
         
    Mobile Bay National Estuary Program  

Community Action Committee 
Virtual 

May 8, 2025, 12:00 pm – 2:00 pm 
 

Attendees:  

Leslie Gahagan, Wolf Bay Watershed Watch/City of Foley 
Ted Henken, Fowl River Area Civic Association  
Margaret “Marty” Lind for Dr. Shu - Gulf Coast Environmental Equity Center 
Chandler Ogburn, Dog River Clearwater Revival 
Mimi Fearn, Dog River Clearwater Revival 
Andy Lightbourne, Fowl River Area Civic Association 
Johanna Gertsch - Weeks Bay NERR  
Julie Hartley, Western Perdido Bay Watershed Association 
Dennis Hatfield, Little Lagoon Preservation Society 
Mona Dominquez, Alabama Water Watch 
Mary Mullins, MPact Public Affairs 
Ramsey Sprague, Mobile Environmental Justice Action Coalition, NAACP 
Leevones Fisher, Trinity Garden Civic Club 
Kathryn Millard, EPA 
Vaughn Millner, Alabama Audubon  
Dr. Mimi Fearn 
Mark Berte, Alabama Coastal Foundation 
Roberta Swann, MBNEP 
Shemika Brown, MBNEP 
Regan Smart, MBNEP 
Cody Aloi, MBNEP 
Jason Kudulis, MBNEP 
 
Welcome and Introductions Co-Chairs, Leslie Gahagan and Ted Henken. 

Review and Approval of Minutes  

The minutes from the February 2025 meeting were approved by the committee unanimously. 
Ted Henken motioned to approve minutes from the September meeting. Mark Berte seconded 
the motion. 

Old Business: None 

Presentation: CCMP Action Plan- Moving Forward, Shemika Brown 



Shemika Brown, CAC Liaison, presented to the committee the status of the CCMP update and 
action plan. Attendees reviewed the MBNEP’s vision, goals, where the organization is going and 
the next steps. The data collected from the previous meeting’s Mentimeter survey was also 
discussed. The activities chosen by the CAC were prioritized via survey into three pillars: 
Growth, Sediment, and Waste.  

In the Growth pillar, volunteer water quality management, waterway cleanups, and education 
were the highest amongst all activities. In the Sediment Pillar, Volunteer water quality 
management and education were rated the highest amongst all activities. In the Waste pillar, 
cleanups, education, and workshops were rated the highest amongst all activities.  

The committee discussed Buy In factors for its action plan. Factors discussed included: adaptability, 
community benefit, burden deducing, enjoyable in nature (Fun), implement ability, and sustainability. 
The question was added “Do actions in the plan contribute to improved environmental 
management?”  

The committee’s consensus was to focus attention on clean up events and efforts (publicizing the 
results, better communication with the public, education, and partnering with groups). Vaughn 
Millner suggested possibly partnering with the Black Warrior River Keepers in the future on 
clean ups.   

Additional discussion:  

Litter: Concern was expressed over the lack of local governments assisting with litter. Co-chair 
Ted Henken spoke about Public Works mowing trash with grass instead of removing trash prior 
to mowing.  

Kathryn Millard (EPA)Question to consider as it relates to litter issue: Have suppliers or 
manufacturers (i.e. McDonald’s, Coca-Cola, etc.) been contacted as it relates to production 
accountability to assist in outreach efforts? Consider reaching out to businesses to assist in 
outreach efforts on recycling, getting rid of trash properly, etc.  

Budget Recommendations for EPA Workplan 2026                                                                                                      

The committee had the opportunity to review the amount of funding available based on each of 
the pillars and activities discussed in the upcoming CCMP (Sediment, Waste, and Growth). The 
items considered priority, according to the mentimeter exercise completed during the previous 
committee meeting were listed in the recommended allocated budget. Those activities include: 

• K-12 Master Environmental Education Programs 
• Volunteer Water Quality Monitoring  
• Grassroots Group, Special Events Support  

The committee will decide on the criteria for moving funds around or dispersing funds to local 
grassroots groups through a possible RFP (request for funding proposal) sponsorship with the 



assistance of MBNEP staff. A subcommittee could possibly be established to assist with funding 
sponsorships to local groups. 

Leevones Fisher noted that the Trinity Gardens community needs supplies for neighborhood 
cleanup events. MBNEP will assist getting supplies for the group.  

AWW Report -Mona Dominquez, Alabama Water Watch. Updates from July 2024 – present are 
as follows: 

1. Coordinate Coastal Water Monitoring Trainings  
• 32 Training Sessions • 58 Participants • 102 Certifications Awarded • 1 Training of 
Trainers Sessions  
 

2. Materials Management System-  
• Identified and established hubs for material pick-up and return  
• Fall 2024 collected requests for materials from coastal monitors and groups  
• Around $2,000 worth of materials distributed  
• Summer 2025 materials have been requested, ordered and mostly delivered to AWW.  
 

3. Facilitate Regular Communication between Partners  
4. Lead Recruitment and Retention of Monitors: there are currently 93 active monitors  
5. Provide Feedback about Water Data:  

• February 18th Advancing Water Chemistry Webinar  
• May 6th Advancing and Understanding Bacteriological Monitoring Webinar  
• In Progress - Report on Coastal Water Quality 
• Annual Meeting Session focused on AWW Coastal Monitoring Data 

Community Engagement – Ted Henken, CAC Co-Chair 

Ted Henken updated the committee on Fowl River Area Civic Association and Murray Hill 
neighborhood fight against a C&D landfill at head of Fowl River and in the Murray Hill 
neighborhood. The group was successful in stopping the landfill for now but will continue to 
monitor the situation. 
 
Updates/Announcements  
 
The next CCMP workshop will be held on June 24, 2025.  
 
Adjournment The meeting adjourned at 1:45 p.m.  

 

 

 


