
 

 

 
Mobile Bay National Estuary Program Executive Committee Meeting 

International Trade Center, Killian Room/Zoom Virtual 
Friday, September 29, 2023, 10:00 a.m. - 12:00 p.m. 

 
 

In-person Attendees:
Jennifer Denson, Partners for Environmental 
Progress 
Jennifer Dimaio, U.S. EPA Region 4 
Mimi Fearn, Dog River Clearwater Revival 
Leslie Gahagan, City of Foley 
Skip Gruber, Baldwin County Commission (proxy for 
Billie Jo Underwood) 
Patric Harper, U.S. Fish & Wildlife Service 
Ted Henken, Fowl River Civic Association 
Amy Hunter, ADCNR RESTORE 
Wade Lehmann, U.S. EPA Region 4 

Merceria Ludgood, Mobile County Commission 
Patti McCurdy, ADCNR (proxy for Chris Blankenship) 
Tom McGill, U.S. EPA 
Elizabeth Roney, Congressman Jerry Carl’s Office 
Laura Smith, Baldwin County Soil & Water 
Conservation District (proxy for William Puckett) 
LaDon Swann, Mississippi-Alabama Sea Grant 
Consortium 
Chris Thomas, U.S. EPA Region 4 
John Valentine, Dauphin Island Sea Lab

 
Virtual Attendees:
John Lehrter, University of South Alabama/Dauphin 
Island Sea Lab 
Fred Leslie, ADEM 

Catherine Reaves, Alabama State Port Authority 
(proxy for John Driscoll)

 
MBNEP Staff Present: Bethany Hudson, Christian Miller, Henry Perkins, Vanessa Romero, and Roberta Swann 
 
The purpose of the Executive Committee is to provide general guidance, direction, and support for the Program. 
Develop policies on issues and funding; review/approve work plans and budgets; evaluate the performance of 
the Director; and set financial goals for non-federal share. 
 

Key Takeaways: 
• Approve Bylaws 

 
1. Introductions/Call to Order: The meeting was called to order at 10:09 am. The group did a quick round of 

introductions. 
 

2. Approval of Minutes: Patti McCurdy, standing in for Commissioner Chris Blankenship, asked for comments or 
revisions to the minutes from the June 16, 2023 meeting. Hearing no remarks, Commissioner Merceria 
Ludgood made a motion to approve, and Jennifer Denson seconded the motion. 

 
3. Committee Reports (MBNEP Management Conference Co-Chairs) 

 
Science Advisory Committee 
Dr. Amy Hunter reported on the June 9 SAC meeting. SAC members took the Mentimeter poll. 
 

Project Implementation Committee 
Judy Haner reported on the June 15 PIC meeting. The group took part in a survey with Mentimeter to gather 
input on the watershed plan assessment and opportunities moving forward with implementation of plans. 
Both will be integral to the development of the next CCMP. Other presentations included an update on Point 
Aux Pines Living Shoreline Monitoring, an overview of the forthcoming RESTORE-funded Little Lagoon 
Restoration, and draft management measures of the Western Perdido WMP.    



 

 

 
Jason Kudulis continued with an update on restoration projects: 

• D’Olive 
o Pine Run- on hold pending new ownership 
o Tour on June 22 for Executive Committee members 

• Lower Fish River 
o Marlow- warranty and maintenance 
o Magnolia River Watershed- landowner access continues 

• Fowl River 
o 100% design and final permit review 

• Three Mile Creek  
o 12-Mile Creek restoration- in warranty 
o Apple snail treatment continues 
o City of Mobile construction Phase I began in March and Phase II began in May 
o Remaining funds from RESTORE will be used on terrestrial invasives control 

• Deer River 
o Re-bid for construction later this month 

 
Christian Miller then gave a quick update on the status of Watershed Management Plans since the last 
meeting: 

• Mobile Tensaw-Apalachee Delta- out for public comment 
• Eastern Shore- out for public comment 
• Dauphin Island- complete 
• Western Perdido (Palmetto/Bridge Creeks)- wrapping up 
• Western Delta- in progress (August 2023) 
• Eastern Delta- in progress (August 2023) 
• Grand Bay- on deck 
• Eight Mile Creek- on deck 

 
Government Networks Committee 
Christian Miller reported on the June 16 GNC meeting. The Government Networks Committee completed the 
Mentimeter poll during their last meeting. Christian updated the statuses for the WMPs, listed above. Grand 
Bay is the last of the RESTORE funded Watersheds. Eight Mile Creek has implementation funds available 
through BIL. 
 
Business Resources Committee 
Eliska Morgan reported on the June 6 BRC meeting. Henry Perkins gave updates on redeveloping the plan 
and working with Amy Christensen, to help develop an impactful strategy. Release private sector analysis to 
the group. BRC has two co-chair nominations: Eliska Morgan (Thompson Engineering) and John Barton (TC 
Boiler). Co-chairs will serve four years. BRC took the Mentimeter poll. 
 
Community Action Committee 
Mimi Fearn reported on the June 14 CAC meeting. Jess Gearing with Mobile Bay Keeper discussed their 
assumption of the water quality monitoring program for Mobile County. Bay Keeper will continue training 
new monitoring volunteers, from Mobile and Baldwin counties. To help water quality monitors see the bigger 
picture, Dr. Ruth Carmichael spoke about her bacteriological research. Dr. Carmichael’s research traces the 
sources of E. coli throughout Baldwin and Mobile counties. These include sites where volunteers monitor 
water and these sources could be human or animal (dogs, wild animals, livestock, oysters). Dr. Carmichael 
used sites Bay Keeper identified as sources of E. coli, located in the Dog River Watershed. As Bay Keeper 
takes over water quality monitoring, the CAC will have more opportunities to learn more about the MBNEP’s 
like the CCMP and market the MBNEP’s successes in watershed management. In the future, the CAC could be 



 

 

a vehicle to connect with people and communities that are not involved and expand the MBNEP’s outreach. 
Ted asked about the turnaround time for the data collected by the water monitors. Mimi explained that it 
takes about one day for the water sample to incubate and then the water monitor will enter the data into 
the Alabama Water Watch site, which could take a month. The information is updated on the Water Watch 
website every Friday. This information is used for trend lines that could be used by Mobile County and 
academic research institutions. 
 
Finance Committee 
Jennifer Denson reported on the June 12 Finance Committee meeting. FC participated in the Mentimeter 
poll, finding that the results emphasized science (based) and growth/need of community awareness. Pati 
McCurdy is a permanent co-chair, per the bylaws. The Finance Committee is seeking a second co-chair.  
 

4. Director’s Report 
Roberta Swann reported that in the SAC meeting there were questions about co-chair elections and terms, 
which will be addressed in the bylaws. The Executive Committee will review the updated Bylaws in this 
meeting. 
 

5. Old Business 
Mary Mullins reported on the Bylaws and MBNEP organizational development. Mullins explained that in 
addition to updating the bylaws, the MBNEP took a holistic review by analyzing the Mentimeter poll results, 
Management Conference research, and missions of participating organizations–to ensure we are not 
duplicating efforts and that we are complementing one another to have the best collective impact. 
Specifically, there was an appointed Bylaws Committee representing law, science, government, business, 
EPA, and the MBNEP program. Also, external support helped review the Bylaws and proposed changes. The 
committee reviewed Bylaws by each article, section, from beginning to end. Mary has a copy of all the 
changes to the Bylaws, along with the dialogue and discussions over these section changes, which she will 
provide electronically if it is requested (marked up copy).  
 
Attendees were provided with a copy of the new Bylaws. This meeting only reviews major changes to the 
Bylaws. Bylaws committee members presented the changes. In addition, members of the EC recommended 
additional changes in vivo: 

• Article 4 section 1, adding new Committee members, and updating language to echo the language in 
the CCMP. EC advised the Bylaws committee to update text to “tribes,” which may include more than 
one tribe and corresponding representative.  

• The Executive Committee is not a public body that is required to host open meetings.  
• Article 4 section 5 updated the CAC representatives.  
• Article 6 section 6, language cleared up to address the definition of quorum and current practice 

o “Quorum for the transaction of any business of the EC shall consist of at least 51% of the 
members of the committee. For any other Standing Committee, consensus  shall consist of at 
least 51% of the active members or a minimum of at least 7 members” 

• Article 6 section 8, updated the meetings of the executive committee  
• Article 10, updated the terms for conflict of interest  
• Article 11, moved section 1 and 2 to “meetings” section 
• Article 11 section 3, deleted the entire section that was about revolving loan fund, there could be 

additional sections in Article 11 with Amendments 
 

There were 15 voting members present at the meeting. Eliska Morgan moved to vote on the updated Bylaws, 
with the listed changes included. All voting members voted to pass the Bylaws.  
 
 

 



 

 

6. New Business 
MBNEP is beginning to plan for the 2024 Annual Breakfast. 
   

7. Other/Announcements/Adjourn 
With a motion to adjourn from Eliska Morgan, which was seconded by Dr. LaDon Swann, the meeting 
adjourned at 11:46 am. 


