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Mobile Bay National Estuary Program
Budget vs. Actual-EPA Funds 
As of:  9.30.2020 

CCMP 
Action Project Activities  Fund #

 Beginning 
Budget

 Total 
Expenses  Cash Balance  Total Enc.  Available Bal.  9.30.2020 Narrative Product Benefit_Outcome

EST
Coastal 
Monitoring

Coastal Monitoring 
Program  EPA 

490

( 30,716.00)      #REF! #REF! ( 30,716.00)        

On-going post-restoration monitoring of 
streams, floodplains, and downstream 
habitats in the D'Olive Watershed and 
condition of created wetlands, shoreline 
revetment, and bathymetry along the 
northern tip of Mon Louis Island in the 
Fowl River Watershed.
Preconstruction monitoring of the Deer 
River shoreline and marsh system is 
underway, as is monitoring of the Fowl 
River marsh spits.

D'Olive monitoring will inform Phase II 
refinement of a Watershed Condition Index 
Framework and serve as a template for 
future post-restoration monitoring. 
Monitoring is ongoing along the northern 
tip of Mon Louis Island per USACOE 
permitting requirements:

The provision of technical assistance to 
the Science Advisory Committee ensures 
robust scientific vetting of issues, 
guidance in the development of 
frameworks used to track environmental 
progress, and engagement of scientists 
from a variety of disciplines in  
developing common goals for tracking 
environmental health.

 2020 Mon Louis Island Shoreline Monitoring 
Report 

 2020 Vittor Marsh Success Mon Louis Island 
Report 

ERP Restoration
Watershed Planning 
(Funds Available)  EPA 490 ( 23,000.00)      ( 10,641.97)       ( 12,358.03)        ( 13,550.00)       ( 9,450.00)          

This funding is set aside to jump start 
RESTORE and NFWF-funded watershed 
plan implementation

ERP Restoration
Three Mile CreeK 
Implementation  EPA 490 ( 1,650.00)      ( 547.94)          ( 1,102.06)       ( 547.94)          ( 1,102.06)        

Three Mile Creek canoe trips are used to 
engage stakeholders in appreciating the 
potential of the Creek as a watershed 
destination

ERP Restoration

Toulmin's Spring 
Branch Rain Barrel 
Outreach  EPA 490 ( 9,350.00)        ( 9,350.00)         ( -  )                  ( 9,350.00)         ( -  )                   

Through a partnership with Greif/Soterra 
and Alabama Power, MBNEP continues 
installing rain barrel systems in low-to-
moderate-income households in the flood-
prone Toulmins Spring Branch community 
within the City of Prichard to reduce 
volumes and velocities of stormwater 
runoff, educate property owners on 
impacts and management of stormwater, 
and provide a free source of non-potable 
water where water is particularly 
expensive. Sixty systems have been 
installed to date, with operations 
temporarily suspending due to the COVID 
pandemic.

Sixty rain barrel harvest systems, 
recommended as an implementable LID 
measure in the Prichard Drainage Study, 
have already been installed, reducing the 
impacts of stormwater runoff, educating 
property owners, and providing a resource 
to low-income residents who struggle to 
pay for water.

Prichard Drainage Study 
recommendations to reduce volumes 
and velocities of stormwater runoff in this 
low-income, flood prone sub-watershed 
of Three Mile Creek have been 
implemented, and residents have been 
engaged and educated about stormwater 
management while receiving a free 
source of non-potable water.

ERP Access
Beach Access Mat for 
Handicap Accessibility  EPA 490 ( 9,000.00)        ( 8,419.81)         ( 580.19)             ( 9,000.00)         ( -  )                   

MBNEP is coordinating installation of a 
beach mat to provide handicap access to 
the beach at the Dauphin Island Bird 
Sanctuary. Discussions are being 
undertaken with USFWS and Town of DI 
to ensure capacity for long-term 
maintenance. Installation and roll out have 
been delayed by a busy fall tropical 
weather season. REVISED-the expense 
portion was left off the previoulsy 
submitted report

TAC
Volunteer 
Monitoring

Volunteer Monitoring 
Coordination  EPA 490 ( 21,784.00)      ( 8,458.65)         ( 13,325.35)        ( 8,458.65)         ( 13,325.35)         In progress 

89 active volunteer water quality 
monitoring sites for water chemistry and 29 
active sites for bacteria have been 
established.  MBNEP operates a 
reimbursement program for local 
grassroots volunteer monitoring groups to 
maintain equipment and chemicals needed 
to monitor. 

Increase knowledge about science; 
monitoring, habitat management, and 
restoration of the Mobile Bay estuarine 
environment; Increase community 
ownership and involvement in local 
environmental protection activities

EPI
Management 
Conference #REF!  EPA 490 ( 54,400.00)      ( 6,135.60)         ( 48,264.40)        ( 6,135.60)         ( 48,264.40)         In progress 

 Support for Management Conference 
committees and the December annual 
meeting continues. 

 Maintain Management Conference 
committee operations and the continuing 
dialogue it promotes between partners 
representing diverse interests and often 
holding different views. 

EPI Newsletter #REF!  EPA 

490

( 16,000.00)      ( 16,000.00)       ( -  )                  ( 16,000.00)       ( -  )                   

Biannual newsletter of the Alabama 
Department of Conservation and Natural 
Resources, State Lands Division, Coastal 
Section and the MBNEP. Spring issue and 
summer issues have been published with 
the fall/winter issue focused on community 
and ecosystem resilience initiated.

MBNEP produces two issues of the 
Alabama Current Connection per year.

 Improved engagement of coastal 
stakeholders on topics chosen by 
ADCNR and MBNEP leadership. 

 2020 Spring-The Oyster: An Icon of Life on the 
Alabama Coast 

http://www.mobilebaynep.com/images/uploads/library/2019_Vittor_Marsh_Success_Mon_Louis_Island_rpt.pdf
http://www.mobilebaynep.com/images/uploads/library/2019_Vittor_Marsh_Success_Mon_Louis_Island_rpt.pdf
http://www.mobilebaynep.com/images/uploads/library/Mon_Louis_Island_Marsh_Monitoring2020.pdf
http://www.mobilebaynep.com/images/uploads/library/Mon_Louis_Island_Marsh_Monitoring2020.pdf
http://www.mobilebaynep.com/images/uploads/library/AL_CC-V14-Issue_1_Spring_2020.pdf
http://www.mobilebaynep.com/images/uploads/library/AL_CC-V14-Issue_1_Spring_2020.pdf
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EPI Newsletter #REF!  EPA ( 16,000.00)      ( 16,000.00)       ( -  )                  ( 16,000.00)       ( -  )                   

Biannual newsletter of the Alabama 
Department of Conservation and Natural 
Resources, State Lands Division, Coastal 
Section and the MBNEP. Spring issue and 
summer issues have been published with 
the fall/winter issue focused on community 
and ecosystem resilience initiated.

2020 Summer-With a Fodcus on Waterborne 
Trash

 Improved engagement of coastal 
stakeholders on topics chosen by 
ADCNR and MBNEP leadership. 

EPI Signage #REF!  EPA 490 #REF! ( 2,459.00)         #REF! ( 2,459.00)         #REF!

 Funding for this product was expended 
following the 9/30/2019 report submission 
in October 2019. 

Dog River McNally Park  Education of visitors to access points or 
restoration sites. 

EPI Video Production
Video Production& 
Web Services  EPA 490 ( 31,752.00)      ( 25,042.50)       ( 6,709.50)          ( 31,752.00)       ( -  )                   

 MBNEP continues to use video 
productions to increase the capacity of 
local governments, citizens, and resource 
managers to manage stormwater, meet 
MS4 requirements, and raise awareness 
about impacts of climate change and sea 
level rise.  Mobile Bay NEP Video Library 

 Improved understanding of stormwater 
management and impacts, habitat 
restoration, climate chance, low impact 
development, and other local issues and 
concerns. 

EPI

Community 
Awareness 
Campaigns #REF!  EPA 490 ( 15,000.00)      ( 11,535.82)        ( 3,464.18)          ( 11,535.82)       ( 3,464.18)          

 MBNEP continues to participate in local 
events to encourage the wise stewardship 
of the water quality and living resources of 
Alabama's estuaries. 

EPI
Promotional 
Materials #REF!  EPA 490 ( 10,000.00)      ( 10,000.00)       ( -  )                  ( 10,000.00)       ( -  )                   

 MBNEP continues to provide promotional 
materials to engage stakeholders in wise 
stewardship of Alabama's Estuaries. 

EPI

Community 
Awareness 
Campaigns #REF!  EPA 490 ( 15,041.00)      ( 10,127.00)       ( 4,914.00)          ( 10,127.00)       ( 4,914.00)          

 With a website developed and actively 
maintained, MBNEP continues to 
encourage businesses, schools, and other 
stakeholder organizations in managing 
impacts of stormwater and nonpoint 
source pollution.  Create A Clean Water Future 

PIR
Management & 
Administration

EPA Program 
Management and 
General Expenses  EPA 490 ( 1,469,554.27) ( 1,326,995.52)  ( 142,558.75)      ( 1,459,802.75)  ( 9,751.52)          

PIR Indirect Charges Disl Indirect Charge
 
EPAIDC 490 ( 255,816.73)    ( 203,067.17)     #REF! ( 255,816.73)     ( -  )                   

#REF! #REF! #REF! #REF! #REF! #REF!

Totals #REF! #REF! #REF! ( 1,844,535.49)  #REF!

http://www.mobilebaynep.com/images/uploads/library/AL_CC-V14-Issue_2_Summer_2020_web.pdf
http://www.mobilebaynep.com/images/uploads/library/AL_CC-V14-Issue_2_Summer_2020_web.pdf
http://www.mobilebaynep.com/images/uploads/library/McNally-1-WhereAreYou-tjhED.pdf
http://www.mobilebaynep.com/images/uploads/library/McNally-1-WhereAreYou-tjhED.pdf
http://www.mobilebaynep.com/videos
https://www.cleanwaterfuture.com/
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#REF!
#REF!

#REF!



17 of 


