10/7/2013

Mobile Bay National Estuary Program
Executive Committee Meeting

AGENDA

. Callto Order, Introductions
. Approval of Minutes

. Director’s Report

. Committee Reports

. Old Business

. New Business

. Other

. Adjourn




2012 in Review: Status and Trends
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2012 in Review: Ecosystem Restoration
Before... Joes Branch

After.
Status: Substantially Complete.
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2012 in Review: Ecosystem Restoration
Mon Louis Island

Before...

Status:
Complete.

2012 in Review:
Ecosystem Restoration
Jackson Reading Park

Status:
Complete.
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2012 in Review: Ecosystem
Restoration

T
Aerial view of Steele Creek Lodge
from Google Earth Imagery
(dated 01.13.12). Inset shows
project area along the western
&5, shoreline of the marina

Google earth

Before...
Status:

Complete.

2012 in Review: Ecosystem Restoration
City of Chickasaw Brooks Park

Wetlands Protection
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2012 in Review: Ecosystem Restoration
Cities of Fairhope and Fairhope

Wolf Creek Restoration (Ongoing)

Volanta Gulley Watershed SW improvements (Complete)

2012 in Review: Building Capacity

Daphne LID Policies

OB Overlay District
Three Mile Creek Watershed Planning
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2012 in Review:
Building Capacity

Access to Water and Open Spaces

Coastlines
(Beaches and Other Shorelines)

The Comprehensive
Conservation
Management Plan
2013-2018

ita¥s| Heritage and Culture

Environmental Health and
Resilience

Water Quality

Highest Ranking Habitats, Ecosystem Services and Stresses

Habitat

Ecosystem Services Most
Stressed

Top Stress Impacts

Values

Freshwater
Wetlands

Nesting for birds and
turtles

Biodiversity

Wildlife, Fisheries

Land Use Change
Fragmentation
Dredging and
Filling

Access

Fish

Heritage
Resilience
Water Quality

Intertidal
Marshes and
Flats

Biodiversity
Fisheries
Wildlife
Water Quality

Sediment
Sea Level Rise
Fragmentation

Access
Beaches

Fish

Heritage
Resilience
Water Quality

Streams and
Rivers (Riparian
Buffers)

Fish
Biodiversity
Water Quality
Sediment

Freshwater
discharge

Land Use Change
Sediments

Access

Fish

Heritage
Resilience
Water Quality
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Dog River

Urban

Deer River

Restoration

Grand Bay Swamp

Conservation

Graham Bayou

Conservation

Bayou La Batre River

Restoration

Oyster Bay

Restoration

Hammock Creek

Intertidal Priority

Dauphin Island
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Intertidal Priority

Little Lagoon

-
—

Intertidal Priority

Upper Blackwater

[-°)

Conservation

Rains Creek

—
N

Conservation

Halls Creek

o

Conservation

Skunk Bayou

=
o

Conservation

Negro Creek

[y
~

Conservation

Cedar Creek
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Conservation

Fowl River

Priority Restoration Watershed
Priority Freshwater Wetlands
Impaired Waters

Point Source Discharges
(NPDES)

Toxic Release Inventory Sites
% Urbanization- 13

ADEM Long-term Monitoring
Stations
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Tensaw Apalachee River

Priority Restoration Watershed
Priority Freshwater Wetlands

Priority Intertidal Marshes and
T

Outstanding Alabama Water
Impaired Waters

Point Source Discharges (NPDES)
% Urbanization-_____

Sediment Study complete

ADEM Long-term Monitoring
Stations

Bon Secour

Priority Restoration
Watershed

Priority Freshwater Wetlands
Impaired Waters

Point Source Discharges
(NPDES)

% Urbanization- 21.0
ADEM Water Quality Survey

Watershed Management Plan
(o][]

Sediment Study complete

ADEM Long-term Monitoring
Stations
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2012 in Review: Education and Outreach

STORMWATER PERSPECTIVES

Science Advisory Committee

Community Action Committee

Business Resources Committee (formerly
Community Resources), Government Networks

Finance Committee




Commiittee Reports: SAC

MISSISSIPPI
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Healthy Watersheds

TENNESSEE

Developing Biological
Indicators of Ecosystem
Health

ALABAMA

Commlttee Reports CAC

ater CleanWaterFuture.com
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Future Committee Assighments:

Building Capacity Plan for
Regulatory issues

Building Capacity Plan for
developing incentives

Restoration Plan with
identified watersheds and projects

Expand citizen monitoring and
promote stormwater awareness

Coastal Biological Monitoring
Program Development- Habitat Quality Index

Planning for future leveraging and financing of
CCMP implementation

Committee Reports: Finance
Re-budget of current EPA Grant

i Rebudget of Carry Year 17 EPA/ Carry
Revenues 2 year Forward for Year 17 Forward
Total Unspent EPA/Match funds Volunteer 257,901.00 257,901.00
Expenses
Estuary Status and Trends WQ
Year Two: McDonald BCG Reseat Monitorin < 27,600.00 2 24,950.00
Sediment Analysis (Fowl River) g - 5.197.00
Other Monitoring, it Rela Santir < 8.686.600§°:> 3;13.&?‘2
Ecosystem Restoration an Northern Tlp of [\
Local Restoration Partner: 78,752.00
Three Mile Creek M Ll Wetla nd 60.00 25,360.00
Eight Mile Creek . < 25,000.0 P
D'Olive Watershed Protection 7.00 17,597.00
Mon Louis Island 58,787.00>%p 5,035.00
126,744.00 126,744.00
Technical Assistance and Capacity Building
Estuary Corps 9,000.00 9,000.00
Clean Water Partnership
Oyster Gardening 2,843.00 2,843.00
Climate Ready Estuaries o 3,853.00
11,843.00 15,696.00
Education a q i
Intergenerational Video 15.355.00
. o /_  5,000.00 N
=== to inform Resiliencv (=soo0.007])
e g v
Elected Official MS4 Primer ~\_3.355.00 PRIy
a i . 12,622.30_p )
Video; Create a Clean Water < 12.622.307 N
. 13,513.21 13,513.21
Future materials T
Stormwater Community Awareness/video <_40,279.00°P 25,279.00
Subtotal 83,027.51 79,174.51
Total Expenses 257,901 257,901
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Committee Reports: Finance
Projected Revenues for 2013-2014 Work Plan

2013-2014 Total Cash

Projected Revenues WorkPlan Match
597,750

68,332 68,332.00
70,000

17,888

25,920

10,000

5,000

5,000

3,000
Total Revenues 802,890 205,140

Expenses EPA External Match

Estuary Status and Trends 77,500 22,500.00

Ecosystem Restoration and Protection 34,543 320,000.00

Building Capacity 83,000 65,005.00

Education and Outreach 39,557 29,557.00

Administration 471,391.00

PIR: DISL Administrative Fee 96,899.00 160,688.00

Total Expenses 802,890 597,750

205,140 + 597,750= 802,890

Status and Trends

Projected Expenses EPA Match Match Source
Estuary Status and
Trends 77,500 22,500.00
Biological Monitoring
Support- SAC 55,000.00
Sediment Analysis (Fowl
River) 17,500.00 17,500.00
Alabama Water Watch 5,000.00 5,000.00

»> Science Advisory Committee will make funding recommendations based on
actions identified in new CCMP for Executive Committee approval

> Fowl River was identified as a priority watershed for restoration for the next five
years

»> Expansion of Citizen Monitoring Programs is a recommended action in new
CCMP
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Ecosystem Restoration

Projected Expenses EPA Match Match Source
Ecosystem Restoration
and Protection 34,543 320,000.00
Three Mile Creek 25,000.00 320,000.00 |City of Mobile CDBG
D'Olive Watershed 9,543.00

» Seed funding for initial implementation of Three Mile Creek Watershed
Management Plan for public access bike/walking trails through lower reaches

> Coordination support for further implementation of D’Olive Watershed
Management Plan

% NOTE: Project Implementation Committee will develop priority project list for restoration
and protection for inclusion in CCMP based priority actions identified in CCMP
development process.

Building Capacity

Projected Expenses EPA Match Match Source
Building Capacity 83,000 65,005.00
Estuary Corps 13,000.00 5,005.00 |Inkind Teachers
Clean Water Partnership 10,000.00
Green Port Feasibility
Watershed Management
Plan Development (Bon

60,000.00 60,000.00 |State/Local Sources

»> Continued support and expansion of Estuary Corps to Adult population
» Continued support of Clean Water Partnership- Cost Share position

> Watershed Management Planning Bon Secour River (Sediment Study complete
by end of year). This watershed was identified as a priority in CCMP
development process.
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U and td 0

Projected Expenses EPA Match
Education and Outreach 39,557 29,557.00
Video Production 20,000.00 15,000.00
Special Events 14,557.00 14,557.00
Promotional Materials 5,000.00

Develop e Ol ed dtional and O ed aeo elatead O e and
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Planning and Administration

Projected Expenses EPA Match
Program Planning and
Administration

568,290 160,688.00

Staff Salaries/Program
Implementation costs
PIR: DISL Administrative
Fee 96,899.00

471,391.00

160,688.00

»> Staff salaries including Director, Watershed Protection Coordinator, Outreach
Coordinator, Program Administrator, Communications Manager, Website
maintenance, professional services reserve, and operational costs

DISL discounted indirect rate of 15% (27.6% captured as unrecovered DISL costs
of supporting the program)

Note: Indirect costs are calculated by reviewing the total amount of operational costs of
an organization and determining what percentage that cost is to the organization’s
budget. The DISL rate is 42.6% as determined by the US Department of Health and Human
Services.
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Old Business: RESTORE Update
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New Business:
28 National Estuary Programs in Mobile,
November 2013!

“Something will have gone out of us as a people if we ever let the remaining
wilderness be destroyed ... We simply need that wild country available to us, even if
we never do more than drive to its edge and look in.” Wallace Stegner
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