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Brief MBNEP Overview

What is the Mobile Bay NEP
and who do they serve?

The Mobile Bay NEP’s coverage
area includes all of Mobile and
Baldwin counties.




MBNEP Outreach Materials and
Methods

We communicate and educate the community
through outreach and awareness campaigns,
tours, literature, media, workshops, and
learning experiences through our partners.
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What is considered “effective”?

That depends on your goals!

In communication and education, my
main measurable goals are to:

- Distribute information
- Widen my audience
- Encourage my audience to return




What metrics can we use to measure
effectiveness?

For communicating in person, key
“metrics” to gauge are engagement
and memory.

- Keep track of the number of visitors
you converse with or interact with
the program.

How many people remember your

organization at repeat events?

Remember outreach materials or

strategies?




Outreach Materials
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' LOWER ALABAMA OYSTERS -

~ Ingredients: Mix the following for the sauce:

12 shucked Aabama oysters 1 stick of melted butter 1 Tbsp chopped garlic

=1 pack of Conecuh sausage a pinch of salt 4 Thsp grated Romano cheese

p 1 tsp black pepper juice from one half lemon wedge
a pinch cayenne pepper 1 15p fincly chopped parsiey
a pinch white pepper
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[sl.Hat grill 10 a very Tigh temperature.
1 necuh sausage When done, slice sausage
/illn‘;mllpvuéts that fit On oyster and place on oysters.
2 M the 12 shucked Alabama oysters on the grill, shell side
\in Cook until the oysters begin 1o bubble and coXeT each
vﬁ the sauce.
4. Cook npﬁ cheese is bubbly and oyster is brown.
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Overview of MBNEP Comms and
Outreach Strategies

Social Media Presence

~acebook (15k Followers)
nstagram (1614 Followers)
_inkedin (1480 Followers)

Youtube (426 Subscribers,
74,000 views)




What metrics can we use to measure
effectiveness?

H Overview Weekly plan © @ 4daysleft

= pi Set your business up for success by completing recommended tasks.
= Plan

Results Complete at least 4 tasks to finish this plan.

Social Media Analysis: '

Weekly goal

() Messaging E Publish one ad f #®  Publish 5 postson Facebook 0/5 1[]' Pubilish one story on Facebook 0/1

Meta BUSi ness Su ite =a Benchmarking
I o ﬁ sk iz Customize view: Business w
A n a I ys I s fo r & overview October 14, 2025 - Novernber 10, 2025

B Content Views Interactions >

Facebook and "

82.4K +am 1.3K 12

I n stag ra m EA— From followers @ 21.2% 4 29.3% From followers @ 595 4 57%
n

® Eamings From non-followers @ 78.8% 1 12.6% From non-followers @ 676 T 40%

Viewers @ 36,738 T 291%

Visits Follows
Facebook visits @ Follows @

Dashboard displaying 12K 100 140 + 22,

views, interactions, v
visits, and follows for a

custom period of time. s BTN Faee




MetaSuite Analysis

Receive data corresponding
directly to media strategies or
pushes. Observe trends or
peaks that provide information
on what methods are most
effective.

This is the data provided after
the MBNEP’s social media
push for National Estuaries
Week between September
19th - 27th 2025.




Meta Analysis

Content Overview feature
allows you to observe
changes in your audience
and interactions.

What content or ideas
engages broader
audiences?

Overview
Views @

41,954

Interactions &

406

Link clicks @&

7 This post received more views compared to your recent Facebook posts.

Views @

41,954

Total Followers

40K

20K

15m

Viewers @

27,800

~7 This post received more interactions compared to your recent Facebook posts.

Interactions €

406

Likes and reactions @

336

Views @
41,955

Total Followers
Follower

Sh

This post's views

31

1d 6h

Your typical post views

Shares ®

38

Follows &

37

7d

Saves ©
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Feed preview

. % Mobile Bay National Estuary Program
S/ Published by Emmie Mayson @
October 20 at £45PM -3
The Mobile Bay NEP is partnering with the U.S. Army
Corps of Engineers, Mobile District to test the use of
3D printed artificial reefs created with sediment
dredged fro... See more

oY Like J comment & Share

Most relevant w
!#j Comment as MobileB.. & © @ & @

[A View post on Facebook

MNon-follower

3704

38,251



Meta Analysis

A d. t I . Follows & Returning viewers @  Engaged followers @  Messaging contacts &
u Ience OO glves you a 15K T 276.7% 9 4 10% O 0% 6 4 BZ2.4%
IOOk at What Intrlgues Baszed on last 28 days

viewers the most. How do

you effectively capture and
retain an audience?

What content causes the
highest spikes? 0

Jan 1 Feb 20 Aprh May 31 Jul 20 Sep B Oct 28

Follows

MetaSuite Graph of Single-Day Follower Increases for 2025




Meta Analysis

High views,
engagement, and
reach= effective by
most standards. But
why?

How do you repeat that
kind of impact?

Qverview

Views @ Reach @& Interactions @ Link clicks @& Follows @

10,070 69,313 1,091 4 48

~A This post received more views compared to your recent Facebook posts.
Views @

110,070

Total Followers

Sh 1d 6h

This post's views Your typical post views

~A This post received more interactions compared to your recent Facebook posts.

Interactions @

1,091

Likes and reactions @ Comments @&

759 57

@ Mobile Bay Mational Estuary Program |
Publizhed by Emmie Mayson & - February 28
L

The City of Maobile is recycling Mardi Gras beads!

Put any beads you can't carry home in the purple
recycling bins, shown below, which are found in
Bienville and Cathedral sguares this Mardi Gras
season. These bins also accept aluminum cans and
paper. The City of Mobile cleanup crews will
additionally be recycling beads off of the street this
year- thank you cleanup crew for all of your hard
work!




Expanding
Effectiveness

Can content without high
engagement still be
considered effective?

- Distribute information

- Widen my audience

- Encourage my audience to
return

533 Mobile Bay MNational Estuary Program
s’ Fublished by Emmie Mayson @ - September 23 - @

What do you value about living on the coast? We want to know!

The Mabile Bay National Estuary Program's third Comprehensive Conservation and Management
Plan: The Waters We Share DRAFT, is out for public comment! We invite community members,
partners, and the public to review the draft document and provide feedback during a 60-day public
comment period, ensuring the final plan reflects the shared priorities and voices of our community.
The comment period is open until November 21, 2025. To review the draft and leave comments,
visit the link to our website below:

https://www.mobilebaynep.com/.../ccmp-the-waters-we-share...

THE WATERS WE SHARE
OPEN FOR Ar 5 : r .uan.d" ‘M
for Alabama's Estuaries and Coast

DRAFT

See insights and ads

O The Peninsula of Mobile and & others

Views ©
2,372

Total Followers

Follower Non-follower

746

1626




Where do you go from there?

Weekly plan @ @ 4 daysleft

Set your business up for success by completing recommended tasks

Meta BUSineSS SUiteS iS a tOOI for ilomplete_atleajtndt;lskstnfinishthisplan_
analyzing the effectiveness of
posts, strategies, or timelines.

li ne ad @

Publish 5 posts on Facebook @
You may see Facebook post views of 3.6K - 13.3K

-~

(]
él[‘s Publish one story on Faceboo
‘-ﬂ

Once you have determined what B3 ot
is the most productive for |
achieving your goals, use

available analysis tools to build on

effective strategies.




uestions?

mobilebaynep.com
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