of necessary regulatory chandbat are needed to
better manage these stresses

Pursue enabling legislation for Mobile County and Baldwin Coutdy

conduct a local referendum that would give governmental bodies the

authority necessary to make those regulatory changes

Conduct a Local referendum

Outcomes

A Increase awareness of
coastal resourcethat Tsese
support fisheries

s
»\ = -

A Improved managemen=
our coastal lands and
waters

A A dedicated funding
mechanismfor
management of
stormwater isestablished

A Improve landowners
attitudes towards
public access near
their properties??




Building Capacity

Five Year Strategy Proc

Resources G Oal S

Committee A Improve Business community
understandingof how the coastal
environment contributes to economic,
cultural, and community well being

A Connect the business community
Mobile and Baldwin Counties' coastal
natural resources/estuary

A Improve the management of
stormwater throughout coastal Alabam

A Conserve and improve working

waterfronts and preserve fishing
communities

A Increase business suppoidr
protecting archaeological, cultural and
historical sites that have unique
connections to the estuary/coast .




Building Capacity

Business
Resources
Committee

Business Resources Committee

Small

Busines Tourism i ES

Developmenf Finance Fisherie Industry Port



Building Capacity

Business

Resources
Committee

22 -

Objectives

Outcomes

Developthree messaging and marketing campaigns that focus on environmental issues impacti
Mobile and Baldwin Counties (coastal AL)

r@reater awareness our coastal environment that results in behavior changes related to environmg
stewardship

Present "Overview of our Coastal Assets" or "A Comprehensive Conservation Plan for our Est
a minimum of businesses or professional associations (Rotary, Chamber, etc.)

Greater awareness our coastal environment that results in behavior changes related to environmg
stewardship

Conduct tours that highlight the value of the three stressed habitats and their connection t|
things that people value about living on the coast

Greater number of "influencers" knowledgeable about different priority habitats, ecosystem servic
provided by different habitats, and types of stresses on those habitats

Create a minimum of service opportunities to engage business "teams" in participating
restoration or clean up work

Greater number of businesses in participating in stewardship efforts

Expand stormwater trainingpportunitesand provide training to development related
professionals (Green infrastructure, LID, cost of LID v. traditional development)

Better water quality entering Mobile Bay to support health of commercial and recreational fishery

Create incentive programs to support WMP recommendations related to installation of b
management practices and use of new technologies that reduce stormwater impacts on water
and quantity

Better water quality entering Mobile Bay to support health of commercial and recreational fishery

Develop alternative financing mechanisms for funding improved stormwater management]
atershed scale including identification of targeted revenue streams

Consistent funding for stormwater management activities

Incorporate Low Impact Development ordinances into subdivision regulations of
communities.

Local development standards are modified to emphasize/incentivise LID

Strengthen compliance with MS4 permits in all Phase | and Phase I| communities in Mobile an
Baldwin Counties

Full compliance of all MS4 permits by all communities

Create watershed consortiums to plan for and maintain watersheds through collaboration acro
geopolitical boundaries

Institutionalization of watershed approach for managing waterways from headwaters to bays

Implement educational/social marketing programs as recommended in WMPs to reduce
of nonpoint source pollution that are detrimental to fishery health

Trash and other sources of n@oint source pollution entering area waterways is reduced; Improved
health of commercial and recreational fishery; Improved water quality in watersheds with impaired
waters.

Develop safe harbor in Bayou La Batre and Bon Secour River to support commercial fishing in

Commercial fishing boats are protected from storm eveptstecting community continuity of access
fresh seafood

Pilot a "model working waterfront" initiativednclude microfinance Program (modeled after Gramg
Bank) to provide low interest loans to new or existing fishermen that incorporates comprehensi
support such as education of basic biology, fisheries management, licensing, business
management/financing and other services to professionalize fishermen

Vibrant and successful commerecial fishing fleets that are solvent and provide living wages for emg

Use marine spatial planning techniques to more efficiently balance conservation, restoration ar
multi-uses of our fishery resources

Optimization of marine resources to accommodate diversity of economic and recreational uses

Create oyster farm enterprize zones to provide alternative livelihood for traditional fishing familj

Optimization of oyster harvest to protect fishing culture while providing continuity of access to fres
seafood

\Work with historical commissions and other history related organizations to identify a minimum
priority cultural and heritage estuary related properties /sites for protection related to ea
habitats

Greater understanding and protection of coastal area heritag




Building Capacity EIVEE’, Y’e a]"—Strategy ,| I p I’Ot

Community

Goals

A Increaseawarenessof coastal
resources that support fisheries
A Improve community abilityto

participate in ecosystem based
managemengctions

Action
Committee

A Support restoration of critical

habitats that have been degraded as a
result of anthropogenic change

A Increasecitizen actionso mitigate
Impact of humans on the environment

A Support changes t&tate and

Local Reqgulation® improve
management of estuarine resources




Building Capacity

Community
Action
Committee

h'4

Obijectives

1)

2)

3)

Host Xworkshops to educate property ownershd
contractors on benefits of sustainable shoreline management.

Encourageand coordinate festival@nd other public activities
on the waterways of the area that celebrate the cultural/natural
connection.

Support one social marketingampaign targeting

younger adultso increase their desire to participate in conservatio
activities

Participate in restoration activitiescluding wetland and sea
oat planting in collaboration with Project Implementation Committee

Engagecitizens in collecting dat&r monitoring and research
purposes

Implement AlabaméSmart Yards/Smart Yard Healthy

Gu|fprogram sin at least X watersheds through place based grassroot
groups

Work with retailers/municipalitieSto increase trash collection

and recycling opportunities; reduce use of singse plastic bags;
Encourage & create volunteepportunities

Promote passage of local referenduerfted by Government
Networks Committee




