
Mobile Bay National 
Estuary Program

Executive 
Committee Meeting

February 17, 2017 
Original Oyster House



Agenda Introductions/Call to Order:  
1. Approval of Minutes September 16, 2016
2. Committee Reports

Science Advisory
Project Implementation
Government Networks 
Community Action 
Business Resources 
Community Resources 

4.        Director’s Report
Presentation/Vote:  Annual Work Plan

5.  Old Business
By-Laws- Adopt
Federal RESTORE projects update

6.       New Business
7.       Other/Announcements
8.       Adjourn



Science Advisory Committee

o January 17, 2017 Meeting 
 CCMP Estuary Status and Trends       

Year Four expectations 
 ADEM Monitoring for 2017
 Fowl River Marsh Study (NFWF)
 Developing “Triple Bottom Line” 

metrics for restoration projects 
 State of the Bay Report Planning

o Priority for 2017-2018    DISL Data 
Management Policies and Procedures



Project Implementation Committee

• Watershed Updates
• Restoration Project Updates

• D’Olive Streams
• Mon Louis Island Tip

• Apalachee Tensaw Scoping
• Conservation Corps!
• Mobile Harbor Re-Evaluation
• Cost Benefits of Stream 

Restoration
• American Beach and Shore ABSPA



• Focused on determining priorities, 
needs, and barriers facing local 
governments with the goal of 
increasing capacity to manage and 
maintain coastal environmental 
resources.

• A regulatory review across Mobile 
and Baldwin counties is underway, 
and will be used to develop a 
platform of changes needed to 
manage coastal resources.

Government Networks Committee



• Group met January 25, 2017
• Inventoried volunteer monitoring in coastal Alabama.
• Working to establish monitoring programs in Bon 

Secour, Oyster Bay, Skunk Bayou;         re-igniting Fish 
River

• “How-to” manual for planning and implementing 
volunteer monitoring programs

• Water Rangers web tool
• Jason is now a certified Alabama Water Watch Water 

Chemistry Trainer

MBNEP continues to reimburse groups for monitoring 
supplies.



Business Resources Committee



The Amphibious Assault 
on Maple Street Tributary- BRC and 
Thompson Engineering Partnership

November 11, 2016

Clean Up 
Site
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Small Stream Litter Collection

Purpose – Create a solution 
for small stream litter 
collection from stormwater
runoff to enhance water 
quality and aesthetics 
throughout a watershed.

Litter Gitter - A basket style 
device moored to the bank 
via floating booms.  The 
prototype has been tested 
and a patent is pending.  
Initial tests on Maple St. 
tributary shows effectiveness 
of the Litter Gitter.



itter Gitter installed at Maple St. as test site on 11/18/16

Results! 73 lbs. of litter captured and removed between 11/18/16 and 
1/23/17



Next Steps

Install 3 “Litter 
Gitters” in Three 
Mile Creek 
Watershed-
Partnership 
between Osprey 
Initiative LLC, 
Partners for 
Environmental 
Progress, Mobile 
Bay NEP, and 
City of Mobile.



“Rack Card” 
to help 
promote the 
Create a 
Clean Water 
Future 
campaign



Community Resources Committee

• Meeting scheduled for March 8th

• Focus on Education and Advocacy

• The group will begin to narrow down 
their suggested activities for the Goals 
and Objectives through the process of 
an Ease Impact Statement. 

• Work to finalize their CCMP work plan 
to begin implementation.



Total EPA/Match Funding 2013-2018



Status and Trends



Ecosystem Restoration



Technical Assistance/Capacity 2018



Education/Involvement/Admin 2018



Total EPA/Match Funding 2013-2018

Action:
Vote for Approval



Action:
Vote for Approval

Old Business:  Bylaws



Other Old 
Business
Federal RESTORE 

projects update

New Business
Other/Announc
ements
Adjourn
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