
m o b ile b a y ne p .c o m

B us ine s s  R e s o ur c e  
C o m m it t e e

M o b ile  B a y   
N a t io na l Es t ua r y  
P r o g r a m

2:00pm, June 6, 2023, at 5 Rivers Delta Resource Center and via Zoom

P rep ared  b y H en ry P erk in s



M e e t ing  O b je c t iv e s :

1. W e lc o m e  a nd  I nt r o d uc t io ns
B R C  C o - C ha ir s :
Elis k a  M o r g a n, T ho m p s o n Eng ine e r ing
Fr a nk  S m it h, B a nk  P lus

2. R e v ie w  a nd  A p p r o v a l o f  M inut e s

3. O ld  B us ine s s

a ) C o a s t a l A la b a m a  Fis he r ie s  Fund
b ) T o ur s

4 . N e w  B us ine s s

a ) C le a n W a t e r  Fut ur e  
b ) P r iv a t e  S e c t o r  Env ir o nm e nt a l C o lla b o r a t io n 
A na ly s is
c ) P e r d id o  Q ue e n
d ) C ha ir  T e r m s  End ing

5. A d jo ur n



O ld  
B us ine s s

Coastal Alabama Fisheries Fund

• 1 Year P ilot
• Loan s to 5 b orrow ers 

tota lin g $ 41k
• 1 b orrow er fu lly p aid  b ac k , 1 

b orrow er in  d efault
• Future of p rogram  TB D



• Visited Admiral Shellfish 

Company

• Oyster Hatchery tour scheduled 

for June 14, 10AM at the Dauphin 

Island Sea Lab with CAC

• Future tour ideas/interest?

O ld  
B us ine s s
Tours



N e w  B us ine s s
Clean Water Future

• H istory
• C C M P

• M em b ersh ip
• Is it  w orth w h ile?

• C lean -up s
• P ast an d  Future

cleanwaterfuture.com

https://www.cleanwaterfuture.com/


N e w  B us ine s s

Private Sector Collaboration 
A n alysis

Th e M an agem en t C on feren c e is a  group  of seven  c om m ittees m ad e up  of over 20 0  p artn ers th at form  th e b ac k b on e of th e 
M B N E P . Th ese c om m ittees ad vise on  an d  p artak e in  d ifferen t p rojec ts th e M B N E P  un d ertak es an d  are foun d ation al to th e 
organ iz ation ’s c ollab orative, c om m un ity-d riven  ap p roac h  to en viron m en tal stew ard sh ip .  

Th e B usin ess R esourc e C om m ittee’s p urp ose is to b rin g togeth er a  d iversity of in terested  b usin ess c om m un ity lead ers to id en tify 
c om m on  en viron m en tal c on c ern s am on g sec tors an d  w ays of b a lanc in g d ifferen t sec tor n eed s, an d  to id en tify an d  resolve 
c oasta l issues th at im p ac t th eir in terests. Th e B usin ess R esourc es C om m ittee is task ed  w ith  th e follow in g:

1. D isc ussin g/ed uc atin g on  th e issues an d  h ow  th ey relate to q uality of life, ec on om ic  op p ortun ities, lan d  m an agem en t, 
en viron m en tal resp on sib ility, p reservation  of w ays of life, m ain ten an c e of n atura l resourc es, an d  b alanc ing ec on om ic  
d evelop m en t w ith  en viron m en tal susta in ab ility.

2. E d uc atin g oth ers on  th e C om m ittee ab out in d ivid ual organ iz ation al efforts to ad d ress issues.
3. E n gaging in  c on struc tive d ia logue on  w ays to p artn er to effec t p ositive results.
4. Id en tifyin g c om m un ity resourc es to effec tively a id  in  ad d ressin g issues an d  c h allen ges.
5. C oop eratively id en tifyin g task s an d  roles for th e M B N E P  in  ad d ressin g issues or ga lvaniz in g ac tion

Th e p urp ose of th is an alysis is to d evelop  an  exp ert k n ow led ge on  strategies an d  styles of c ross p rivate sec tor c ollab oration , th e 
b en efits an d  uses of th is style of c ollab oration , an d  to u ltim ately ap p ly th ese lesson s to th e B R C .

B R C  is un iq ue am on g N E P s. O ut of 28  N E P s, n o oth er h as a  d ed ic ated  c om m ittee th at b rin gs b usin ess & in d ustry to th e tab le.



Value Propositions Identified

Benefit Examples

Strategic opportunity 
creation/problem resolution

Co-investing in new market opportunities

Building resilient, sustainable supply chains

Overcoming regulatory barriers

Sharing the risk of new approaches with peer organizations

Leveraging financial resources
Accessing funding

Mobilizing and optimizing pooled resources toward a common purpose

Influencing others
Shaping industry standards

Influencing policy and garnering political support
Encouraging behavior change

Gaining access to partner assets

Accessing new networks

Accessing technical support and complementary skills

Accessing new technologies

Accessing information and knowledge

Improving legitimacy, credibility, or 
visibility

Enhancing brand value and reputation 

Inspiring, attracting, and retaining top talent
Building legitimacy and support



Industries represented and 
un rep resen ted  in  th e B R C

Represented in the BRC Unrepresented in the BRC
Legal Aerospace
Environmental Chemical
CAP Manufacturing
Tourism Healthcare
Economic Development Logistics
Human Resources Oil & Gas
Environmental Engineering Steel
DISL Development
Shellfish Entertainment
Finance Hospitality
Shipbuilding Restaurants
Utilities
Landholders

W h o is n ot rep resen ted  w h o sh ould  b e?
H ow  c an  w e p rovid e va lue for n ew  m em b ers?



Key Findings and Recommendations

• Th e c urren t va lues th e B R C  c an  p rovid e are gen era lly b ut n ot exc lusively soc ia l; eith er 
n etw ork in g or rep utation  d evelop m en t. 

• S om e m issin g sec tors rep resen t large gap  in  our ab ility to serve. For in stan c e, 
c om m erc ia l an d  resid en tia l d evelop m en t h as a  m ajor im p ac t on  storm  w ater an d  
erosion , b ut w e d on ’t h ave d evelop ers at th e tab le.

• B R C  is often  b ut n ot a lw ays effec tive at ap p lyin g exp ertise to b en efit m em b ers, or it  
b en efits som e b ut n ot oth ers. Th e oyster loan  fun d  p rim arily b en efits oysterm en , for 
exam p le, w h ile tak in g up  resourc es from  m ultip le volun teers.

• P rojec t m an agem en t is lim ited  b y staff c ap ac ity an d  m em b ersh ip  grow th  b ased  on  
p rojec ts h as un susta in ab le features.

• Th e sh ared  values b etw een  th e B R C  an d  p oten tia l n ew  m em b ers sh ould  b e id en tified  
b eforeh an d , a llow s for strategic  d evelop m en t of relation sh ip  in stead  of an y im p osition . 

• W h ile n ot a lw ays an  op tion , an y p artn ersh ip  th at b en efits a  c om p an y’s “C ore B usin ess” 
as w ell as th e m ission  of th e B R C  sh ould  b e p ursued .



Perdido Queen

• A im ee C h risten son

N e w  B us ine s s



Chair terms end in September

• B ylaw s C om m ittee is m eetin g

• Th an k  you Fran k  an d  E lisk a !!

N e w  B us ine s s



A d jo ur n
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