
 

 

 
Mobile Bay National Estuary Program Executive Committee Meeting 

International Trade Center, Killian Room/Zoom Virtual 
Friday, November 8, 2024, 10:00 a.m. - 12:00 p.m. 

 
 

In-person Attendees: 

• Chris Blankenship, ADCNR 
• Keith Martin, Poarch Band of Creek Indians 
• LaDon Swann, Mississippi-Alabama Sea Grant Consortium 
• Laura Smith, Baldwin County Soil & Water Conservation District (proxy for William Puckett) 
• Leslie Gahagan, City of Foley 
• Jennifer Denson, Partners for Environmental Progress (Proxy for Steve Stewart) 
• Beth Thomas, Alabama Power Company 
• Will Underwood, ADCNR, State Lands 
• Bradley Byrne, Mobile Area Chamber of Commerce 
• Eliska Morgan, Thompson Engineering 
• Merceria Ludgood, Mobile County Commission 
• Troy Ephriam, Ephriam & Associates Environmental Consulting, LLC 
• Ted Henken, Fowl River Civic Association 
• Catherine Reaves, Alabama Port Authority (Proxy for John Driscoll) 

Virtual Attendees: 

• Patti McCurdy, ADCNR, State Lands 
• LaKeshia Robertson, U.S. EPA Gulf of Mexico Division (proxy for Marc Wyatt) 
• John Valentine, Dauphin Island Sea Lab 
• Brandon McCray, USDA 
• Troy Ephriam, Ephriam & Associates Environmental Consulting LLC. 
• Shannon McGlynn, ADEM 
• Dottie Byron, DISL 

MBNEP Staff Present: 

• Bethany Hudson, Christian Miller, Henry Perkins, Bekah Farmer, Jason Kudulis, Cody Aloi, Roberta 
Swann, Regan Smart, and Emmy Mayson 

Key Takeaways: 

• Introduction of attendees and approval of prior minutes 
• Review of the MBNEP progress and project updates 
• Presentation and discussions on the ongoing CCMP initiatives and committee reports 

1. Introductions/Call to Order: The meeting was called to order at 10:01 am. Chris Blankenship 
welcomed all attendees and initiated a round of introductions, with a special welcome to Keith Martin. 



 

 

2. Approval of Minutes: Chris Blankenship requested comments or revisions to the minutes from the 
May 30th meeting. Hearing none, Eliska Morgan made a motion to approve, seconded by Merceria 
Ludgood, and the minutes were approved. 

3. Director's Report: Roberta Swann updated MBNEP's activities over the past year, emphasizing the 
significant volunteer contribution from the management conference and various sponsored community 
events. Roberta highlighted BirdFest, Coastal Cleanup, and Bays and Bayous Symposium. Jason Kudulis 
presented a detailed overview of ongoing projects; he reviewed Deer River Restoration and Fowl River 
Spits Restoration. Christian Miller gave an overview of the status of the watershed management plans. 

Roberta also mentioned that MBNEP is starting to set up the canine detection program. Cody Aloi gave a 
brief on the Wastewater Detection Canine Program, which is in partnership with ADEM, FDA, ADPH, 
DISL, and other local entities. The program intends to save time and reduce costs for water quality 
assessments by tracking pathogen sources using trained dogs in the following watersheds: West Fowl 
River, Fly Creek, and Peterson Branch. 

4. Committee Reports: 

• Science Advisory Committee (SAC): Dottie Byron reported on the recent SAC meeting, 
highlighting the acceptance of the multi-year stressor evaluation. Discussions also included the 
ongoing CCMP survey and monitoring plans. 

• Project Implementation Committee (PIC): Will Underwood reported on the PIC meeting, 
emphasizing the request for committee members to help populate the watershed management 
plan project database. Jason Kudulis provided updates on the Pine Run and Fowl River projects. 

• Government Networks Committee (GNC): Merceria Ludgood discussed a recent in-person GNC 
meeting. The focus was on discussing attainable solutions to waste management and controlled 
development issues. 

• Business Resources Committee (BRC): Eliska Morgan reported on the BRC's partnership with 
Christensen Global Strategies to explore opportunities for green economy development along 
the riverfront, focusing on creating attainable waste management and carbon capture solutions. 

• Community Action Committee (CAC): Leslie Gahagan noted increased attendance at recent CAC 
meetings, emphasizing that the committee is growing and actively engaging new members. 

• Finance Committee (FC): Patti McCurdy discussed ongoing work on historical financial analysis to 
determine future state base match funding needs as NFWF dollars ramp down.  

5. New Business: No new business was discussed. 

6. Announcements/Adjournment: 

• LaDon Swann announced the upcoming Bays and Bayous Symposium, mentioning a record 
number of abstracts and high attendance. 

• Chris Blankenship suggested scheduling the Executive Committee meetings for the entire year to 
ensure all members can plan accordingly. 

The meeting was adjourned at 11:16 am. 


