


AGENDA
 Introductions/Call to Order/Welcome New Chairs
 Approval of Minutes: March 13, 2020
 Director’s Report

 Action: EPA Workplan for 2020-2021
 Key Accomplishments this Quarter

 Committee Reports
 Finance
 Government Networks
 Business Resources 
 Community Action 
 Community Resources
 Science Advisory
 Project Implementation 

 Old Business
 Status of Coal Ash Education Effort

 New Business
 Action: Embrace the Gulf Proclamation

 Other/Announcements
 Adjourn



The 
Habitat 
Trend 
Analysis 
(2005-2015)
is complete.



The Habitat Conservation and 
Restoration Plan (2020)

is complete.



The Habitat Conservation and 
Restoration Plan (2020)

is complete.
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Mobile Bay National Estuary Program As of: 4.30.2020
Budget vs. Actual- All  Grants FY 19-20
Project/Activities  Beginning Budget  Total Expenses  Cash Balance  Total Enc.  Available Bal. 
Ecosystem Status and Trends 213,581.99 - 174,692.99 77,541.00 136,040.99
Ecosystem Restoration and Protection 8,613,532.67 1,604,375.11 7,018,507.56 6,398,845.53 2,214,687.14
Technical Assistance and Capacity Building 21,784.00 5,966.10 15,817.90 5,966.10 -
Education and Public Involvement 213,992.00 155,421.31 58,570.69 191,628.07 22,363.93
Program Planning and Administration 2,725,254.55 1,535,222.18 1,166,411.20 2,665,975.00 35,658.38
TOTAL 11,788,145.21 3,317,912.98 8,449,798.23 9,356,883.98 2,424,548.33

EPA TOTAL 1,986,264.00
EXTERNAL TOTAL 6,482,552.17

3,319,329.04
11,788,145.21

CARRY OVER BALANCES FROM  PREVIOUS YEARS



Met March 13

• Two public awareness campaigns were 
introduced 

• Embrace the Gulf 2020
• “Take Back our Coast”

• ADEM provided an update on the 
State’s Revolving Loan Fund

Met May 4

• Bob Snow, P.E. presented findings from 
the Structural Integrity Review of 
Alabama Power’s Plant Barry coal ash 
pond closure plan



Met April 28
• Focused on learning about the status of 

Alabama’s oyster industry.
• Presentations by Jason Herrmann, ADCNR-MRD; 

Bill Walton, AUMERC; LaDon Swann, MASGC

Next steps
• Hosting a panel discussion w/ local oyster 

farmers to discuss their needs and where they 
may leverage BRC members’ talents

• MESC received $23,000 grant from AL Power as 
match for funding to purchase farmed oysters 
for restoration (due to COVID market collapse)

Participants: 24



• Theme:
Trash, Data, & Volunteers

• Presenters:
Don Bates, Osprey Initiative 
Tina Miller-Way, Dauphin Island 

Sea Lab

May 12, 2020
Meeting Overview

Participants: 15



August 11, 2020 Meeting

• Theme:  Invasive Species
• Presenters:  Katie Dylewski, MBNEP

November 10, 2020 Meeting

• Theme:  Native Plant Species
• Presenters:  Judy Stout, Master Gardener

January 2021 Meeting

• Theme:  Rain Gardens
• Presenters:  Bob Howard, Master Gardener



• Elected Walter Ernest IV as Co-Chair to replace Dr. Tina Miller-Way of Discovery 
Hall, who resigned.

• Met virtually on May 27 with 11 members participating.

• Refined the CRC Work Plan with potential activities and metrics geared towards 
the problems of trash, litter, and marine debris and grouped under:

o Action
o Policy/Legislation
o Education (and Awareness)
o Enforcement

• Developed a “To Do” List for member organizations and their CRC representatives 
to get things rolling.

• Scheduled the next CRC Meeting for Wednesday, July 15 from 1000-1130. 



• Met May 22, 2020

• The matrix subcommittee met May 7th

• The committee continues to focus on 
development of a stressor matrix 
linking pressures to habitats and 
ecosystem services. 

• Planning an off-cycle meeting this 
summer to spotlight four different 
watershed modeling efforts.

Participants: 30



• MBNEP: Restoration Team Update

• TNC: Lightning Point

• ADCNR: Point aux Pins and D’Olive Bay Dredging

• Mobile County: Dauphin Island Causeway and 
Bayfront Park

• City of Daphne: Tiawasee Creek Stormwater 
Facility Enhancement and Forever Wild D’Olive Bay 
Land Acquisition

• City of Foley: Bon Secour Headwaters Restoration 
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May 20, 2020 meeting focused on Project Updates

Participants: 70+





Status of Coal Ash Education Effort





OTHER/ANNOUNCEMENTS
ADJOURN




