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Mobile Bay National Estuary Program
Community Action Committee
Five Rivers Delta Center
February 13, 2025, 10:00 am — 12:00 pm

Attendees:

Leslie Gahagan, Wolf Bay Watershed Watch/City of Foley
Ted Henken, Fowl River Area Civic Association

Nick Williams, Wolf Bay Watershed Watch

Margaret “Marty” Lind for Dr. Shu - Gulf Coast Environmental Equity Center
Chandler Ogburn, Dog River Clearwater Revival

Walt Ogburn

Mimi Fearn, Dog River Clearwater Revival

Andy Lightbourne, Fowl River Area Civic Association
Johanna Gertsch - Weeks Bay NERR

Jacob Moore, Living Water Conservation

Julie Hartley, Western Perdido Bay Watershed Association
Roberta Swann, MBNEP

Shemika Brown, MBNEP

Blair Morrison, MBNEP

Christian Miller, MBNEP

Cody Aloi, MBNEP

Welcome and Introductions

Shemika Brown opened the meeting by welcoming attendees then turned the meeting over to Co-
Chairs, Leslie Gahagan and Ted Henken.

Review and Approval of Minutes

The minutes from the September 2024 meeting were approved by the committee unanimously.
Ted Henken motioned to approve minutes from the September meeting. Dr. Mimi Fearn
seconded the motion.

Old Business

There was no old business to discuss.



MBNEP Organizational and Management Conference Committee Structure Overview

Shemika Brown provided a refresher on how the MBNEP was formed, our mission and goals,
how MBNEP operates, and the Management Conference structure. Attendees reviewed the
current Community Action Committee purpose and objectives and had an opportunity to modify
their charge. The group decided to amend the charge by adding “In addition to education, the
Community Action Committee will continue to focus on water quality monitoring and
recruitment and retention of members.”

New Business

CCMP 2025-2035 Development Committee Input Session

e Attendees undertook a Mentimeter interactive real-time survey to consider ideas related
to education, monitoring, workshops, new technologies, cleanups, and incentives that are
most important, and that the CAC has the capacity/ability to implement to improve
sediment, waste, and growth management. Additionally, they were asked to consider
which other Management Conference committees they could work with to achieve
identified actions. Education, cleanups, and volunteer water quality monitoring were the
3 highest priorities out of the 6 categories listed.

e Information will continue to be refined for future meetings that will become the new
CCMP Action Plan.

The committee discussed outreach and education ideas, and which groups should be considered
for outreach. Some of the groups discussed included:

Churches

Rotary Clubs

Schools (Science Departments)

Boy Scout troops

Local neighborhoods groups (HOAs)

Action Items
A proposed event to recognize World Ocean Day (June 8") was discussed. The group will follow
up later.

Discussion about the Baldwin County Master Environmental Education program and how to gain
more knowledge for the committee.

The committee also discussed meeting with the Mobile County Commission to possibly develop
an Environmental Action Committee in Mobile County.

Updates/Announcements:

There were no updates or announcements.



The next CAC meeting will be held on May 8, 2025. The meeting time and location TBD.

The meeting was adjourned at 12:00 p.m.



