Mobile Bay National Estuary Program
EPA Annual Report for 10/1/2022-09/30/2023

Programatic Conditions

Funding Guidance

Reasons why
anticipated Other
CCMP Major Program outcomes were Pertinant
Action | Accomplishments Project Activities Project/Activity Description Aniticpated Outputs/Outcomes Actual Accomplishments not met Information Lead Impl ter Partners & Roles Deliverable Total Expenses Status
Science Advisory Committee
coordination, baseline monitoring data,
Coastal Monitoring restoration monitoring data, Watershed
EST-1 Program condition framework support USA, DISL $  21,460.77
To monitor and determine groundwater and surface
nutrient sources to Little Lagoon with an ultimate
objective of assessing the relative influence of
residential development and wastewater injection to
the undeveloped reference conditions in the Little Lagoon Watershed Nutrient Assessment and Little Lagoon Nutrient
Little Lagoon adjacent Bon Secour National Wildlife Refuge. Source Tracking contract completed by Dr. Alex Beebe. Assessment Complete
The purpose of this work is to investigate the
temporal relationships between groundwater
discharge and surface water quality in the
Watershed, especially as it relates to nutrient loading Little Lagoon Watershed Pre-Restoration Assessment Little Lagoon Pre-Restoration
Gulf Frontal and potential to catalyze harmful algal blooms. completed for the Gulf Frontal Watershed. Assessment Complete
ADCNR, EPA, ADEM, Alabama State Port
Environmental Communications tools and reports, State Authority, NOAA NERR, Baldwin &
Monitoring & Ecosystem of Alabama's Estuaries and Coast Mobile Counties, Cities of Foley &
EST-2 Response Communication publication Mobile S 4,369.52
State of Alabama’s Estuaries and Coast will be
produced by the end of the grant period. Funding
from this grant will augment past year allocations to State of Alabama's Estuaries and Coast contract
hire a science team to lead the SAC through the executed with ESA- Conceptual framwork and data
X Environmental Monitoring [development process. gathering phase complete. In progress
Research metadata & datasets, State of
Ecosystem Modeling, the Bay data support, Watershed
EST-3 Research, and Evaluation condition framework support DISL S =
Watershed plans, technical assistance,
ERP-1 Watershed Planning project development NFWF, Municipalities, ADCNR RESTORE $  68,375.00
Support watershed management planning and
implementation activities for all tidally influenced Contract executed with USA for Eight Mile Creek
Watershed Planning drainage basins. Assessment. In progress
Expanded access, Improved stormwater
management facilities, ADNCR, ADEM, Baldwin County, Mobile
Watershed Stabilized/restored degraded stream County, Municipalities, NFWF, Property
ERP-2 Implementation segments, riparian zones, and wetlands Owners, RESTORE S 24,474.94
Conduct outreach through community meetings and
one-on-one relationship building to educate about
Three Mile Creek Rain the watershed and recruit participants into the Rain
Barrel Program Barrel program. No activity this period. Complete
Acres of marsh protected, Acres of marsh Mobile County, Baldwin County, NFWF,
Shoreline Stabilization restored, Linear feet of shoreline The Nature Conservancy, U.S. Army
ERP-3 and Enhancements stabilized Corps of Engineers, Property Owners S 688.10
Acres of wetland protected, Acres of
wetland restored, Invasive species
Invasive Species management, Linear feet of riparian Mobile County, City of Mobile, NOAA
ERP-4 Management buffers restored Gulf Corps, EPA RESTORE S 10,641.97
Control invasive, exotic nuisance species of plants
Three Mile Creek Invasive  [and animals to conserve or restore the watershed
Species Management and improve water and habitat quality. No activity this period. In progress
Town of Dauphin Island, Krewe of
ADA mats installed, Acres acquired, Miles Kindness, City of Orange Beach, Gulf
ERP-5 ADA Improvements of trail, Ramps improved State Park, USFWS $  15,759.81
WKRG News: Wheelchair
ADA Beach Mat-Dauphin Ensure that individuals reliant upon the Americans Accessible Beach Mats
Island for Disabilities Act have access to Alabama beaches. Installed at Dauphin Island’s West End Beach. Coming to Dauphin Island Complete
OBA News: Orange Beach
Enhances Cotton Bayou
ADA Beach Mat-Orange Ensure that individuals reliant upon the Americans Installed at Gulf State Park's Cotton Bayou Beach Beach Access with
Beach for Disabilities Act have access to Alabama beaches. Access on the east ramp. wheelchair mats Complete
Development of a public-private
Fisheries Industry Support partnership framework for sustainable Alabama Power, Auburn University,
TAC-1 and Enhancement operation of a peer-lending program MASGC, 22nd Street Bank S 920.15
Pilot a peer lending program to support fishing
business investment in best management practices
through the creation of an inventory of successful
fishing community peer-lending programs,
development of public-private partnership
frameworks for sustainable operation of peer-lending Continuation of loan servicing for 5 loans. 1 loan paid
Oyster Revolving Loan programs, and establishment of peer councils to back in full, 1 loan in default. Annual oystersalabama.
X Fund develop policies for use and loan terms. com website hosting. www.oystersalabama.com In progress
Private Sector Capacity Creation of new economic
TAC-2 Building opportunities/businesses



https://www.mobilebaynep.com/assets/uploads/main/LL-Technical-Report-Beebe.pdf
https://www.mobilebaynep.com/assets/uploads/main/LL-Technical-Report-Beebe.pdf
https://www.mobilebaynep.com/assets/uploads/main/Little-Lagoon-Watershed-Pre-Restoration-Assessment-Cook-Hydrogeology.pdf
https://www.mobilebaynep.com/assets/uploads/main/Little-Lagoon-Watershed-Pre-Restoration-Assessment-Cook-Hydrogeology.pdf
https://www.wkrg.com/news/wheelchair-accessible-beach-mats-coming-to-dauphin-island/
https://www.wkrg.com/news/wheelchair-accessible-beach-mats-coming-to-dauphin-island/
https://www.wkrg.com/news/wheelchair-accessible-beach-mats-coming-to-dauphin-island/
https://www.obawebsite.com/orange-beach-enhances-cotton-bayou-beach-access-with-ada-compliant-mat
https://www.obawebsite.com/orange-beach-enhances-cotton-bayou-beach-access-with-ada-compliant-mat
https://www.obawebsite.com/orange-beach-enhances-cotton-bayou-beach-access-with-ada-compliant-mat
https://www.obawebsite.com/orange-beach-enhances-cotton-bayou-beach-access-with-ada-compliant-mat
http://www.oystersalabama.com/
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Trained county and municipal employees
Government Capacity on the use of hydrologic models and Mobile County, Baldwin County, Citiy of
TAC-3 Building software Mobile, Daphne, Fairhope, Foley S 4,995.00
Provide local governments with a survey of best South Alabama Stormwater
Coastal Alabama practices related to regulatory measures for better Regulatory Review Update
Regulatory Review managing environmental resources. Complete. (2021) Complete
To ensure the hydrologic models and stormwater
management planning tools are used to the greatest
extent possible, facilitate a subsequent, more in-
depth training program for local municipal and
Municipal Staff Training county staffs. No activity this period. In progress
Alabama Water Watch, Mobile
Baykeeper, Community Action
Committee, Wolf Bay Watershed
Watch, Dog River Clearwater Revival,
Fowl River Area Community
Trained water quality monitoring Association, Little Lagoon Preservation
TAC-5 Water Quality Monitoring volunteer monitors Society S 45,467.26
Support and help build capacity of these critical
groups and other partners to successfully “provide Mobile Baykeeper contract to manage Mobile County
the tools to promote the wise stewardship of the volunteer water quality monitoring program is
water quality and living resources of coastal ongoing. Plans for year 2 contract scoping will begin
X Water Quality Chemicals Alabama.” soon. In progress
Comprehensive trash campaign
encompassing monitoring of debris, Partners for Environmental Progress,
waterway restoration, incentive Mobile Area Chamber of Commerce,
Private Sector Education programming, community outreach, and Eastern Shore Chamber of Commerce,
EPI-1 Program canoe trips Coastal Alabama Partnership S 720.00
Conduct boat tours on local receiving waters and
walking tours of drainage areas and restoration
projects for elected officials, private-sector
stakeholders, and members of the public at large as a
component of watershed management planning and No Three Mile Creek tours this period. D'Olive
to familiarize this audience with conservation and Watershed tours conducted for various groups on May
Watershed Tours restoration projects and initiatives. 10, June 22, and August 29. Complete
Private Sector Invasive species management, Rain barrel Alabama Power, Greif-Soterra, AM/NS
EPI-2 Involvement Program installations Calvert, Camp Grace
ADCNR State Lands, Mobile and
Community Education Alabama Current Connection Newsletter, Baldwin counties, Cities of Mobile,
EPI-3 Program Educational Signage, Educational Videos Daphne, Fairhope, Foley $ 101,071.75
Biannual newsletter of the Alabama Department of
Conservation and Natural Resources, State Lands
Division, Coastal Section and the MBNEP. The Summer
Raise environmental awareness involves translating issue features some of our region's leading
the technical language of a natural science or related environmental resource managers' initiatives and was Alabama Current
Current Connection field into terms and ideas a non-scientist can easily released in September (re-printed in October due to Connection, Summer 2023
Newsletter understand. errors). (Vol. XVI, Issue 1 Complete
Develop and installs educational and interpretive
signs in public places adjacent to on-the-ground
projects to educate the public about 1) where they
are in the watershed, 2) the ecosystem in the project Watershed signage completed this period for Palmetto
Interpretive Signage area, and 3) project details. Creek and Mon Louis. In progress
Use video production to annually share Program
activities, challenges, and accomplishments and to
educate elected officials and municipal and county
staffs on stormwater management, MS4, use of best
management practices, and low-impact
development; communities on watershed dynamics Deer River Coastal Marsh
and environmentally favorable initiatives and Stabilization and Restoration
Video Production- General |behaviors. Facebook promotions; edits to Deer River video. project video Complete
Marketing campaign involving production
of educational materials available on a
Clean Water Future website or distributed at community
EPI-4 Campaign meetings and events TC Boiler, Rogers and Willard $  50,817.20



https://www.mobilebaynep.com/assets/pdf/Final-South-AL-Stormwater-Regulatory-Review-Update_w-appendicies.pdf
https://www.mobilebaynep.com/assets/pdf/Final-South-AL-Stormwater-Regulatory-Review-Update_w-appendicies.pdf
https://www.mobilebaynep.com/assets/pdf/Final-South-AL-Stormwater-Regulatory-Review-Update_w-appendicies.pdf
https://www.mobilebaynep.com/assets/uploads/main/AL-CC-V18-Issue-1-Summer-2023_web.pdf
https://www.mobilebaynep.com/assets/uploads/main/AL-CC-V18-Issue-1-Summer-2023_web.pdf
https://www.mobilebaynep.com/assets/uploads/main/AL-CC-V18-Issue-1-Summer-2023_web.pdf
https://www.mobilebaynep.com/videos/deer-river
https://www.mobilebaynep.com/videos/deer-river
https://www.mobilebaynep.com/videos/deer-river
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Encourage wise stewardship of our estuarine waters
and raise awareness of the importance of clean Expenditures this period include: marine litter bags
Clean Water Future water to recreational and commercial uses, our and advertisements for the "Trash Blows" campaign
Campaign economies, and our environment. during the Alabama Deep Sea Fishing Rodeo. Complete
Sponsorships and Outreach Meterials for
EPI-5 Community Events community events $ 52,837.67
MBNEP continues to participate in local events to
encourage the wise stewardship of the water quality
and living resources of Alabama's estuaries. Events
Provide positive and engaging opportunities to sponsored this period: Dauphin Island Native American
educate the public about protecting the things most Festival, Alabama Coastal Cleanup, Alabama Water
Community Events valued about living in Coastal Alabama. Resources Conference, Coastal Alabama Birdfest. Complete
This biennial two-day event will include
presentations and discussion by resource managers,
scientists and active participants in watershed
stewardship who will share the latest understanding
Bays and Bayous of the condition of the lands, waters and living 2023 Bays and Bayous Symposium was held January 2023 Bays & Bayous Book of
Symposium resources of the northern Gulf of Mexico. 24-25, 2023 with 465 attending. Abstracts Complete
Provide the tools to support community-based
efforts to promote wise stewardship of the water
Education and Outreach quality and living resource base of Mobile Bay, its
Materials tributaries, and the Mobile-Tensaw Delta. No activity this period. Complete
Quarterly meetings of the Management
Management Conference Conference Committees and
EPI-5 Support organizational development MBNEP Management Conference S 17,062.37
Increase Management Conference committee
engagement and the dialogue it promotes between
Management Conference |partners representing diverse interests and often Government Networks & Executive Committee both
Support holding different views. met on 6/16/23 and 9/29/23. Complete
Assess what has been done, identify gaps, gather
additional information, and strive to produce a new
CCMP which refines and improves the targeting of
actions to improve environmental management
across the Alabama coast for the next five-year Comprehensive Conservation &
EPI-5 CCMP Update period. Management Plan Update $  18,973.00
Synthesizing Comprehensive
Watershed Management
Plans Across the Alabama
CCMP Update ESA Watershed Plan Assessment complete. Coast Complete
Respect the Connect: 2019-
Shafer Consulting CCMP evaluation final draft 2021 CCMP Implementation
CCMP 2023-2028 complete. Review In progress
Management &
MPA Administration $3,558,224.16
Provides resources for the Program Office to
Program Management &  |continue program planning, development,
General Expenses implementation, evaluation, and reporting. In progress
MPA Indirect Costs S 564,424.47
The cost of DISL administrative support is discounted
for the MBNEP to 15% of all expenditures related to
the U.S. EPA grant and any other small external
Indirect Costs grants awarded to the MBNEP. In progress

TOTALS

$4,561,283.14



https://www.mobilebaynep.com/assets/uploads/main/BOOK-OF-ABSTRACTS.pdf
https://www.mobilebaynep.com/assets/uploads/main/BOOK-OF-ABSTRACTS.pdf
https://www.mobilebaynep.com/assets/uploads/main/Synthesizing-Comprehensive-WMPs.pdf
https://www.mobilebaynep.com/assets/uploads/main/Synthesizing-Comprehensive-WMPs.pdf
https://www.mobilebaynep.com/assets/uploads/main/Synthesizing-Comprehensive-WMPs.pdf
https://www.mobilebaynep.com/assets/uploads/main/Synthesizing-Comprehensive-WMPs.pdf
https://www.mobilebaynep.com/assets/uploads/main/MBNEP-CCMP-Implementation-Review-Draft-Final-2023-10-31.pdf
https://www.mobilebaynep.com/assets/uploads/main/MBNEP-CCMP-Implementation-Review-Draft-Final-2023-10-31.pdf
https://www.mobilebaynep.com/assets/uploads/main/MBNEP-CCMP-Implementation-Review-Draft-Final-2023-10-31.pdf

Funding Source Project Amount
ADCNR Eight Mile Creek Watershed Management Plan S 30,000.00
ADCNR Current Connection Newsletter, 2023 S 8,000.00
EPA BIL Bipartisan Infrastructure Law S 2,481,888.00
NFWF GEBF Deer River Restoration, Phase Il S 16,045,610.96
NFWF NCRF Deer River Restoration, Phase Il S 3,225,000.00
NFWF GEBF Lower Fish River Restoration, Phase Il S 7,265,709.48
TOTAL| $ 29,056,208.44




