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Á Located in Baldwin 

County

Á 24+ years experience

Á Invested in the health, 

resilience, and future of 

the Perdido Watershed

Á Single point of contact

Specialties

Á Local Watershed Experience 

Á Naturalized Stabilization Measures 

Á Stormwater BMPs

Á Hydrology & Flood Modeling

Á Restoration Studies and Design

Á Stream/Lake Restoration Studies & Design

Wade Burcham
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Roberta 

Swann
(Director)

ÅAs Director of the Mobile Bay National Estuary Program (MBNEP), Roberta guides 
a management conference of over 100 community leaders in undertaking 

restoration, capacity building, and policy related initiatives to improve and protect 
Alabamaôs coastal resources. 

ÅChristian is the Watershed Management Coordinator for the Mobile Bay National 
Estuary Program, and is responsible for engaging partners supporting the 

development of comprehensive watershed management plans for all of coastal 
Alabamaôs intertidal watersheds. Christian also coordinates the MBNEPôs 

Government Networks Committee (GNC) which works to engage local elected and 
municipal officials in protecting the natural resources that sustain coastal Alabamaôs 

economy and quality of life.

Christian 

Miller
(Watershed Coordinator)

Å The mission of the MBNEP is to promote wise stewardship of 
the water quality characteristics and living resource base of the 
Mobile Bay estuarine system

Å Comprehensive Conservation Management Plan (CCMP) - a 
blueprint for conserving the estuary

Å A non-regulatory program, brings together citizens; local, state, 
and federal government agencies; businesses and industries; 
conservation and environmental organizations; and academic 
institutions

Å Engage groups to determine how to best treat the Bay, our 
associated coastal waters, and their surrounding watersheds to 
ensure their protection and conservation for our lifetimes and 
beyond





Characterize the Watershed Conditions 

(existing, future, scenarios)

Identify Critical Issues

Create Management Measures 

informed by Community Engagement 
Educate (tabletop exercise ςwhat if scenarios)

Address through Development process  

LǘΩǎ ǾŜǊȅ ŘƛŦŦƛŎǳƭǘ ǘƻ ŎƘŀƴƎŜ ŀŦǘŜǊ нл҈ ƛƳǇŜǊǾƛƻǳǎ

Prioritize and Refine Solutions

Ordinances, LID, Septic to Sewer Conversion, Site Specific Adaptation Strategies, 

Extent of Service / Level of Service Policy, Infrastructure Inventory and Capital 

Improvement Plans, Conservation Acquisitions, Future Flood Plain Planning, 

Critical Infrastructure Elevation Assessment, 



EPA 9 Key Elements


