Mobile Bay National Estuary Program &
Government Networks Committee Clean Water
May 30, 8:00 am —9:30 am W

Virtual Meeting
https://disl.zoom.us/j/81344585431?pwd=cfKrptyaNA9rVRpakK9mDyfZYWYS8v5.1

Agenda

Meeting Objectives:
a) Review of planning tools available for proactive stormwater management

b) Review process to update the Comprehensive Conservation and Management Plan (CCMP) and
provide input on GNC Action Plan

1. Welcome and Introductions
GNC Co-Chairs:
Commissioner James Ball, Baldwin County

Commissioner Merceria Ludgood, Mobile County

2. Review and Approval of Minutes

3. 0Old Business
a) State Update

b) MBNEP update

4. New Business
a) Tools for Proactive Stormwater Management in Baldwin County
b) CCMP Strategy Development — setting priorities for a GNC Action Plan

5. Adjourn


https://disl.zoom.us/j/81344585431?pwd=cfKrptyaNA9rVRpakK9mDyfZYWY8v5.1

Minutes

In attendance: Barry Broadhead, City of Chickasaw; Veronica Hudson, City of Saraland; Amy Hunter, ADCNR-RESTORE;
Chris Blankenship, ADCNR; Merceria Ludgood; Mobile County Commission; Patti McCurdy, ADCNR-State Lands; Mike
McMiillian, Spanish Fort; Nicole Love, City of Fairhope; Ashley Campbell, Baldwin County; Henry Barnes, City of Bayou
LaBatre; Mike Sharp, NFWF; Heather Griffin, ADEM; Matthew Jones, Mobile County; Ray Richardson, City of Mobile;
Alex Skorobogatov, Mobile County; Ben Reynolds, City of Mobile; Christina Leleune, City of Fairhope; Jeff Collier, Town
of Dauphin Island; Jessica James, City of Chickasaw; Lance Slater, City of Mobile; Leslie Gahagan, City of Foley; Sarah
Woraight, SARPC; Scott Bannon, MRD; Woody Speed, City of Orange Beach; Chastity Piper, SARPC; Mary Mullins
Redditt, Impact Consulting; Patty Ethridge, Senator Tommy Tubberville’s office; Philip West, City of Orange Beach;
Robert Craft, City of Gulf Shores;

Staff: Roberta Swann, Jason Kudulis; Regan Smart; Cody Aloi; Shemika Brown, Christian Miller

Take Aways

e The State is currently receiving project ideas for GOMESA funding and will be hosting a Deepwater Horizon
Summit on October 16"

e MBNEP has partnered with Baldwin County to expand its stream monitoring and utilization of an online
watershed-based modeling tool to help inform decision-making related to stormwater management and
disaster response. This has proven to be an effective and valuable tool and could be replicated in Mobile
County.

e  MBNEP continues to work towards the development of the new Comprehensive Conservation and
Management Plan. Committee Action Plans will be developed at an upcoming workshop.

The meeting was called to order at 8:05 AM and commenced with introductions. A motion to approve the minutes
from the previous meeting was made by Mike McMillan and seconded by Barry Broadhead.

State Update
e ADCNR s currently taking project suggestions through June 10t for the current funding cycle and is
anticipating approximately $38 million to be available.
e The State will be hosting a Deepwater Horizon Summit on October 16 which will facilitate comments of the
RESTORE Council’s priority list
e  Multiple projects are currently underway with funding received from NFWF and RESTORE

MBNEP Update

e  Magnolia River and Schoolhouse Branch projects in the Weeks Bay Watershed are nearing completion

e  Pine Run in the D’Olive Watershed will be undergoing an adaptive management action to repair damage due
to recent flooding in the April 6! storm.

e Engineering for Deer River's phase two will commence soon.

e  Working on an infrastructure project in Gulf Village with the goal of using nature-based solutions to mitigate
flooding.

e The Mobile County Shoreline Management Plan is in progress, focused on working with shoreline property
owners and long-term shoreline management.

Tools for Proactive Stormwater Management in Baldwin County

o Ashley Campbell highlighted the collaboration with the NEP and the Baldwin County Commission to improve
stormwater management in response to growth in Baldwin County.

e New regulations mandate that higher density developments utilize Low Impact Development (LID) techniques
and meet specific runoff and nutrient reduction standards.

e Anew LID review tool is being developed to assist the development community in meeting these
requirements.

e AGWA s a GIS based tool that utilizes hydrologic models and rain and stream flow data to help resource
managers and emergency responders understand stormwater impacts and plan for development and disaster
response.




Ashley Campbell highlighted the efficiency gained from using calibrated watershed models, which were
developed quickly with the help of field data from rain and stream gauges.

Integration of these models into AGWA will facilitate internal data analysis and improve decision-making for
county engineers and managers regarding flood events.

Hydrologic models have been developed for multiple watersheds in Mobile and Baldwin counties, funded by
NFWF GEBF and Baldwin County.

Watershed models have been developed for the following watersheds in Mobile County: Bayou La Batre,
West Fowl River, Fowl River, Dog River, and portions of Three Mile Creek, Lower Chasaw Creek, Bayou Sara,
Gunnison Creek, and Cold Creek.

There is some infrastructure available in terms of stream gages and already completed models would need to
be recalibrated and updated for other watersheds for low, medium, and high event scenarios.

The discussion included the potential for a partnership between MBNEP and Mobile County similar to how
MBNEP had partnered with Baldwin County to expand the AGWA monitoring effort.

MBNEP is currently working with Mobile County to install four new stream gages at strategic locations in the
County and could also work with the County to test the AGWA platform there.

Baldwin County has been able to utilize AGWA to assess stormwater impacts from development and identify
opportunities for regional stormwater detention ponds.

This proactive approach was aimed at addressing public concerns about new developments, ensuring that
they do not exacerbate existing stormwater/flooding issues.

The efforts to improve watershed management through efforts like this have proven to be beneficial for
Baldwin County. Partnerships including the MBNEP and John Curry have helped increase the capacity of the
County to effectively manage stormwater-related issues.

CCMP Update

Reviewed the goals of the Comprehensive Conservation and Management Plan (CCMP), which include
achieving fishable and swimmable waters and promoting environmental stewardship.

The October workshop generated over 1,000 unique ideas that are currently being synthesized for
development of committee action plans.

The program is currently refining action plans based on community input gathered over the past year.
Priority issues for the GNC include Improved regulations, stormwater infrastructure, workshops for county
and municipal staff, smart growth and resilience planning, and improved tracking/coordination.

A workshop will be held on June 24" to develop Action Plans for the CCMP which will be released in
September for comment.

Meeting adjourned at 9:15 AM



