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Audience

• Federal, state and local government agencies

• Regional partners – Non-profits, community-based organizations, Tribes, EJ groups

• Resource managers and scientists

• Boards, commissions and elected officials

• General public

• Media
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Project Goals

• Develop website to show indicator status and trends

• Communicate how our is doing estuary clearly, in a visually appealing, widely 
accessible way 

• Provide for more frequent updates

• Improve coordination with other regional efforts

• Allow for changes over time (new indicators, different visuals, etc.)
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Project Teams

• Core Team – staff leading all elements of the project, from visioning to design, 
science content needs, development and project management

• Science Review Team – outside technical experts to inform project priorities and 
give both high-level and very-specific feedback

• Science Leads – regional scientists providing the data and analyses; some were paid 
as consultants, and some were agency staff

• Design and Development Teams – specialized technical experts that designed and 
built the website in WordPress 
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Process

• Secure funding to get started (then more later on)

• Form the Core Team and start visioning

• Choose indicators to update

• Coordinate with science leads

• Design and development teams build out site 

• Standardize a process for getting indicators onto the website

• Edit, edit, edit!

• Go live but know that the journey has just begun…
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Considerations

• Funding

• Staff capacity – what are your strengths?

• Prioritization of indicators

• Who are your partners?

• Ongoing maintenance and updates 
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Funding for ourestuary.org

• Multiple funding sources over 4+ years

• ~$1,195,000 spent so far

• 70% on 24 indicators

• 17% on website 

• 7% process

• 7% on admin
Science, 70%

Process, 7%

Website, 17%

Admin, 
7%
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What’s Next?

• Get the word out about the site

• Decide on which indicators are next

• Get a plan for long-term funding, staffing, and updates

• Figure out how to make it as useful as possible (Google Analytics comes in handy 
here) 
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Partners are Key

• US EPA

• Other NEPs (shout out to Puget Sound Partnership)

• Local and regional partners
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Thank You

Have Questions?

Natasha Daniels    |    Senior Environmental Planner

Natasha.daniels@sfestuary.org 

sfestuary.org  | ourestuary.org

http://sfestuary.org/
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