
Good Morning!

Please sign-in by putting 
your name and organization 

in the chat box.

Thanks!





AGENDA

 Introductions/Call to Order
 Approval of Minutes: August 26, 2020
 Director’s Report

• Key Accomplishments
 Committee Reports

• Science Advisory
• Project Implementation 
• Government Networks
• Community Action 
• Business Resources 
• Community Resources

 Old Business
• CCMP Approval
• Program Evaluation Findings

 New Business
 Other/Announcements
 Adjourn



Annual Reductions of pollutants entering D’Olive Bay 

56 TONS of nitrogen
2.8 TONS of phosphorus
5.7  TONS of sediment

13    HUC 12 Watershed plans under development (6) 

17 HUC 12 Watershed plans published (9)

71 Acres of Flood Plain reconnected

300   Acres of Freshwater wetlands protected

3       Miles of streams being restored/restored

483 Acres of Tidal Wetlands being restored/restored 

1
Impaired water 
removed from 

ADEM's List

Joes Branch



4,697 Acres of coastal habitat protected

814 Acres of coastal habitat placed 
under conservation easement.

1,728 Acres managed to control invasive 
species.

Joes Branch



18,606+ Adult Apple Snails removed from Langan Lake

88,491+ Apple Snail egg clutches destroyed

Langan Park Lake



14.7  Miles of Shoreline being stabilized/stabilized

Mon Louis Island



3,645,443 Pounds of trash removed from Mobile Bay waters

Maple St. Canal



20 New or upgraded access 
points

Three Mile Creek



26 Videos produced

388 Active members of the Management Conference 2020

49    Create a Clean Water Future members



29 Active volunteer monitors measuring 
bacteria loads in waters of Mobile and Baldwin 
counties

89 Active volunteer monitors measuring 
physical and chemical data for waters of Mobile 
and Baldwin counties

16 Newsletters published

60 Rain Barrels installed in Prichard, AL

SWAMP Program 
Participants



Dollars Invested through MBNEP 2013-2020

$ 32,247,322



Participants: 42

MET JANUARY 29, 2021

• Committee reviewed role of SAC, 
timeline of CCMP

• Updates and next steps discussed for 
Ecosystem Status and Trends

• Subcommittees to be formed to 
implement stressor evaluation 
matrices, assist with decadal study, 
and expand diversity of SAC



MET JANUARY 28

Partners shared over 25 ongoing 
projects across more than 12 
watersheds:

Deer River Sam St. John flythecoast.com

• Bayou La Batre
• Deer River
• Delchamps Bayou
• Fowl River
• Garrows Bend
• Grand Bay Swamp
• Gulf Frontal

• Little Lagoon
• MS Sound
• Three Mile Creek
• Weeks Bay
• Lower Chasaw
• Dauphin Island
• Wolf Bay

Participants: ~50



MET FEBURARY 5, 2021

Participants: 30

• MET FEBRUARY 5TH

• REVIEWED CCMP OBJECTIVES (TAC)

• UPDATING COASTAL ALABAMA REGULATORY REVIEW

• FOCUS ON LITTER

• UPDATED ON THE STATUS OF WATERSHED PLAN DEVELOPMENT 
AND IMPLEMENTATION

• BEGINNING DEVELOPMENT OF REMAINING COASTAL 
WATERSHED PLANS



MET JANUARY 26, 2021
● Rain Gardens- identifying the garden area; size   
and depth calculations; appropriate native plants;     
ecological services and benefits

● Guest Speaker: Bob Howard, Master Gardener

UPCOMING 2021 MEETINGS

• APRIL 13, 2021: CITIZEN ENVIRONMENTAL 
REPORTING- WHO, WHERE, HOW

• JULY 13, 2021: THREE MILE CREEK WATERSHED 
RESTORATION 

• OCTOBER 12, 2021: MON LOUIS ISLAND TIP 
RESTORATION 

Participants: 15



Advanced strategy to meet the needs of 
Alabama oystermen
• Revolving Loan Fund

MEETS FEBRUARY 10, 2021

Developing technology for litter reduction
• Truck Bed Trash Can Competition
• Next steps



Participants: 12

MET JANUARY 20, 2021

• The CRC Trash Abatement Work Plan has been 
approved as a “living document,” with individual 
subcomponents that include:
1. Reduction in Trash/Litter Prevention
2. Litter Removal
3. Increased Recycling
4. Policy
5. Education
6.   Awareness
7.   Behavior Change

* The Behavior Change subcomponent    
remains under development.

• Subcommittees are being formed to 
refine metrics for each subcomponent.

• As CRC organizations pursue projects 
falling under each subcomponent, a
CRC Trash Abatement Database is 
being developed to:
1. Facilitate collaborative 

opportunities ad avoid 
duplication or redundancy.

2. Ensure data is tracked, accurate, 
and shared.



Goals of Committee
1. Educate local, State, and federal government 

agencies about the value of the MBNEP

2. Cultivate engagement of local, State, and 
federal government and private sector interests 
in specific projects

3. Secure long-term investments from local, State, 
and federal government and private sector 
interests to sustain program delivery

MBNEP Commitment 2021:  To work with this committee to develop a plan for diversifying funding base.







 OTHER
 ANNOUNCEMENTS
 ADJOURN

A Wish for Eternal Peace…
Dottie Teague Lawley
October 27, 1948 - January 30, 2021
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