
Thank You To Our 2016 Sponsors



Mobile Bay National Estuary Program
Annual Breakfast Meeting

December 8, 2016
Battle House Hotel



The MBNEP Management Conference



Executive Committee
Gunter Guy; Chris Thomas

Science Advisory Committee
Dr. Ruth Carmichael; Fred Leslie

Project Implementation Committee
Patric Harper; Judy Haner

Government Networks Committee       
Merceria Ludgood; Skip Gruber

Business Resources Committee 
Jennifer Denson, Darrelyn Dunmore

Community Action Committee 
Dr. Mimi Fearn; Leslie Gahagan

Finance Committee 
David England

Community Resources Committee 
Mark Berte; Tammy Herrington



Thank you Staff

Ben, Christian, Kelley, 
Jason, Rick, Tiffany, 
Bethany, Tom, and 

Mareika

Congrats
Renee, Amy, Joannie

Welcome
Paul!



Science Advisory Committee 2016

Monitoring and Communicating Ecosystem 
Changes 
 D’Olive Watershed Restoration
 Fowl River Restoration
 State of the Bay

Establishing Baselines, Tracking Trends
 Seagrass Mapping
 Habitat Mapping
 Mobile County Soil Survey Update



Project Implementation Committee 2016

Watershed Management Planning
 Fowl River
 Mississippi Sound
 Dog River
 Weeks Bay
 Bon Secour Bay

In 2017
 Wolf Bay
 Delta
 Fly Creek, Deer River, 

Hammock/Little Lagoon?



Project Implementation Committee 2016

Watershed Restoration
 D’Olive watershed restoration
 Mon Louis Island tip restoration
 Three Mile Creek and Eight Mile 

Creek water quality restoration 

In 2017
 Twelve Mile Creek
 Fowl River salt marsh 

protection/restoration
 Habitat Restoration Plan and Tool



Government Networks Committee 2016

• Potential of Watershed 
Management Authorities

• Promotion of coastal windstorm 
insurance reform

• Assessment of priorities and 
barriers for managing coastal 
environmental resources

• Ongoing review ordinances and 
regulations related to stormwater 
management



Community Action Committee 2016

• Volunteer Water Quality 
Monitoring Support

• Expanding membership to 
include all volunteer water 
quality monitors

• Reconnecting inactive monitors 
to their local waterways



Business Resources Committee 2016

 Doubled membership to 30 members

 Launched the new interactive Clean 
Water Future Website

 40 Clean Water Future Partners

 Amphibious Assault on Maple Street 
Canal



Community Resources Committee 2016

 Established new 
subcommittee

 Developed 
education and 
outreach strategy 
for next two years



Mobile Bay National Estuary Program As of: 9.30.16
Budget vs. Actual- All  Grants

Project/Activities Total Budget Total Expenses Encumbrances Available Balance
Estuary Status and Trends 1,295,877.00       685,365.07            1,174,467.61     121,409.39              
Ecosystem Restoration and Protection 15,851,938.91     7,177,931.81        11,639,870.48   4,212,068.43          
Technical Assistance and Capacity Building 291,746.32           156,916.04            251,087.91         40,658.41                
Education and Public Involvement 278,725.41           208,761.86            253,761.86         24,963.55                
Program Planning and Administration 3,081,855.63       2,447,072.66        2,739,596.27     342,259.36              
DISL Indirect Costs 867,364.52           624,393.67            867,364.30         0.22                           
TOTAL 20,800,143.27     10,676,047.44      16,058,784.13   4,741,359.36          

EPA Funding 2,439,646.00       
External Grants 18,360,497.27     
GRAND TOTAL 20,800,143.27     





Thank You 
Emery Baya!
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