Mobile Bay National Estuary Program m

Finance Committee Clean Water
February 18, 2024, 3:00 pm — 4:00 pm o
Zoom W

Agenda

Meeting Objectives:
Discuss the results from the CCMP Summit, provide a more specific role of the finance committee, and
determine the best use of funds.

1. Welcome and Introductions
FC Chair: Patti McCurdy, Alabama Department of Conservation and Natural Resources

2. Review and Approval of Minutes: June 16, 2024, Meeting
3. Old Business

4. New Business
a) Overview of the Finance Committee Charge
b) Committee output from the 2024 CCMP Summit
c) Funding shift to Gulf Village
d) Addition of new committee members

5. Adjourn



