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Five Rivers Delta Center
30945 Five Rivers Blvd.
Spanish Fort, AL 36527

Agenda

Meeting Objectives:
a) Provide status of State projects and priorities

b) Provide status of MBNEP projects
c) Review process to update Comprehensive Conservation and Management Plan (CCMP) and provide
input on GNC Action Plan

1. Welcome and Introductions
GNC Co-Chairs:
Commissioner James Ball, Baldwin County

Commissioner Merceria Ludgood, Mobile County

2. Review and Approval of Minutes

3. Old Business
a) State Update

b) MBNEP update

4. New Business
a) CCMP Strategy Development — setting priorities for a GNC Action Plan
i. Overview of Committees
ii. Overview of issues
iii. Prioritizing Action Items

5. Adjourn
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