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Welcome & 
Approval of Minutes

Charles “Skip” Gruber, Baldwin County Commission
Merceria Ludgood, Mobile County Commission



NFWF/RESTORE 
update

Patti Powell, ADCNR
Eliska Morgan, ADCNR



Comprehensive 
Conservation & 
Management 
Plan Update

Christian Miller/Roberta Swann



CCMP Input

Opportunities

• Regulatory Changes
• Incentives/Innovative 

Financing
• Education
• Legislative Action
• Infrastructure 

Improvements

Challenges

• Political Will/Buy-In
• Funding
• Development Pressures
• Inconsistencies/Lack of 

Regulations
• Stormwater Management



Technical Assistance and Capacity Building

3.1

a. Create a library of short videos to educate elected officials and municipal staff about best 
practices for resource management and protection (ex. Dune Overlays, stormwater, LID)
b. Create an inventory of decision support tools useful for better resource management, 
including hydrologic models of each watershed
c. Conduct local government and resource manager training on use of decision support 
tools, including development of video training on use of hydrologic models 

TAC-3  Build capacity of local governments to manage and enhance coastal environmental 
resources

Improve elected officials' understanding of the relationship between land use, water 
resources management decisions, and environmental impacts



Technical Assistance and Capacity Building

3.2
a. Maintain South Alabama Regulatory Review Database for stormwater management and 
coastal resource protection
b. Assess enforcement of existing ordinances
c. Develop recommendations for improved enforcement of existing ordinances, where 
appropriate
d. Educate elected officials about existing ordinances for reducing non-point source 
pollution and support changes to improve effectiveness
e. Build inventory of model ordinances based on management measures required under 
Alabama Coastal Nonpoint Pollution Control Program (ACNPCP) and USEPA and NOAA 
Office of Coastal Management criteria.
f. Develop strategy for adoption of model ordinances as needed by watershed and across 
geopolitical boundaries

g. Create new regulations or incentives to protect habitats most stressed along the coast 
(streams and rivers/riparian buffers, fresh water wetlands, intertidal marshes and flats)
d. Facilitate adoption of policies by state agencies to use third party data, including but not 
limited to volunteer monitoring data, as part of their monitoring strategies

TAC-3  Build capacity of local governments to manage and enhance coastal environmental 
resources

Improve regulatory framework to better protect coastal resources



Technical Assistance and Capacity Building

3.3

a. Conduct an assessment of communities throughout the Greater Mobile Bay Watershed to 
determine opportunities for partnership on outreach and education materials
b. Recruit  communities to provide content for the CCWF website
c. Recruit  communities to join the CCWF campaign
d. Distribute stormwater related videos to educate elected officials

TAC-3  Build capacity of local governments to manage and enhance coastal environmental 
resources

Support the Coastal Alabama Stormwater  Team to better coordinate stormwater 
management activities throughout the Mobile Bay Watershed to improve the quality of 
water flowing into coastal waters



Technical Assistance and Capacity Building



Adjourn
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