
 
  

 
 
 
 

 
Mobile Bay Na�onal Estuary Program 

Execu�ve Commitee Mee�ng  
 

Wednesday, February 19, 2025, 10:00 a.m.- Noon 
  

In Person:  Mobile Area Chamber of Commerce, 451 Government St., Mobile, 3rd Floor 
Conference Room 
 
Virtual:  MBNEP EC Mee�ng Zoom Link 

  
AGENDA 

 Mee�ng Objec�ves  
a) CCMP Ideas Priori�za�on and Document Development Status 
b) Financial Status 
c) EPA Program Evalua�on Schedule 
d) EC Member Transi�ons 

 

1) Introduc�ons/Call to Order/Welcome  
  

2) Approval of Minutes-November 8, 2024  
  

3) Director’s Report  
a. Status of CCMP Development and Path Forward 
b. Financial Status of Program- Impacts of Administra�on Change 
c. MBNEP Projects Status 

 

4) Commitee Reports 
a) Science Advisory 
b) Project Implementa�on 
c) Government Networks 
d) Community Ac�on 
e) Business Resources 
f) Finance  

 
5) Old Business  

a) Appointment of Deputy Director 
 

6) New Business  
a) Co-Chair Vacancy 
b) Other 

 

7) Other/Announcements/Adjourn  
a) Canine Detec�on Demonstra�on a�er mee�ng 

https://www.google.com/url?q=https://disl.zoom.us/j/87301363209?pwd%3DUenQWh6sCz9GLnLoA3C9Fc4KY4fV8x.1&sa=D&source=calendar&ust=1730914041417228&usg=AOvVaw0QeHX5MK7GrNfZ-IXTIAJv

	7) Other/Announcements/Adjourn

