PROGRESS REPORT
FOR
MOBILE BAY NATIONAL ESTUARY PROGRAM PROJECTS

Project: Three Mile Creek Water Management Plan
Project Manager: Bryon Griffith, Jerri Daniels
For the Period: September 1, 2013 - February 28, 2014

1. What work was accomplished for this reporting period?
(a) Outreach Task
i. Provided on-geing support to client with information requests.

{a) Technical Tasks
i. Prepared presentations for and held Technical Committee meeting on September 9, 2013

ii. Revised TMC Report based on comments and resubmitted first five sections.
2. What problems (or sources of error) were encountered, if any?
(a) None
3. If a problem was encountered, what action was taken to correct it?
(a} Not applicable.
4. What work is projected for the new quarter activity?
{a) Outreach Tasks
i. Incorporate edits to WMP
il. Continue to edit based on additional input
iii. Finalize report sections for WMP
(b) Technical Tasks
i. Complete the data analysis
ii. Deliver draft WMP
5. s the project work on schedule?
{a) This quarter: No
{b) For this project: No
6. If you will not complete the project as projected, have you submitted your request for a funding amendment?

{a) No, but verbally discussed. Will need a schedule adjustment, no change in funding.

7. What has been spent to date?
(a) $184,000
8. What is your plan for spending the remaining funds?
(a) Continue providing the sections of the WMP to Tom Herder for review, finalize report.

9. Have you submitted an invoice for reimbursement? A copy should be attached to the progress report.
{a) Yes, see attached

10. Is there a change in project manager?
(a) No



