
Mobile Bay National Estuary Program

Government Networks Committee
September 16, 2016

Original Oyster House, Spanish Fort, AL



Welcome &
Approval of Minutes

Merceria Ludgood, Mobile County Commission
Charles “Skip” Gruber, Baldwin County Commission



NFWF/RESTORE 
update

Patti Powell, ADCNR
Eliska Morgan, AGCRC



Create a Clean 
Water Future

Rick Frederick, MBNEP









Watershed Update
Christian Miller, MBNEP





Fowl River

• Mobile County Commission passed 
resolution of support of WMP

• Installation of watershed signage 
ongoing

• Submitted NFWF-GEBF proposal 
• Mon Louis Island restoration in process



Mississippi Sound

• Bayou La Batre
• Safe Harbor/movement of critical 

infrastructure 
• SSOs/Stormwater infrastructure 
• Investigating property acquisition 

• West Fowl River
• Community engagement begun
• Initial field visits 

• Dauphin Island
• Community engagement begun



Bon Secour Complex

• Conservation/Preservation of 
remaining undeveloped 
upland/wetland/riparian habitat

• Living Shoreline installations
• Lack of adequate riparian buffers

– Implementation of Ag BMPs
– Land transitioning to Urban

• Invasive species management
– Cogon grass, popcorn trees, privet

• Regional stormwater detention
• Major lack of water quality data
• Litter management



Dog River Complex
• Water Quality recommendations

– Greatest needs in Upper Dog River (urban)
– Education & Outreach to reduce illicit 

discharges and encourage BMPs
– Identification and mitigation of failing 

wastewater infrastructure
– Conserve/restore remaining wetlands
– Stormwater treatment 

• Working Group Recommendations
– Acquisition of key wetland/riparian/access 

areas
– Overhaul zoning/regulations
– Living shoreline installation/bulkhead retrofits
– Litter management
– Education & Outreach
– Enhance building codes (resiliency)
– Mitigation of Stormwater/SSOs
– Increased access



• Stakeholder Workshop
– Strengths/Weaknesses/Threats/Opportunities

• Sediment survey complete
• Watershed Characterization ongoing

– Data analysis/GIS database
– Field Assessments
– Shoreline vulnerability/SLR

• Watershed model under development
– Soil and Water Assessment Tool

Weeks Bay Complex



Watershed 
Management 
Authorities in 

Alabama

Barbara Gibson, Choctawhatchee, 
Pee, and Yellow Rivers WMA



Adjourn

Annual Meeting: Thursday, December 8th
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