
 

 
 

Mobile Bay National Estuary Program  
Business Resources Committee 

May 13, 2025, 10:00 am – 11:00 am 
Zoom Meeting 

 
 
 

Minutes 
 
In Attendance 
Eliska Morgan, Thompson Engineering 
Jennifer Denson, Partners for Environmental Progress 
Beth Thomas, Alabama Power 
Frank Smith, BankPlus 
Russell Grice, AUSL/MASGC 
Steve Stewart, SCS Engineers 
Carol Hunter, Downtown Mobile Alliance 
Keri Coumanis, Helmsing Law 
Todd Greer, Innovation Portal 
John Ruzic, Porchlight LLC 
Jason Brasfield, Airbus 
Andrew Saunders, Saunder Yachtworks (retired) 
Jennifer DiMaio, EPA 
Chandra Wright,  The Lodge at Gulf State Park 
Thomas Nelson, University of South Alabama 
Liz Freeman, Long's Human Resources 
Margaret Lind, Gulf Coast Environmental Equity Center 
 
Staff 
Henry Perkins 
Emmie Mayson 
Roberta Swann 
 
 
The meeting was called to order at 10:02 AM. The last meeting’s minutes were accepted without 
discussion. 
 
Henry Perkins reviewed the mission, vision, and goals of the Mobile Bay National Estuary Program 
as a reminder to the BRC ahead of the CCMP summit and timeline discussion. 
 
Henry Perkins discussed the main categories of ideas that the BRC created at the CCMP Summit. 
​  

-​ Sediment management through increased contractor BMP adoption and education and 
infrastructure designed around sediment management. 

-​ Waste management ideas involved industry networking for new technologies, marketing 
through best practice awards. A lesser focus on solid waste monitoring, and a study of 
industrial waste streams.  

-​ Growth management included incentives such as tax credits for Low Impact Development 
 



 
and the introduction of new nature-based technologies.  

 
Henry Perkins opened the floor to discussion for the Workplan buy-in factors. How does the 
MBNEP engage the BRC for long-term, actionable plans? 

-​ Roberta Swann mentioned the Coastal Fisheries Fund and how it did not meet the 
expectations of the CCMP and participants. How do we improve our buy-in factors? 

-​ She challenged the BRC to use the Revolving Loan Fund that is available to the 
committee for something impactful. There are $33,000 and potentially $37,000 later 
in the year available. 

-​ The BRC approved the listed buy-in factors.  
 
Henry Perkins asked the BRC for budget recommendations for the next CCMP. There are $20,000 
of actionable funds.  
​  

-​ Henry provided an update on the 3D printed reef project. Harbor Rock and Cemex are 
interested in dredge material for construction materials.  

-​ Chandra Wright recommended connecting the 3D printed reef to Walter Marine. 
-​ Eliska Morgan proposed using the money for education. What are the parameters on the 

funds? Thomas Nelson agreed with the education front.  
-​ Roberta Swann asked the BRC if they would be interested in continuing the Ditch the 

Disposables campaign.  
-​ Thomas Nelson suggested a sustainable trade show.  

-​ Roberta Swann suggested capitalizing on the Revolving Loan Fund as well as the available 
$20,000 and expanding it to reduce waste streams and sediment.  

-​ Jennifer Denson asked if there was an immediate money need for the artificial reefs with the 
Corps.  

-​ Henry Perkins responded that unless the NEP and BRC wanted to fund additional 
reefs, there is not.  

-​ Frank S asked what the benefits could be to developers for the adoption of BMPs and could 
there be an economic incentive? 

-​ Could the BRC recruit a developer to do a demonstration project with the available 
money. 

-​ Todd Greer discussed a project about using native plants to prevent erosion. The Alabama 
Trails Group works to activate more outdoor recreation and green spaces: how do we start a 
competition for blue or green economy and how do we lift up the uniqueness of our 
environmental economy. What can we capitalize on that we have that the rest of the country 
does not? 

-​ Chandra Wright discussed Walter Marine in Orange Beach that create artificial reefs. Would 
they be interested in sediment as an ingredient?  

-​ Todd Greer discussed 3D printing reefs on-site via boat from sediment.  
-​ Thomas Nelson asked how big of a problem styrofoam is in the context of the BRC.  
-​ Chandra Wright asked for a contact list of the BRC members with the associated company 

or industry they work in.  
 
Roberta Swann asked the BRC to choose one pillar of activities and drive the money and resources 
in one stream.  
 

-​ John Ruzic said that the Blueway/Greenway trail along Three Mile Creek could be an 
investment point because it is an underdeveloped ecotourism resource and a point of 
connection between citizens and the estuary.  

 



 
-​ Chandra Wright expressed interest in kayak tours on the Blueway. She wants to 

invite developers and business owners to get on the water and see what the trash and 
sediment in TMC look like.  

-​ Keri Thomas suggested that LID could be implemented into HUD funded/ARPA projects. 
-​ Jason Brasfield cites Tuscaloosa as an example of the city connecting the citizens to the 

river, and how that has changed the look and feel of the river in the city. He supports John's 
idea of developing a greenway.  

-​ Chandra Wright would like a series of paddling events along the waterways that 
include a news reporter.  

-​ Andrew Saunders expressed an interest in an increase of biodegradable products or 
biodegradable products messaging. Jason Brasfield was concerned that there are not the 
facilities to compost biodegradable materials.  

-​ Chandra Wright proposed a conversation with Baldwin MRF about a composting 
facility.  

 
Roberta Swann proposed a LID fund that can be applied to trails, housing, and education. Focus on 
marketing and fold in Casey Gay Williams for marketing for biodegradable materials. Roberta 
proposed drafting a budget abstract for review by the BRC.  
 
 
New Business 
 
Henry Perkins invited the BRC to the June 24 CCMP Workshop. Location and activities to be 
determined.  
 
 
Meeting adjourned at 10:57 
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